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NSP2 Program Summary
Over the past couple of years, an economic crisis has evolved within the United States.  The financial and 
housing markets have been affected as a result of this economic down turn. The volatility in these markets 
has had a spiraling effect – spawning the current foreclosure crisis and high unemployment rates nationwide.   
The downturn in the financial markets coupled with the foreclosure crisis has had a tremendous economic 
impact nationwide and has impacted many citizens abroad.  More specifically, the state of Florida is one of 
eight states in the nation that has experienced rocketing foreclosures rates – representing approximately 188 
percent of the national average.  Miami-Dade County (County) has one of the largest urban markets within 
the state of Florida that has seen the greatest impact of the foreclosure crisis.  It is estimated that by the end 
of 2009, REOs will stand at 18,750.

Many factors have fueled this foreclosure crisis such as increasing unemployment rates, lending practices 
within the sub-prime mortgage market, more stringent credit restrictions, mortgage fraud and over-valuation 
of properties. The unemployment rate in the County has increased tremendously over the past year – 
currently at 9.6 percent for May 2009 - which is up 4.3 percent from just a year ago.  Miami-Dade’s 
unemployment rate is lower than Florida’s at 10.0 percent but higher than the national unemployment rate at 
9.1 percent.  As of May 2009, approximately 95,162 out of a labor force of 1,234,059 were unemployed in the 
County.  Many jobs have been lost in the service and retail sectors as well as the construction industry which 
are prominent employment occupations in the County.  In fact, these occupations, which represent the 
bottom of the occupation wage scale, comprise the industries that make up the largest share of Miami-Dade’s 
economic base.  Due to the major unemployment factor and other contributing forces, as more explicitly 
defined in the subsequent sections addressing factors one through six, the County’s foreclosure rate continues 
to rise. 

According to the risk score matrix provided by the US Department of Housing and Urban Development, 98 
percent of the County has been deemed to have high foreclosure risk – as evidenced via the foreclosure risks 
scores by census tracts.  Additionally, the County received the single largest allocation ($62.2 million) of 
Neighborhood Stabilization Program (NSP) funds for any one municipality under the Housing and Economic 
Recovery Act of 2008.  However, funding in aggregate county-wide was in excess of $92 million.  The 
appropriation of this funding is indicative of the pervasive need within the county to address the foreclosure 
challenges faced within the various communities.  With more frequent foreclosures transpiring and escalating 
foreclosure filings within the County, close to 30,000 to date, additional funding is needed to more adequately 
and comprehensively address the County’s need.  The County in administering its NSP program has put in 
place a dynamic management team that is made up of Community Development staff and various 
departments within the County.  This team will continue to be utilized to manage our NSP2 efforts, along 
with our management consultant.  Decades of experience and successful delivery of NSP activities assures the 
County will meet its objectives.

The County has consulted with mortgage credit industry practitioners, affordable housing specialists, 
foreclosure prevention counseling specialists and other industry experts to determine the County’s priority 
emphasis area and explore remedies to this existing foreclosure crisis.  The County has determined that the 
eligible activities under the NSP2 program that will have the greatest impact on the communities and will 
mitigate destabilizing influences causing deterioration are: low interest loans, acquisition and rehabilitation of 
single family homes, acquisition and rehabilitation of multifamily properties, redevelopment of vacant land 
and demolition of blighted structures.  This combination of activities, expected to be implemented county-
wide, focusing on the “areas of emphasis” (top 100 census tracts), will assist in reconnecting communities, 
eliminating destabilizing factors, creating jobs, preserving affordable housing units and arresting 
neighborhood decline in areas of critical concern.  The coupling of these activities will also restore the 
solvency of the local economy and stimulate other fruitful market stabilization activities. 
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The County is proposing the same activities as outlined in the NSP1 program, such as financing mechanisms 
using a second mortgage program, the acquisition and rehabilitation of foreclosed single homes for re-sale 
and multi-family properties to be used as rentals.  The County also proposes some demolition along with 
redevelopment activities that can be completed within the three year statutory requirements.  These activities 
will help to arrest the destabilizing conditions in our communities and help to improve the declining 
conditions.  To complete this task and maximize available resources the County has documented over 
$191,000,000 dollars in leveraging.  The level of commitment to these activities will demonstrate the local 
community’s understanding of the problem and addressing the need.  Neighborhoods will change.  Homes 
will be lived in and unit brought to local code for the safety of families and communities.  These activities will 
spur jobs and other economic development by serving as a reinvestment in declining areas.  Some of the 
development projects are transit oriented and will serve a great need in the County.  Our County departments 
play a valuable role in energy efficiency and sustainability, whether through recycling, building standards or 
County policy supporting green building. 

The County is seeking to employ more expansive redevelopment strategies that will require that a 
metropolitan and multi-jurisdictional approach be taken to ensure maximum economic benefit and impact. 
The County invokes the participation of other local municipalities, not-for-profit organizations, developers, 
lenders and other community stakeholders to have a dialogue regarding any redevelopment activity to 
determine the holistic impact and other variables that may be critical to the success of the activities 
undertaken.

The County is requesting that HUD award $162,000,000 to undertake NSP2 activities as specified above.  
The County has focused many of its efforts on salvaging multifamily properties for which the County already 
has a vested interest and the redevelopment of vacant property located within communities that are in critical 
specific areas or “areas of emphasis”.  Investing funding in these types of transactions will yield the greatest 
benefit to the County by preserving affordable housing, decreasing blight, increasing employment and 
tapering the number of foreclosures occurring.
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Factor 1: Need/Extent of the Problem 
A. Target Geography 

Metropolitan Area-Wide Target
The NSP2 data provided by HUD for Miami-Dade County, Florida ("the County") indicates that there are 
338 out of the county’s 347 (98 percent) census tracts that individually meet the NSP2 qualifying threshold as 
high foreclosure risk areas. These areas received foreclosure risk scores of 18 or higher, which is HUD's 
benchmark for qualifying areas. The average foreclosure risk score of all census tracts in the county is 19.75. 
Miami-Dade will apply a countywide approach in addressing the problem of foreclosed and vacant housing 
units and target its NSP2 activity in those areas that received HUD foreclosure risk scores of 18 or higher. 
The specific activities the County will undertake under the NSP2 funding will be described in detail in a 
subsequent section. 

The problem of foreclosed and vacant properties is widespread throughout the County, with few areas that 
have not been adversely affected.1 Although the County is looking to invest NSP2 funding countywide, there 
are certain census tracts within the County that have experienced extremely high numbers and rates of 
foreclosure. The County will focus its efforts to acquire, rehab and reoccupy single family and multi-family 
properties using NSP2 grant funds in these "areas of emphasis" in an effort to stabilize these neighborhoods. 
The provision of low-interest second mortgages to assist households in purchasing primary residences will 
occur in any NSP2 eligible census tract within Miami-Dade. Redevelopment activities intended to provide 
affordable rental housing will be targeted to previously identified projects in specific areas identified in this 
application.2 Demolition activity with NSP2 funds, when necessary for the stabilization of neighborhoods 
severely affected by foreclosures, will be directed to designated “areas of emphasis.” 

The County has identified census tracts as "areas of emphasis" using actual REO foreclosures from 
September 2008 through May 20, 2009 and the estimated foreclosure rates provided by U.S. HUD for NSP2.3

Each of the County’s NSP2 eligible census tracts was assigned an index value representing a weighted average 
of the actual number of foreclosures in the census tract and its foreclosure rate. The number of foreclosures 
was assigned a 65 percent weight in the index and the HUD estimated foreclosure rate has a 35 percent 
weight.4 The 347 census tracts in The County were ranked according to their index value and the 100 tracts 
with the highest index values were designated as “areas of emphasis” for purposes of NSP2. The census tracts 
selected as “areas of emphasis” are identified along with the map in Appendix E. 

1 See the map of foreclosures all across Miami-Dade County in Appendix E. 
2 A map of the County’s “areas of emphasis” can be found in Appendix E. 
3 The REO foreclosures were obtained from RealtyTrac, Inc. (Irvine, CA) and based on County Court public records.  The 
foreclosure rate, which is based on the estimated number of foreclosures relative to the number of properties with mortgages, was 
obtained from U.S. HUD – http://www.huduser.org/nspgis/nsp.html
4 Each variable in the index was scaled by its standard deviation. 
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Local Housing Market

The County has experienced escalating foreclosure filings over the past couple of years which has exacerbated 
the economic and housing crisis that has pervaded many local economies nationwide. Initiations of 
foreclosure proceedings in Miami-Dade rose sharply commencing in 2006 and 2007 as sales of existing homes 
and prices fell sharply. From April 2008 – April 2009, there were approximately 65,985 foreclosure filings 
within the County, according to The County Clerk of Courts.  Just as HUD has used “foreclosure starts” as 
one of its indicators to assess risk, the County also believes that many of the properties in a lis pendens status 
will materialize into definite foreclosures. Figure 1 depicts the magnitude of the foreclosure crisis in The 
County.

  Figure 1

Miami-Dade Foreclosure Filings By Month 
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 Notes: 
1) Census Bureau and RealtyTrac data indicate that The County was one of 8 areas in the United States that was classified as having

the most severely impacted and weakened urban markets which represents 188 percent of the national average.   
2) Data Source:  Miami Dade County Clerk of Courts 

It has been reported that every foreclosure reduces the value of all other houses within an eighth of a mile by 
about 1 percent, as the sight of vacant property scares off potential buyers.  Combine that with a market 
already in decline, neighborhoods begin to experience further deterioration and demise.  As statistics notate, 
many of the lis pendens will materialize into foreclosures as the process moves forward unless the 
bank/servicer enters into a work-out strategy with the homeowner or a refinancing occurs.  The County 
continues to have a high rate of foreclosure although the number of lender REO’s fluctuates from month to 
month.

There are several other factors that have contributed to the foreclosure crisis such as predatory lending 
practices, increased unemployment, credit crunch, fraud and other economic factors that may be tangentially 
related.  In addition to the factors stated above, many homes in the County have been vacated and abandoned 
which often results in an increased rate of vandalism causing further neighborhood deterioration.  The 
accumulation of these negative factors contributes to the continuing demise of communities across the 
County which is why it is imperative that this funding is infused in the target areas in an effort to arrest the 
negative factors and reinvigorate, restore and stabilize these neighborhoods. (See the chart labeled as 
Appendix E containing census tract information and risk scores) 

Unemployment
The unemployment rate in The County has increased tremendously over the past year – currently at 9.6 
percent for May 2009 - which is up 4.3 percent from just a year ago.  Miami-Dade’s unemployment rate is 
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lower than Florida’s at 10.0 percent but higher than the national unemployment rate at 9.1 percent.    Many 
jobs have been lost in the service and retail sectors as well as the construction industry which are prominent 
employment occupations in the County.  The Agency for Workforce Innovation’s (AWI) Labor Market 
Statistics indicate that The County’s largest occupational employment is retail salespersons followed by office 
clerks.  These occupations generally have low entry and median hourly wage rates.  In fact, many of the 
occupations that comprise The County’s major employment base represent the bottom of the occupation 
wage scale, including the retail sector which provides 34,700 jobs at $10.65 median hourly wage; office clerks, 
28,360 jobs with an $11.13 median hourly wage; and laborers and freight workers which comprise 19,230 jobs 
with a $9.68 median hourly wage.  Other leading occupations include stock clerks, security guards, waiters and 
waitresses and 17,830 janitors and cleaners who report the lowest median hourly wage of $9.16. 

Despite low wages, these occupations represent the industries that make up the largest share of Miami-Dade’s 
economic base and, as such, have proportional housing demand based on affordable price levels.  However, 
due to challenges associated with the market, employers have had to make significant job cuts.  In The 
County, the unemployment rate rose to 7.8 percent in March 2009, up from 7.6 percent in February 2009. 
Last year, Miami-Dade’s unemployment rate was 5 percent.  However, since February 2009, the 
unemployment rate for the County has been consistently inclining as Table 1 indicates below.  More recently, 
the unemployment rate made a significant jump in May 2009 from 8.0 percent to 9.6 percent - a percentage 
change of +1.6 which is a greater monthly increase than the state of Florida’s percent change of 
approximately +.6 

Table 1 

Year Month
Unempl.

Rate

2008 March 5.0
2008 April 5.1
2008 May 5.3
2008 June 5.8
2008 July 5.9
2008 August 6.5
2008 September 6.3
2008 October 6.6
2008 November 6.2
2008 December 7.0
2009 January 6.9
2009 February 7.6
2009 March 7.8
2009 April 8.0
2009 May 9.6

Source: According to Florida’s Agency for Workforce Innovation 
Labor Market Statistics Center and Department of Labor 

The unemployment rate for the County during May 2009 was only .6 percentage points lower than the state 
unemployment rate of 10.2 percent. Out of a labor force of 1,234,059, there were 95,162 unemployed 
residents within the region. The Miami-Miami Beach-Kendall metropolitan statistical area saw overall 
employment decline by 50,000 jobs over the year. Professional and business services lost the most jobs         
(-12,800 jobs), followed by mining, logging, and construction (-12,200 jobs); trade, transportation, and utilities 
(-10,300 jobs); government (-4,500 jobs); manufacturing (-3,600 jobs); leisure and hospitality (-3,100 jobs); 
financial activities (-2,300 jobs); and information and other services (both -1,500 jobs). 
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Statistics provided by the Florida Agency for Workforce Innovation also indicate that Florida’s 
unemployment rate for May 2009 is 10.2 percent, an increase of .6 percent from April 2009 which was 9.6.  In 
May 2009, the jobless rate for the state of Florida was at its peak, leaving 901,000 jobless out of a labor force 
of 9.2 million.  Florida’s unemployment rate is currently higher than the national unemployment rate which is 
9.4 percent.  Florida has seen its unemployment rate skyrocket over the past several months to the highest it 
has experienced in over thirty years.  The overall 2009 job loss continues the trend of over-the-year declines 
that began in August 2007. The downturn started with declines in construction jobs, but has now spread to 
almost all other major industries.

Employment growth, real wage appreciation and net migration will be the dominant factors affecting the local 
housing sector. Credit conditions may become less of a constraining factor with improvements in the 
economy.  As many states have been experiencing, job loss has a negative domino effect which often serves 
as a catalyst for continuing community deterioration.  As a result of the capricious and staggering labor 
markets, many families become delinquent on their mortgage loans which oftentimes results in foreclosure 
proceedings being initiated.  There is a direct correlation between the unemployment and foreclosure rates.  
As the unemployment rate increases, the foreclosure rate increases proportionately, further contributing to 
the problem.    

Lending and Credit

Lenders nationally have been apprehensive to extend credit to potential buyers – even those with favorable 
credit ratings.  This revolves around many factors – one being the increase in real estate-owned (REO) 
properties in their inventories.  Abundance of liquidity and new mortgage products fueled demand for 
homeownership, leading to rapid property appreciation and speculation that proved unsustainable – thus 
further contributing to the housing crisis nationally and locally.  This increase in delinquent housing stock has 
in turn decreased the liquidity of the lending institutions therefore crippling their ability to lend more money.  
Restrictive lending practices coupled with skyrocketing job losses have contributed to neighborhood decline 
and destabilization because home sales have slowed and the universe of eligible homebuyers has decreased – 
thus creating a declining economy.

The subprime mortgage market triggered a dramatic rise in mortgage delinquencies and foreclosures in the 
United States, with major adverse consequences for banks and financial markets around the globe. Many 
homes have gone into foreclosure due to the types of loans originated such as interest only and adjustable rate 
loans.  Approximately 80 percent of U.S. mortgages issued in recent years to subprime borrowers were 
adjustable-rate mortgages.  When home prices began to decline in 2006-07, refinancing became more difficult 
and as adjustable-rate mortgages began to reset at higher rates, mortgage delinquencies soared. Securities 
backed with subprime mortgages, widely held by financial firms, lost most of their value. The result has been 
a large decline in the capital of many banks and USA government sponsored enterprises, tightening credit 
around the world.  The same holds true for The County.  The incomes of buyers did not increase 
proportionately with the appreciation of home values.  Therefore, in order for lenders to increase 
affordability, deep subsidies had to be provided along with the creative financing alternatives such as interest 
only and adjustable rate loans. However, due to the volatility in the market and the uncertainty of the financial 
markets, it has becoming increasingly difficult to hedge against the mortgage rate increases that often could 
lead to foreclosure for low and moderate income households. 

According to the Federal Bureau of Investigations 2007 Mortgage Fraud Report, the state of Florida is among 
the top 10 mortgage fraud areas in the country.  The County leads the state in the number of fraudulent  
loans.  The downward trend in the housing market provides an ideal climate for mortgage fraud perpetrators 
to employ a myriad of schemes suitable to a down market.  Several of these schemes have emerged with the 
potential to spread as the recent rise in foreclosures, depressed housing prices, and decreased demand place 
pressure on lenders, builders and home sellers.  As lending practices tighten, in response to the subprime 
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lending crisis, fewer loans will be originated.  Perpetrators will seek alternative methods of defrauding 
mortgage loan products – with Identity Theft being a popular tool.

B. Market Conditions/Demand Factors 

The County’s Ability to Absorb Anticipated Foreclosure Through Market Demand

From January of 2005 through December of 2006 nearly 2,200 properties were sold at foreclosure auctions 
according to Miami-Dade County Clerk of Court records. During this period the median price of single 
family homes were rising at a compound annual rate of 12.7 percent, median condominium prices were rising 
at 12.3 percent per year, and mortgage credit was still plentiful. The County estimates re-sales of REO 
properties were occurring fast enough to absorb at least two-thirds of the new foreclosures occurring in 2005 
and 2006. The inventory of foreclosed and vacant REO residential units at the end of 2006 was estimated at 
730 units.

The pace of foreclosures accelerated sharply in 2007 with 4,826 foreclosure auctions that year according to 
court records. In 2007 the pace of existing home sales was decelerating from the high levels seen two years 
earlier.  The Florida Realtors Association (FAR) reports that 11,061 existing housing units were sold in 
Miami-Dade that year compared to 18,514 in 2006. Median single family home prices in the county peaked in 
May 2007, while condo prices peaked in March.  The decline in existing home prices during the latter half of 
2007 indicates that sales of foreclosed properties were starting to represent a growing share of existing home 
sales. Estimates by the County’s Chief Economist indicate an inventory of just over 3,300 vacant foreclosed 
units by the end of 2007.

The methodology for estimating the inventory of vacant REO foreclosed units is straight forward. The 
ending inventory for any year (It) is equal to the starting inventory (It-1) plus the new foreclosures (Ft) less the 
number for foreclosed units sold that year. The number of foreclosed units sold is equal to the product of 
total units of existing homes sold (TSt) and the percentage of total sales represented by distressed sales (dt).
The explicit equation is: 

The National Association of Realtors (NAR) estimated that by the third quarter of 2008, distressed sales 
(which are dominated by REO sales) were accounting for 35 percent of all existing home sales. The NAR 
reports in May 2009 that distressed sales now represent between 45 percent and 50 percent of existing home 
sales. The use of short sales has been rare at the local level based on interviews with realtors and senior 
management from local non-profit foreclosure assistance providers. 

In 2008 10,476 additional housing units were foreclosed and repossessed by the mortgage holder, and in that 
same year the FAR reports that 8,959 single family and condominium units were sold in Miami-Dade. Using 
the NAR’s estimate that 35 percent of all existing home sales were distressed sales, the County estimates that 
the inventory of vacant REO properties rose by 7,340 in 2008. By the end of 2009 the inventory of vacant 
REOs is expected to stand at 18,750 units, and at the projected absorption rate for 2009 (375 units per 
month) that would represent a 50-month supply of vacant foreclosed units. (See Table 2 below.)

The number of new foreclosures is expected to begin to diminish in 2010 as federal policies make short-sales 
a more efficient alternative to foreclosure for some mortgage holders, and as the remaining properties 
purchased from 2006 and 2007 for investment purposes (and with little down payment) have completed the 
foreclosure process. Greater reliance on loan modifications to keep homeowners in their principal residence is 
also expected to reduce new foreclosures in Miami-Dade somewhat. As Table 2 indicates below, 

  9



Miami Dade County Application Number 270861596

approximately 12,100 new foreclosures are projected from 2010 to 2012; approximately 15,900 sales of REO 
properties are projected over this same period. An inventory of 14,900 vacant REO foreclosures is forecast 
for the end of 2012 without NSP-2 funding, representing a 3-year supply at projected 2012 absorption rates 
(410 units/month). 

Table 2 

Total

Estimated
Percent

Foreclosures

Estimated
Foreclosure

Sales

December 31, 2007 4,826 11,061 20% 2,212 3,344 184.3 18
December 31, 2008 10,476 8,959 35% 3,136 10,684 261.3 41
December 31, 2009 12,571 10,010 45% 4,505 18,750 375.4 50
December 31, 2010 7,543 11,500 50% 5,750 20,543 479.2 43
December 31, 2011 3,017 11,700 45% 5,265 18,295 438.8 42
December 31, 2012 1,509 12,300 40% 4,920 14,884 410.0 36

Estimated and Projected Countywide Inventory and Absorption of REO Foreclosures Without NSP2

Notes:

3. Estimates and projections of inventory developed by the Office of Economic Development Coordination, Miami Dade County.

1. The foreclosure inventory on 12/31/2006 is estimated at 730, or one third of new REO foreclosures in the prior two years.

2. Data sources REO foreclosures obtained from Realtytrac Inc., Irvine, CA ; Sales of existing homes from Florida Association of
Realtors; Estimated percent of sales involving REO properties from National Association of Realtors, 5/12/2009 news release and
11/18/2008 "Daily Real Estate News" article (reflects national conditions).

Sales of Existing Homes (Units)
New REO

Foreclosures
(Units)

Year Ending

Inventory of
Vacant

Foreclosed
Units

Absorption
Rate

(Units/Month)

Inventory of
Vacant

Foreclosures
(Months)

The projections of new foreclosures, market demand, and vacant foreclosed units shown above reflect 
anticipated conditions in The County as a whole, but it is important to keep in mind that some areas within 
the County will fare worse than others.  One can expect that areas of rapid development from 2005 to 2007, 
that have suffered disproportionate incidences of foreclosures and are far from major employment centers 
and not served well by mass transit, will be especially hard to re-occupy. Similarly, many of the areas with high 
rates of foreclosure are also often characterized as areas with relatively large numbers of high-cost mortgages. 
The latter tend to be inversely correlated with household income, and future homebuyers in these areas are 
more likely to need government financial assistance in an environment of stricter loan underwriting standards. 
For these reasons, the County intends to focus its NSP-2 grant funds in areas within the County where they 
are likely to have the greatest neighborhood impacts. 

Overbuilding/Over-valuation
The construction boom from 2004 to 2007 brought 80,055 additional housing units online in The County, 
while the total number of vacant units rose by 32,629 over the same period.  Statistics show that vacant units 
are a good indicator of the overstock of housing units.  Countywide speculation ensued which often leads to 
the over-valuation of housing.  In The County, the total vacant units reached 138,409 in 2007 – up 47 percent 
from vacant units in 2002. The total or gross vacancy rate in 2007 was 14.2 percent compared to 10.7 percent 
in 2002. The number of vacant units available for sale or rent rose to 49,074 by 2007 and reached 5.1 percent 
of the total housing stock. For sale or rent vacancy was 31,358 in 2002 (3.6 percent of total). It will take 
several months of strong sales to bring vacancy rates to levels consistent with a more balanced residential real 
estate market. 

New development/construction activity has become stagnant in The County.  Single family homes sales have 
plummeted within the past couple years due to a decreased universe of eligible buyers which has increased the 
inventory of housing for which developers are experiencing great losses.  See Figure 2 below. 
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Figure 2 

The County traditionally has a strong market for condos.  Developers in downtown Miami closed 72 percent 
fewer condo sales in the fourth quarter of 2008 than they did in the third quarter of 2008 according to a 
Florida Trend article. The purchase of a condo is, in many cases, a cheaper alternative for many low to 
moderate income buyers.  According to the 2008 Miami-Dade Workforce Housing Needs Assessment, 
condominium conversions have had a significant impact on the County’s housing supply.  Such transactions 
call for multi-family rental properties to be renovated, and converted to condominiums to be resold for a 
profit.  The dramatic increase in condominium conversions in recent years has been fueled by the large cash 
returns to both investors and rental property owners. The wholesale conversion of rental apartments into 
condominiums has resulted in a large reduction of The County’s rental housing inventory.  From 2005-2006, 
The County lost 14,475 rental units to condominium conversions. This issue has also contributed 
tremendously to the oversupply of ownership housing units within the County. 

Many developers had become accustomed to building in markets with huge buyer demand; therefore, new 
construction units were developed with the anticipation that there would not be any issues relative to securing 
qualified buyers.  However, in the midst of the housing boom, the market begin a downturn – unemployment 
increasing, incomes remaining stagnant although housing markets were inflated jeopardizing the affordability 
of homes, interest rates began to rise, credit began to stifle and remain stagnant along with other market 
driven factors.  The oversaturation of housing units contributed to the valuation of properties causing many 
sub-markets within the County to bear overinflated housing values. These overstated market values have long 
term implications because it decreases the universe of buyers that are able to purchase that property – 
especially if incomes are not increasing proportionately to the housing values.  Also, another factor that has 
contributed to the over-valuation of housing units is the number of investors that have purchased properties 
within the County but do not reside within the County.  This perpetuates the issue of incomes not 
proportionately increasing with the housing values.  Although the investors’ properties are included in the 
market valuation, their incomes are not – thus the County maintaining a relatively low median income.   

Loss of Employment
Employment data from Florida’s Agency for Workforce Innovation indicates that the loss of jobs in the 
construction sector continues to be of major concern. It experienced a decrease in employment of 10,500 
jobs between May 2008 and May 2009 and has reached employment levels lower than existed immediately 
prior to the housing boom. The County’s increased efforts to use federal dollars provided through the 

0

200

400

600

800

1,000

1,200

1,400

Ja
n-
02

Ap
r-
02

Ju
l-0
2

Oc
t-0
2

Ja
n-
03

Ap
r-
03

Ju
l-0
3

Oc
t-0
3

Ja
n-
04

Ap
r-
04

Ju
l-0
4

Oc
t-0
4

Ja
n-
05

A p
r-
05

Ju
l-0
5

Oc
t-0
5

Ja
n-
06

Ap
r-
06

Ju
l-0
6

Oc
t-0
6

Ja
n-
07

Ap
r-
07

Ju
l-0
7

Oc
t-0
7

Ja
n-
08

A p
r-
08

Ju
l-0
8

Oc
t-0
8

Ja
n-
09

Miami-Dade Existing Single Family Home Sales
Units, Seasonally Adjusted

  11



Miami Dade County Application Number 270861596

stimulus programs and money from the County’s Building Better Communities Bond Program will provide 
needed construction jobs. Projects like the Marlins Stadium and the Port of Miami Tunnel will also be 
instrumental in creating construction jobs. 

Many development companies have had to liquidate assets and have now become defunct entities due to the 
market issues.  Since the universe of buyers narrowed, development activity stalled thus leading to a loss in 
jobs in the construction industry.  At one point, it was customary for a developer to draw upon a line of credit 
with a financial institution to build houses in advance of having a qualified buyer.  Those developers that 
exercised that option were caught in the cross-fire as the market began to experience economic downturn – 
resulting in new construction homes left on the market for extensive periods of time. Many developers 
currently have new construction inventories for which they are bearing the expense to maintain.  The absence 
of buyers, investment capital and jobs has caused many businesses including financial institutions to close 
their doors.

Housing Cost Burden

Data from the 2007 American Community Survey (Census Bureau) indicates that a large proportion of 
households in The County are burdened by relatively high, spending at 30 percent or more of their income in 
housing. Table 3 (shown below) summarizes the housing cost data for households in owner-occupied and 
renter-occupied housing units, respectively. The American Community Survey (ACS) data from 2007 
indicates that a large number of households in The County are housing cost burdened. Approximately 70 
percent of renters and homeowners with mortgages earned less than $75,000 annually in 2007. The ACS data 
showed that three quarters of households in this income group spent at least 30 percent of their income on 
housing, although renters with earnings between $50,000 and $75,000 were significantly less likely than 
homeowners with similar income to be burdened by housing costs. 

The median income of households in owner-occupied housing units was estimated at approximately $58,500 
in 2007. Households with income 50 percent of the median income or less fell within the Less than $20,000 or 
$20,000 to $34,999 income groups, and the data in Table 3 suggests that as many as 90 percent of those 
households are housing cost burdened.5 The ACS also suggests that as many as 80 percent of households in 
owner-occupied units earning between 50 percent and 80 percent of median income ($29,250 to $46,800) 
were likely to be housing cost burdened. At least 68 percent of the households in owner-occupied units 
earning between 80 percent and 120 percent of median income ($46,800 to $70,200) were housing cost 
burdened in 2007.6 Eighty-four (84) percent of homeowners with mortgages and earning less than $75,000 
spent at least 30 percent of their income on housing. 

The median income of households in renter-occupied housing units, which include relatively large numbers of 
single person households, was approximately $28,600 in 2007, according to the ACS. Approximately 60 
percent of all renters spent at least 30 percent or more of their income on housing. Eighty (80) percent of the 
renters earning less than $20,000 in 2007 as a group were burdened by relatively high housing costs, spending 

5 The level of detail in the data from the American Community Survey does not permit a definitive calculation of the housing cost burdened 
households and Miami-Dade County’s demographics and housing cost indicators have changed too much since 2000 to rely on the data from 
the decennial census. The housing costs data for owner-occupied units cited in this section are for households with a mortgage on their 
residences.
6 Even though housing prices have fallen considerably in Miami-Dade County since 2007, the volume of sales has been significantly lower 
during this period and so has the turnover in the housing stock. Refinancing has been very difficult to obtain for most homeowner, even as 
mortgage interest rates have declined somewhat from their 2007 levels. The local economy has also been affected by the national recession 
with higher unemployment rates and falling household incomes. Taken together, these factors suggest that the extent of housing cost 
burdened households has not significantly diminished since 2007. 
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Le s s th a n $20,000: 31,011
30 pe rce n t o r m o re 30,774
Percent 99.2%

$20,000 to $34,999: 49,072
30 pe rce n t o r m o re 47,022
Percent 95.8%

$35,000 to $49,999: 52,381
30 pe rce n t o r m o re 45,833
Percent 87.5%

$50,000 to $74,999: 75,805
30 pe rce n t o r m o re 51,819
Percent 68.4%

$75,000 o r mo re : 151,208
30 pe rce n t o r m o re 47,166
Percent 31.2%

Household Median Income ($) in Owner Occupied Housing Units $58,497
0 50% o f Me d i a n In come $0 $29,248
51 80% o f Me d i a n In come $29,249 $46,797
81 120% o f Me d i a n In come $46,798 $70,196

Le s s th a n $10,000: 54,545
30 pe rce n t o r m o re 40,536
Percent 74.3%

$10,000 to $19,999: 58,436
30 pe rce n t o r m o re 51,118
Percent 87.5%

$20,000 to $34,999: 81,910
30 pe rce n t o r m o re 68,984
Percent 84.2%

$35,000 to $49,999: 51,870
30 pe rce n t o r m o re 27,632
Percent 53.3%

$50,000 to $74,999: 47,615
30 pe rce n t o r m o re 11,592
Percent 24.3%

$75,000 to $99,999: 19,241
30 pe rce n t o r m o re 2,032
Percent 10.6%

$100,000 o r mo re : 17,860
30 pe rce n t o r m o re 590
Percent 3.3%

Household Median Income ($) in Renter Occupied Housing Units $28,634
0 50% o f Me d i a n In come $0 $14,317
51 80% o f Me d i a n In come $14,318 $22,907
81 120% o f Me d i a n In come $22,908 $34,360

No te : Excl u d e s h ou s e ho l d s w i th ze ro o r n e ga ti ve i n come .

2007 Housing Cost Burden and Median Income, M iami Dade County

Renter Households

Number of
Households

Income Range and Percent Spent on Housing

Sou rce : Mi a m i D a d e Coun ty Offi ce o f Econ om i c D e ve l o pme n t Coo rd i n a ti o n .
D a ta Sou rce : U .S . Ce n s u s Bu re a u , 2007 Ame ri ca n Commun i ty Su rve y.

Homeowner Households W ith Mortgages

30 percent or more of their earnings on housing. Eighty-five (85) percent of renters earning between $20,000 
and $35,000 per year spent 30 percent or more of their income on housing. Just over 53 percent of renters 
with annual earnings between $35,000 and $50,000 spent 30 percent or more of their income on housing, and 
20 percent of renters earning between $50,000 and $75,000 were spending at least 30 percent of their income 
on housing. 

Table 3
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Social, Governmental, Educational and other Economic Factors
There are several other factors that may be interrelated and contributors to the economic crisis of today.  In 
times of crisis, people may either isolate themselves and may become introverted to avoid or delay facing their 
financial issues or may gravitate to illegal activities such as crime and drugs.  Out of a sense of obligation, 
pride and financial desperation to take care of their families and other financial responsibilities, these 
individuals may involve themselves in riskier than normal behaviors which may lead to long-term 
implications.  These behaviors may be deemed acts of defiance or rebellion due to the deteriorating economic 
conditions that have come to be associated with increasing unemployment resulting in loss of income for 
families, credit limitations and restrictions and lack of quality affordable housing due to inflated markets.  
People begin to lose confidence in their governments because governments are also forced to downsize and 
become lean.  The services that governments provide may become less frequent and lack the level of quality 
the people have become accustomed to receiving.  As many states, counties and cities may be experiencing 
the economic downturn and social factors associated with it – as the economic situation deteriorates, riskier 
behaviors such as illegal drug activities, crime and gambling potentially increase.  This may add to the 
continuing economic demise. 

Education can be less emphatic during times of a non-thriving economy because families tend to focus on 
satisfying their immediate needs as opposed to long-term benefits.  Many consider education as a long-term 
investment; however, based on the “needs” hierarchy, it doesn’t rank high on the priority list and is often 
overshadowed by the immediate needs of families. However, consumers should be educated enough about 
market conditions, products, lending practices and other available services in order to make informed 
decisions regarding their personal economic situations.  In The County, families are being forced to make 
decisions that potentially impact their sustainability and livelihood.  This involves conscious decision making 
that impacts short term and long term circumstances.  However, families that are not empowered with the 
necessary information and do not take the time to explore options often are overwhelmed and consumed by 
the crisis – oftentimes resulting in further neighborhood decline due to their inability to rebound from the 
negative impacts.  It should also be noted that during economic difficulties, education may be viewed as a 
means to improve the marketability of an individual in a tough economic environment. 

Activities Most Likely to Stabilize Neighborhoods

It is the County’s position that focusing on the following identified NSP2 activities will rapidly arrest decline 
by limiting the destabilizing factors associated with deteriorating communities and their propagating impact.

A. Soft Second Mortgage Financing – activity will provide assistance countywide to persons at or 
below 120 percent AMI for the purchase of a foreclosed property.  These purchases will assist in 
restoring stability within neighborhoods across the County and will assist in stimulating the local 
economy’s tax base. 

B. Acquisition and Rehabilitation of Single Family Homes –  activity will assist in creating jobs 
in the construction and service industries via the rehabilitation activities in addition to restoring 
properties for resale which is a direct investment back into that local community - ultimately 
arresting decline and reconnecting the neighborhoods at large.  

C. Acquisition and Rehabilitation of Multifamily Properties – activity will assist in creating jobs 
and provide housing for the very low, low and moderate income households.  Restoring 
multifamily properties by enhancing them aesthetically reinvigorates local communities and 
restores pride – thus resulting in better investment opportunities and consistent operating 
revenue.

D. Redevelopment – activity will create construction jobs, provide opportunities for small 
businesses to secure work and will stimulate the economy by providing affordable housing 
options.  When families spend less on housing, it increases disposable income that the family will 
invest back into the community – thus serving as an economic stimulus. 
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E. Demolition – activity will arrest the negative impact of blighted structures on a neighborhood.  
Local contractors will be available for contracting opportunities.  There will also be the ability to 
enhance the development activities in the targeted geographical areas. 

The NSP2 activities above will more likely stabilize communities and the County will realize a greater 
economic impact if this approach is taken.  The County is anticipating taking a more concentrated approach 
to address areas that are submarkets within larger communities.  Areas that currently have some infrastructure 
in place, existing business activity, transportation access and increasing housing sales are areas of central focus 
to the County.  Continued investment in these communities has a greater economic impact in the long-term 
because, once a community is stabilized, it becomes a revenue generator to support other activities of the 
County.  Generated revenues can be used to support other redevelopment activities that are needed in order 
to redevelop and reinvigorate other communities.   
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Factor 2:  Demonstrated Capacity 

A.  Past Experience 

The County currently has many programs in place that serve as neighborhood stabilization catalysts.  The 
County’s programs such as down-payment and closing costs assistance, single family acquisition and 
rehabilitation and other community development programs all provide stimulus activity in redeveloping local 
communities.  The County has been operating these programs for many years and understands the actions 
necessary to redevelopment communities across the County. The Office of Community and Economic 
Development (OCED) operates many of the community development programs implemented by the County.  
These programs were designed to redevelop and reinvigorate deteriorating communities and to arrest 
continuing neighborhood decline as well as reconnect the community at-large to the mainstream services of 
the primary markets.  In order to be successful in addressing the community needs, many partners play critical 
roles in various phases of the rebuilding and redevelopment processes.  The following descriptions are 
explicative of the multi-dimensional approach the County uses in which to address critical community and 
economic development activities:  (activities below include examples of County implemented projects within 
the last 24-months) 

City and Regional Planning

Most of the County’s community development programs are offered on a county-wide basis through the 
County’s Office of Community and Economic Development (OCED).  This is evidenced via the County’s 
first-time homebuyer and soft-second mortgage program.  Interested and qualified buyers may purchase 
homes through the County’s program in any area throughout the County.  However, the County is seeking to 
employ more expansive redevelopment strategies that will require that a metropolitan and multi-jurisdictional 
approach be taken to ensure maximum economic benefit and impact. The County invokes the participation 
of other local municipalities, not-for-profit organizations, developers, lenders and other community 
stakeholders to have a dialogue regarding any redevelopment activity to determine the holistic impact and 
other variables that may be critical to the success of the activities undertaken.  For example, the County 
operates a single-family soft second mortgage program that is accessible to any resident within the County 
that may be eligible under the various housing programs available.  Although the interested resident may 
reside within a certain city, funding from all levels of government may be leveraged to provide greater 
assistance to ensure feasibility of the mortgage transaction.

The County established a Bank Partnership Program in 1995, which is comprised of over 30 financial 
institutions and counseling agencies countywide.  These entities have worked extensively with the County to 
provide the financial services and buyer representation necessary to assist the homebuyers in navigating 
through the home-buying process.  More specifically, the County has formed collaborations with other cross-
jurisdictional organizations such as Miami-Dade Neighborhood Housing Services, Opa-locka CDC, Miami 
Beach CDC and Centro Campesino to work through all issues that may evolve into providing assistance to 
homebuyers.   Through the County’s down payment assistance and single family acquisition/rehabilitation 
programs, the County was successful in closing 327 loans totaling approximately $18 Million in 2007 alone 
and 206 loans totaling approximately $12 Million in 2008.  Under these programs, the foreclosure rate has 
been less than 4 percent.  This success is attributable to the coordinated planning efforts of the County and its 
many partners which will be discussed in some greater detail below.

Neighborhood Stabilization Program 1 Activities
The County received approximately $62.2 million under NSP1 to assist with addressing the issues associated 
with foreclosed and abandoned properties – which was the largest allocation nationwide given to any one 
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local government entity.  The County has engaged community stakeholders such as lenders, realtors, citizens, 
developers and other housing practitioners to undertake the activities that have been identified in the 
County’s NSP1 Plan.  This was inclusive of local non-entitlement cities and other municipalities across 
jurisdictional boundaries that may have interest in mitigating and in some cases alleviating the impacts of the 
foreclosure crisis in their communities. This process required the execution of Inter-local Agreements with 
municipalities for which the County did not have jurisdiction to perform work in those communities.  
Additionally, this process allowed local governments to have the necessary input in order for the project 
activities to be sufficiently implemented.

The County is currently using the NSP1 funding to undertake the following project activities. 

Provide soft second mortgage assistance to eligible homebuyers 
Purchase, rehabilitate and resale single-family homes to eligible homebuyers 
Acquire and rehabilitate foreclosed multifamily properties and rent to eligible program participants
Demolish blighted structures that are contributing to neighborhood decline 
Redevelop vacant properties for affordable housing use 

The County has made significant strides in carrying out the functions of these project activities to ensure that 
the funding is committed within the 18-month statutory timeline but more specifically, to restore and stabilize 
the communities that have been impacted by this economic and foreclosure crisis. 

The County has solicited the assistance of a community development consultant to provide complementary 
services to assist in program planning, design and implementation.  Several tasks have been identified for each 
project activity to ensure that the County employed the best operational strategies that would expedite 
expenditure of funds and maximize the use of existing resources to the greatest extent possible.  To 
demonstrate the tremendous progress of NSP1 activities, itemized below are some accomplishments and 
benchmarks associated with the second mortgage and acquisition rehabilitation programs.

To ensure continuity and fluidity of the implementation for the NSP1 activities, the County developed a 
work-plan which was transformed into an Implementing Order that was approved by the Board of County 
Commissioners.  This document essentially is the roadmap for which the project activities itemized in the 
plan will be implemented.  This document explicates the intent of the program, processes and procedures that 
will be followed, some implementation timelines, identified target areas and priorities of the County for 
participation with this program.

Soft Second Mortgages for Single Family Properties
The County has utilized a lottery process for the award of second mortgages to eligible buyers for single 
family homes under its regular homeownership program structure.  Under the NSP1 and NSP2 eligible 
activities, the structure of the program may remain the same – using a lottery system that has been established 
or a first ready method.  The County, on May 29, 2009, held its lottery for NSP1.  Close to 400 applicants 
showed interest and over 230 were deemed to be eligible, with 100 being selected.  The second mortgage 
assistance set aside for the purchase of foreclosed homes will be considered soft seconds with flexible loan 
terms and will qualify in any of the target areas.  Additionally, the second mortgage assistance is available for 
those homes purchased under the acquisition and rehabilitation strategy.  All homeownership policies are 
consistent with the existing homeownership program; however, no loans will be forgiven.  County staff has 
already begun the inclusionary task of working with lenders to determine available Real Estate Owned (REO) 
properties and not for profits to help provide available, credit worthy buyers.

Acquisition and Rehabilitation of Multi-Family and Single Family Properties
The single family and multifamily acquisitions Under NSP1 and NSP2 will be undertaken by the County and, 
where practical, other organizations including homebuilders or developers.  Rehabilitation will be completed 
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by the County or private contractors.  The County issued a Request for Qualifications (RFQ) to solicit 
qualified contractors to establish a pool of qualified contractors to assist in the purchase and rehabilitation 
process.  As of June 1, 2009, the County’s NSP Property Acquisition Evaluation Committee identified eight 
(8) properties to be purchased by the County in excess of $1 million.  These identified properties will have an 
environmental examination to determine feasibility.  Once environmentally cleared, the property will be 
acquired, rehabilitated and resold to an eligible homeowner through the County’s lottery system.  Many 
County Departments such as the Office of Community and Economic Development (OCED) and General 
Services Administration (GSA) are working closely together to assure that this program moves as 
expeditiously as possible. GSA is the real estate arm for the County and is customarily responsible for 
acquiring properties, ensuring rehabilitation of the property and facilitates the rental process through a 
management agent.  Over the past 2 years, the County has conducted rehabilitation activities on 508 
multifamily units and 79 single family homes. Demolition activity occurred in conjunction with 104 of the 
multifamily units.

Redevelopment of Vacant Property

The County has focused a wealth of attention to its HUD designated HOPE VI area.  Currently the County is 
anticipating developing 354 units on vacant property to provide housing to low income families.  Funding 
was secured under the NSP1 to support this project activity.  However, there are other pockets within the 
County that are in dire need of redevelopment.  Over the past couple years, the County has undertaken 
redevelopment activities relative to the new construction of multifamily rental developments.  Aggregately, 
the County has assisted in constructing 829 units for low to moderate income families.  These units are in 
operation in various communities throughout the County.  The County partnered with several development 
entities to carry out functions related to these new construction activities.   

Program Marketing and Management of Waiting List

Program marketing and outreach is essential to the success of this program, particularly to attract buyers to 
purchase foreclosed properties.  The County has chosen to use its existing infrastructure to carry out 
functions under many of its program activities specified in the plan.  Using the pre-existing framework 
facilitates the understandability of the programs because buyers and other program participants are already 
acclimated with the standard programs operated by the County. The County will continue to prepare 
informational brochures, conduct public service announcements (PSAs), disseminate eligibility information 
and publish information via website in the continued effort to notify homebuyers of potential affordable 
housing opportunities available to them.  Since the County is so diverse, information will be published in 
various languages prevalent in the County.  The County also hosts public information meetings and other 
forums periodically to ensure that constituents are well versed about the programs offered by the County. 

As a result of the County’s outreach and marketing efforts, a voluminous amount of interest is generated.  
Due to the overwhelming interest and responses to outreach efforts, particularly with the homebuyer 
programs, the County maintains a waiting list once all of the funding is exhausted. Under the newly 
implemented lottery system, the County selects more buyers than can initially be funded with the anticipation 
of some pipeline fallout and loans not materializing.  Having back-up program participants and ready buyers 
has served the County well in expenditure of its funding resources. The County has intensified its outreach 
initiatives to ensure adequate notification and education about the programs and services offered by the 
County.  The County also added a technology feature to its website that allows interested NSP program 
participants to input an address of the desired foreclosed property and the system will alert the participant of 
which priority area the property is located.  This feature saves a lot of time for the County and the end-user.  
This is all a part of the County’s comprehensive effort to streamline its program processes and make them 
more accessible and user-friendly. 
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Demolition Activities

The County has had much success in demolishing properties that were in disrepair and devalued the 
community at large.  Within the past 24 months, the County’s Professional Services and Technical Assistance 
Section has coordinated and supervised the demolition of several housing units (approximately 80 houses) 
located in the West Perrine and South Miami areas. These are areas of critical concern with respect to 
community blight and other risk factors.  Additionally, demolition activities have also occurred in tandem 
with the rehabilitation of approximately 104 condominium units.  The County has a very streamlined 
demolition process in place which will assist in expeditiously carrying out demolition efforts as a part of the 
County’s broader redevelopment strategy.  As proposed under this NSP2 application, the County would 
undertake demolition activities in identified “areas of emphasis” – areas of great foreclosure and vacancy risks 
and extreme blight.  The arrest of destabilizing factors will assist in reconnecting the community at large and 
create potential for additional investment in the short and long terms. 

Access to Operating and Investment Capital
The County has access to operating capital and other investment options as needed.  The County has general 
obligation bonding (GOB) capacity in which to support its redevelopment efforts countywide.  These bonds 
are currently used as leverage with other capital improvement projects and public infrastructure projects 
undertaken by the County.  The County also has pledged other local resources such as its allocation of State 
Housing Initiatives Program (SHIP) funding – a state housing trust fund program and the County’s local 
Surtax Program.  The financial resources may be used to support acquisitions of properties and end-user 
financing to make housing options more affordable.  This application reflects over $191,000,000 as 
commitment for our NSP2 efforts in the County.  

As a redevelopment strategy for the County’s NSP1 funding, the County solicited through a Request for 
Proposals (RFP) process the participation of development entities that possessed the requisite expertise to 
conduct redevelopment activities holistically.  The chosen development entity would be required to leverage 
its resources with those of the County that would be provided through the NSP.  The development entity 
would have to demonstrate its commitment to providing a certain amount of financial resources in order to 
ensure the viability of the redevelopment activities whether through public or private capital.  Based on the 
level of financial commitment by the development entity, the County would provide flexible and soft loan 
terms on its portion of the financial investment that would create a deal that yields positive results for all 
involved parties and create the housing necessary to accommodate the affordability demand. 

The County is also capitalizing off of its internal resources to implement the activities under the NSP.  By 
utilizing the current infrastructure that the County typically operates, the economies of scale allow for greater 
efficiencies and many cost savings.  The County will continue to utilize its existing staff and other resources 
to support the operations of the NSP2 program.

Partnerships
Continuing in the same vein of operations and functionality as the NSP1, the County has forged a solid 
network of program partners that will play integral roles in carrying out the NSP2.  Partners such as Fannie 
Mae, Freddie Mac, Bank Partnership Program participants, Neighborhood Housing Services (Neighborworks 
subsidiary), Opa-Locka CDC, Miami Beach CDC, Central Campesino, local municipalities and many other 
housing practitioners and developers have been at the vortex of discussions relative to the continuity of the 
NSP1 and NSP2 programs.  These partners have agreed to work with the County to develop an inventory of 
eligible properties to be considered for purchase under the program, negotiate a price that complies with the 
NSP regulations and to advance expeditiously towards closing on properties with buyers that qualify under 
the NSP. Each partner has worked to streamline the process and to maintain continuity and fluidity of the 
process in an effort to more expeditiously advance towards stabilizing the communities within the County.
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B. Management Structure 

The County has identified the Office of Community and Economic Development as the lead agency 
responsible for management of the County’s NSP to ensure successful completion and compliance with the 
Federal guidelines and County policies.  The County has also contracted with a consultant to assist with the 
administration of the program.  The consultant is assisting the OCED with funding agency coordination, sub-
recipient monitoring, environmental review process, financial management and monitoring and general 
program management.

Although the Office of Community and Economic Development is responsible for overall program 
implementation and management, other County departments will also have specific roles in carrying out 
activities of the NSP1 and NSP2.  Below is a description of each department’s role in the implementation of 
this program: 

Office of Community and Economic Development (OCED): The Office of Community and Economic 
Development (OCED) is charged with the overall responsibility of administering the Neighborhood 
Stabilization Program (NSP).  OCED administers Federal and State funding that supports the development 
of viable urban neighborhoods in The County characterized by decent housing, expansion of economic 
opportunities and the preservation of historic properties. OCED is responsible for administering the NSP 
funds as stipulated herein.  They are also responsible for qualifying NSP-eligible homebuyers, providing NSP 
funding assistance in the form of soft second mortgages to eligible homebuyers and administering the resale 
process of the homes during the control period. 

General Services Administration (GSA): As the County’s official real property asset management agency, 
the Department of General Services Administration (GSA) is responsible for administering the acquisition, 
rehabilitation and re-sale of foreclosed-upon single-family properties to NSP-eligible homebuyers. GSA is 
also responsible for acquiring multi-family rental properties for the Office of Community and Economic 
Development’s current inventory of rental housing or multi-family housing to be owned by a private owner.

Building Department: The Building Department is responsible for enforcing regulations governing 
buildings and unsafe structures.  The Department will be responsible for inspecting units to ensure 
compliance with the local and state building codes as required by NSP regulations.  The Department will also 
be responsible for enforcement of Section 8-5 of the County Code of Ordinances in connection with the 
NSP-funded demolition activities in coordination with OCED and the Office of Neighborhood Compliance.

Office of Neighborhood Compliance: Office of Neighborhood Compliance is responsible for addressing 
community needs through code compliance services, which includes nuisance abatement, zoning violations, 
and other neighborhood maintenance regulations, and enhancing the safety and aesthetics of the community. 
The Office will be responsible for enforcement of Chapter 17B of the County Code of Ordinances in 
connection with NSP-funded demolition activities in coordination with OCED and the Building Department. 

Organizational charts demonstrating the resources the County will use to carry out activities under NSP1 and 
NSP2 are located under Appendix F.

References
References are provided as attestations to the work the County has performed over the past two years.  An 
article from the Miami Herald speaks to our efforts as well as a spot on local television.   
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Factor 3: Soundness of Approach 

A. Proposed Activities 

Description of NSP2 Program

The County allocated funding under its NSP1 program to undertake six (6) primary activities as identified 
under Rating Factor 2.  These activities were chosen because they were the ones that would more 
expeditiously advance the County’s efforts to stabilize communities that were identified as priority areas.  
These priority areas identified under NSP1 overlay with most of the high risks areas identified under the 
NSP2 – which is demonstrated by the foreclosure need scores determined by HUD using its data sets.

Based on that fact, the County finds it necessary to channel funds towards many of the same activities 
undertaken in the NSP1 such as: 

Second mortgage assistance for income eligible homebuyers, and associated homebuyer counseling; 
Single family residential acquisition and rehabilitation for resale and associated homebuyer counseling; 
Acquisition and rehabilitation of foreclosed multi-family residential for affordable rental housing; 
Redevelopment of vacant properties for affordable multifamily and single family housing; 
Demolition of blighted structures 

There are a couple of differentiating factors between NSP1 and NSP2 that is worth noting:  

The County will take more of a concentrated approach within the targeted areas to identify specific 
projects and sub-communities to focus its redevelopment efforts where applicable    
More funding will be earmarked for redevelopment activities in close proximity to mainstream access 
to services and public infrastructure which may or may not fall outside of the identified “areas of 
emphasis”
The County intends to undertake demolition activities under NSP2 in conjunction with other 
activities

Neighborhood Stabilization Impacts of each NSP2 Project Activity

It is the County’s position that undertaking the following specific activity will have an optimal economic 
impact within the County.  Funding provided to support these project activities will maximize the benefits to 
the communities at large – creating jobs, arresting neighborhood decline, reconnecting communities and 
mitigating the impact of destabilizing economic factors. 

Soft Second Mortgage Assistance – activity will provide assistance countywide to persons at or below 120 
percent AMI for the purchase of a foreclosed property.  These purchases will assist in restoring stability 
within neighborhoods across the County and will assist in stimulating the local economy’s tax base. 

Acquisition and Rehabilitation of Single Family Homes –  activity will assist in creating jobs in the 
construction and service industries via the rehabilitation activities in addition to restoring properties for resale 
which is a direct investment back into local communities - ultimately arresting decline and reconnecting the 
neighborhoods at large.
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Acquisition and Rehabilitation of Multifamily Properties – activity will assist in creating jobs and provide 
housing for the very low, low and moderate income households.  Restoring multifamily properties by 
enhancing them aesthetically reinvigorates local communities and restores pride – thus resulting in better 
investment opportunities and consistent revenue. 

Redevelopment – activity will create construction jobs, provide opportunities for small businesses to secure 
work and will stimulate the economy by providing affordable housing options.  When families spend less on 
housing, it increases disposable income that the family will invest back into the community – thus serving as 
an economic stimulus. 

Demolition of Blighted Structures - activity will arrest the negative impact of blighted structures on a 
neighborhood.  Local contractors will be available for contracting opportunities.  There will also be the ability 
to enhance the development activities in the targeted geographical areas. 

Detailed below is a summary of the scopes of each project activity that will be undertaken utilizing NSP2 
funding:

ELIGIBLE ACTIVITY A - FINANCING MECHANISMS

(1) Activity Name: Financing Mechanisms: Soft-Second Loans for Low, Moderate and Middle-Income 
Households (LMMH) 

(2) Activity Type: Eligible NSP Activity: (A) Establish financing mechanisms for purchase of foreclosed 
upon homes and residential properties in the form of soft-second mortgage loans and closing costs. Public 
Services for housing counseling limited to prospective purchasers of the acquired and rehabilitated 
foreclosed-upon homes.
CDBG Eligible Activity: Homeownership Assistance (see 24 CFR 570.201(n). Public services for housing 
counseling (see 24 CFR 570.201(e)) 

(3) Activity Description: The County will provide soft-second loans to eligible homebuyers to purchase 
foreclosed-upon homes in targeted geographical areas.  A portion of the loan not to exceed $7,500 will be 
available for rehabilitation activities. Homes that are acquired and rehabilitated by the County will be 
marketed to potential buyers who will be eligible for a second mortgage. Buyers can also locate and purchase 
REO properties from the bank. Buyers must complete a minimum of eight hours of homebuyer counseling 
for income qualified persons provided soft-second loans to purchase foreclosed-upon homes. 

(4) Duration and Term of Assistance 

Soft-second loans will be in the form of a maximum 30-year fixed-interest mortgage 

(5) Interest Rate Range 
The interest rate on the second mortgage will be between 0-6 percent. 

(6) Target Area: Countywide (only in areas with foreclosure risk scores greater than 18) 

(7) Project Activity Budget: Soft Mortgage Assistance, Closing Costs and Rehab Assistance 
      The County Allocation: $15,000,000
      Assumptions:  average assistance of $70,000 

(8) Responsible Organization: 
Clarence D. Brown The County 
Office of Community and Economic Development 
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701 NW 1st Court, 14th Floor 
Miami, FL 33136 
(786)469-2221

ELIGIBLE ACTIVITY B-1 - PURCHASE AND REHABILITATION

(1) Activity Name: Purchase and Rehabilitation of Foreclosed-Upon Single Family Homes for Sale to 
Income-Qualified Persons 

(2) Activity Type: Eligible NSP Activity: Purchase and rehabilitation of abandoned or foreclosed-upon or 
abandoned homes for sale to eligible buyers. Public Services for housing counseling limited to prospective 
purchasers of the acquired and rehabilitated foreclosed-upon homes 
CDBG Eligible Activity: Acquisition (see 24 CFR 570.201(a)) and rehabilitation (see 570.202). Public services 
for housing counseling (see 24 CFR 570.201(e)) 

(3) Activity Description: The County will use funds to purchase and rehabilitate foreclosed-upon single-
family homes for rehabilitation and sale for LMMH and sell them to eligible buyers. Buyers must complete a 
minimum of eight hours of homebuyer counseling for income qualified persons provided soft-second loans 
to purchase foreclosed-upon homes. 

The County may use its pool of qualified home builders to identify and acquire foreclosed-upon homes from 
lenders and rehabilitate them to the extent required to meet housing standards set forth under this application 
in accordance with the County’s rehabilitation standards. The County may also participate in this activity 
without the use of home builders, developers, and others from the pool. The County may fund up to full cost 
of the acquisition and rehabilitation of the properties with NSP funds, subject to a first mortgage on the 
property with deed restrictions imposing terms to ensure continued affordability. 

The homes will be marketed to NSP income-eligible persons having undergone homebuyer counseling, who 
will be required to secure a first mortgage loan from a lender to purchase the home. Some of the NSP funds 
used to purchase and rehabilitate the home may be converted into a soft-second mortgage as described in 
Activity A above to make the purchase more affordable. Sales proceeds will also cover a developer’s fee for 
performing the above activities on behalf of the County. This approach will maximize benefits afforded by 
the County’s NSP allocation by permitting sale proceeds to return to the County’s NSP for additional 
acquisitions.

(4) Duration of Assistance: The County will initially purchase the foreclosed properties, provide 
rehabilitation services and resale to an eligible homebuyer.  Upon the homebuyer qualifying for a first 
mortgage loan, a portion of the proceeds may be provided to the homebuyer in the form of a second 
mortgage at a fixed rate for 30 years.  The residual proceeds will be considered program income to the 
County which will be used to purchase additional properties. 

(5) Interest Rate Range 
The interest rate on the second mortgage will be between 0-6 percent. Upon initial purchase, The County will 
conduct property appraisals and apply the minimum discount rates required under HERA, HUD Notice (73 
FR 58330) and the American Recovery and Reinvestment Act of 2009 (ARRA) to the purchase of foreclosed-
upon homes; however, to ensure best use of NSP funds, the County will negotiate purchase prices below 
such discount rates to the maximum extent possible. 

(6) Target Area: Countywide in areas of emphasis. 
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(7) Total Budget: Acquisition and Rehabilitation of Foreclosed-Upon Single Family Homes 
      The County Allocation: $15,000,000

      Maximum Sales Price:  Total of $205,000/house including rehabilitation  

(8) Responsible Organization: 
Clarence D. Brown The County 
Office of Community and Economic Development 
701 NW 1st Court, 14th Floor 
Miami, FL 33136 
(786)469-2221

ELIGIBLE ACTIVITY B-2 - PURCHASE AND REHABILITATION

(1) Activity Name: Purchase and Rehabilitation of Foreclosed-Upon Multi-Family 
Rental Housing 

(2) Activity Type: Eligible NSP Activity: Purchase and rehabilitation of abandoned or foreclosed-upon or 
abandoned homes or residential property for rental. 
CDBG Eligible Activity: Acquisition (see 24 CFR 570.201(a)) and rehabilitation (see 570.202) 

(3) Activity Description: The County will use funds to purchase and rehabilitate multi-family rental housing 
for LMMH. 

Multi-family rental housing properties may be purchased by the County and added to the County’s existing 
affordable rental housing inventory. The County may utilize existing contracts to place the management and 
maintenance of the properties under the care of property management companies providing the same services 
for other County-owned rental property. The County may also select for-profit and not-for-profit housing 
developers to acquire, rehabilitate and manage multi-family rental housing. The County may partner with 
entitlement cities to acquire multi-family housing. 

(4) Discount Rate 
The County will conduct property appraisals and apply the minimum discount rates required under HERA of 
2008 and ARRA of 2009 in addition to the applicable HUD Notices that provides for the purchase of 
foreclosed-upon homes. However, to ensure best use of NSP funds, the County will negotiate purchase prices 
below such discount rates to the maximum extent possible. 

(5) Targeted Areas: The County has identified several multifamily properties in foreclosure for which the 
County has a financial investment.  The County will select other available properties should these properties 
not be available at the time of award.  The projects are located within the County’s targeted areas for which 
NSP2 funds are anticipated to be used.  The project specifics are as follows: 

Island Place:  A 200-unit development located at 1551 NE 167 Street (Census Tract 2.03), for which the 
County has a $2.25 Million investment in state SHIP funding and County Surtax funding. The County 
proposes to acquire the property, rehabilitate it and rent to eligible participants under the NSP2 guidelines.  
This project activity will be used to satisfy the 25 percent requirement to provide affordable housing to 
families earning 50 percent AMI or less.  The County’s attempt to salvage this property will assist in 
maintaining affordability and preserve existing housing stock. The County will work closely with the banks 
and other organizations to purchase the property and provide other services that may be required to manage 
properties. It is anticipated that that county will use in gap financing to ensure feasibility of the project. 
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Westview Terrace Apartments: A 420-unit development located at 12501 NW 27 Avenue (Census Tract 
4.04), for which the County has committed to provide approximately $9.2 Million in HOME, CDBG, Surtax 
and SHIP funds.  The County proposes to conduct acquisition and rehabilitation activities in an effort to 
preserve the affordable housing stock. This project activity will be used to satisfy the 25 percent requirement 
to provide affordable housing to families earning 50 percent AMI or less.  The County’s attempt to salvage 
this property will assist in maintaining affordability and preserve existing housing stock. The County will work 
closely with the banks and other organizations to purchase the property and provide other ancillary services 
are required to manage properties. It is anticipated that that county will need NSP2 funds for gap financing to 
ensure feasibility of the project. 

Hampton Apartments – a 300-unit development located at NW 27 Avenue 43 Terrace (Census Tract 
17.02), adjacent to a historic preservation project of the County with an investment of over $5,000,000.  The 
County anticipates acquiring and providing rehabilitation services in an effort to preserve existing affordable 
housing units. The development is occupied and the County understands that the Uniform Relocation Act 
(URA) requirements must be applied.  These costs are eligible under the NSP2 program activities.  It is 
anticipated that that county will need NSP2 funds for gap financing to ensure feasibility of the project. 

The County has a vested interest in all of the properties listed above.  The County plans to pursue the 
projects as stated; however, in the event the projects do not materialize or if an issue is emerges that no 
longer makes the project feasible, the County would like the flexibility to choose another comparable project 
in which to undertake similar project activities under the NSP2, in the “areas of emphasis”.

(6) Total Budget: Acquisition and Rehabilitation of Foreclosed-Upon Multi-Family Properties 
      The County Allocation: $26,000,000

(7) Responsible Organization 
Clarence D. Brown The County 
Office of Community and Economic Development 
701 NW 1st Court, 14th Floor 
Miami, FL 33136 
(786)469-2221

ELIGIBLE ACTIVITY D - DEMOLITION

(1) Activity Name: Demolish Blighted Structures

(2) Activity Type: Eligible NSP Activity: Demolish blighted structures. 
CDBG Eligible Activity: Clearance activities (see 24 CFR 570.201(d) 

(3) Activity Description: Demolish 160 blighted structures within County identified “areas of emphasis” to 
reduce destabilizing effects in areas that were impacted the greatest by the foreclosure crisis 

(4) Targeted Areas: The County will identify sites within the “areas of emphasis” as specified in this 
application.

(5) Total Budget: Demolition
      The County Allocation: $1,800,000
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(6) Responsible Organization 

Clarence D. Brown The County
Office of Community and Economic Development 
701 NW 1st Court, 14th Floor 
Miami, FL 33136 
(786)469-2221

ELIGIBLE ACTIVITY E REDEVELOPMENT

(1) Activity Name: Redevelopment 

(2) Activity Type: Eligible NSP Activity: Redevelop demolished or vacant properties. CDBG Eligible 
Activity: 24 CFR 570.201(c). 

(3) Activity Descriptions/Target Areas: Redevelop properties in specified areas to create affordable rental 
housing, homeownership, and green spaces; improve existing infrastructure.  These projects for which the 
County is considering funding may be collateralized using the County’s General Obligation Bonding (GOB) 
capacity, as well as other state and local financing.   

Homeownership 
The County is requesting funding to support the purchase of a vacant parcel of land in the amount of 
$100,000 to construct a fully green home that will be LEED certified. The County anticipates undertaking 
more expansive demonstration initiatives such as this in an effort to create energy savings and to preserve the 
climate.  These types of initiatives also conform to the standards prescribed by regulations published by the 
state of Florida’s Greenbuilding Commission and other climate change efforts supported by Florida’s 
Governor.

Multifamily
The County has approximately 18 housing sites that are listed under the GOB Affordable Housing program. 
The County has chosen to development a redevelopment strategy to support the following projects and will 
use the NSP2 funding as gap financing to ensure affordability of the units.  Each project below already has 
committed capital – public and private.  These projects are those that can reasonably be expected to be 
completed within HUD’s three year timeline. 

Georgia Ayers – located at 13280 Port Said Road (Census Tract 5.03).  This project may consist of up to 72 
units of which approximately $7.5 Million has already been pledged to support the project.  It is anticipated 
that funds are needed to ensure feasibility of the development.  This project will house low to moderate 
income households with incomes not to exceed 120 percent AMI and will also satisfy HUD’s requirement 
that at least 25 percent of the funding be used to support families earning incomes 50 percent or less AMI. 

Transit Village – located at 62 Street and NW 7 Avenue (Census Tract 19.01).  This project may consist of 
up to 65 units of which approximately $10,592,307 has already been pledged to support the project.  It is 
anticipated that additional funds are needed to ensure feasibility of the development.  This project will house 
low to moderate income households with incomes not to exceed 120 percent AMI and will also satisfy 
HUD’s requirement that at least 25 percent of the funding be used to support families earning incomes 50 
percent or less AMI. 
.
Hialeah – located at 501 Palm Avenue (Census Tract 16.01).  This elderly project may consist of an 
estimated 100 units of which approximately $5 Million has already been pledged to support the project.  It is 

  26



Miami Dade County Application Number 270861596

anticipated that an estimated 100 units is needed to ensure feasibility of the development.  This project will 
house low to moderate income households with incomes not to exceed 120 percent AMI and will also satisfy 
HUD’s requirement that at least 25 percent of the funding be used to support families earning incomes 50 
percent or less AMI. 

Okeechobee – located at 2005 Okeechobee (Census Tract 7.04).  This elderly project may consist of up to 
347 units of which approximately $5,592,307 Million has already been pledged to support the project.  It is 
anticipated that additional funds are needed to ensure feasibility of the development.  This project will house 
low to moderate income households with incomes not to exceed 120 percent AMI and will also satisfy 
HUD’s requirement that at least 25 percent of the funding be used to support families earning incomes 50 
percent or less AMI. 

Gran Via – located at SW 127 Avenue and 8th Street (Census Tract 101.48). This elderly project may consist 
of up to 420 units of which approximately $10,592,307 Million has already been pledged to support the 
project.  It is anticipated that additional funds are needed to ensure feasibility of the development.  This 
project will house low to moderate income households with incomes not to exceed 120 percent AMI and will 
also satisfy HUD’s requirement that at least 25 percent of the funding be used to support families earning 
incomes 50 percent or less AMI. 

Landmark – located at 199 Street and 47 Avenue (Census Tract 100.01).  This elderly project may consist of 
approximately 200 units.  It is anticipated that funds are needed from NSP2 to ensure feasibility of the 
development.  This project will house low to moderate income households with incomes not to exceed 120 
percent AMI and will also satisfy HUD’s requirement that at least 25 percent of the funding be used to 
support families earning incomes 50 percent or less AMI. 

South Dade Government Center – located at SW 216th Street (Census Tract 106.07). This elderly project 
may consist of approximately 200 units.  It is anticipated that funds are needed from NSP2 to ensure 
feasibility of the development.  This project will house low to moderate income households with incomes not 
to exceed 120 percent AMI and will also satisfy HUD’s requirement that at least 25 percent of the funding be 
used to support families earning incomes 50 percent or less AMI. 

In the event that any of the above projects experience major challenges and materialize, the County would 
like to choose alternative sites to conduct redevelopment activities.  These sites will be chosen in target areas 
experiencing extreme decline and blight.  The County anticipates using GOB to leverage with requested 
NSP2 Funding.  The County proposes to use these projects to assist in the requirement to use 25 percent of 
the award to benefit those at 50 percent AMI and below should a statutory change occur allowing this use to 
count toward the requirement.  In the event that the change does not occur the County proposes to shift 
funding accordingly while keeping the same activities.

Additionally, the County also owns over 250 parcels of vacant land that can be redeveloped.  The County 
would like to develop some of those parcels in the areas that are deemed high risks in accordance with HUD 
standards.  Prior to redevelopment efforts, the County would evaluate each site to determine feasibility.  
Upon evaluation of the site, the County would use funding to construct housing that is affordable to low to 
moderate income families and incorporate energy efficient and green building features as encouraged by 
HUD and supported by the County’s leadership. 

 (4) Project Activity Budget: Neighborhood Redevelopment through Multi-Family Rental Housing 
Development.
The County Allocation: $88,000,000

(5) Responsible Organization 
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Clarence D. Brown 
The County 
Office of Community and Economic Development 
701 NW 1st Court, 14th Floor 
Miami, FL 33136 
(786)469-2221

ELIGIBLE ACTIVITY – ADMINISTRATION

(1) Activity Name: Administration 

(2) Activity Type: Eligible NSP Activity: General administration and planning activities. 
CDBG Eligible Activity: General administration and planning activities (see 24 
CFR 570.205 and 206 

(3) General Administration and Planning. This reflects a maximum expense that can be made available 
over five years. Administrative expenses will be subject to careful review. Unused funds will be utilized in 
other categories, as reviewed and approved by HUD. 

(4) Total Budget Administration 

The County Allocation: $16,200,000

TOTAL BUDGET 

NSP2 Activities NSP2 Budget Request 

Soft Second Mortgages  $                             15,000,000.00  
Acquisition/Rehab/Resale of 
SF Homes  $                             15,000,000.00  
Acq/Rehab of Multifamily 
(rental)  $                             26,000,000.00  
Neighborhood Redevelopment  $                             88,000,000.00  
Demolition  $                               1,800,000.00
Admin  $                             16,200,000.00  

Total:  $                           162,000,000.00  

Firm commitments devoted to leveraging the NSP2 funding for projects mentioned above are located behind 
Appendix E. 
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B. Project Completion Schedule 

The County understands the stringent timelines associated with expenditure of the NSP2 funding.  The 
County is aware that at least 50 percent of the allocated funds must be expended within two years and 100 
percent of the funds within 3 years.  The County has chosen to undertake project activities that can 
reasonably be completed within the prescribed timeframes imposed by HUD.  

NSP Activity Tasks Commencement/End 

Dates 

Expected Outcomes 

Second mortgages, closing 
cost, down payment 
assistance and homebuyer 
education.

Publish public Notice 
Prescribe application process 
Conduct County Lottery 
Commence loan underwriting and 
qualifying 
Conduct environmental Review 
Issue commitments 
Execute purchase contracts 
Close loan 

Commencement:

Upon execution of 
contract

Completion:  June 
2011 (within HUD’s 
prescribed timeframe) 

1.) Assistance provided to 
at least 160 qualified 
borrowers 
2.) 160 borrowers will 
undergo 8-hours 
counseling courses 
3.) Alls loans should close 
within a year and a half 

Acquisition and rehab of 
single family homes for 
resale and homebuyer 
education.

Issue RFQ 
Selection of Pool 
Pre-construction conferences 
Issue Work Orders 
Environmental Review 
Construction commencement 
Construction completion 
Sale home to qualified borrower 
through lottery system 
Purchase Additional properties 
using program income 

Commencement:

Upon execution of 
contract

Completion:

September  2012 

1.) Acquisition and rehab 
activities will assist 
approximately 50 
homebuyers 
2.) Counseling provided 
initially to 50 homebuyers 
3.) Program income used 
to support additional 
acquisitions

Acquisition and rehab of 
multi-family units for rental. 

Issue RFQ 
Selection of Pool 
Pre-construction conference 
Issue Work Orders 
Environmental Review 
Construction commencement 
Construction completion 

(Projects are in different phases; 
timeframes will vary depending on 
financing, unit size and other variables) 

Commencement:
Upon execution of 
contract

Completion:
September 2012 

1.) Preservation of 
approximately 920 
affordable housing units 
2.) 50 percent AMI and 
below households will 
have affordable housing 
options

Neighborhood 
Redevelopment

Issue RFP 
Select Master Developer to 
develop properties 
Environmental Review 
Break Ground 
Completion

(Projects are in different phases; 
timeframes will vary depending on 
financing, unit size and other variables) 

Commencement:

Upon execution of 
contract

Completion:

September 2012 

1.) New construction of 
approx. 1000 affordable 
housing units for low to 
moderate income families 
2.) Jobs will be created due 
to the construction activity 
3.) Community investment 
opportunities 

Demolition Issue RFP for municipalities 
identifying site specifications 
Choose suitable sites 
Work with County agency 
regarding property disposition 
Develop plans to create additional 
housing

Commencement:

Upon execution of 
contract

Completion:  June 
2011

1.) Increase market 
investment potential and 
creates sites for affordable 
housing
2.) Alleviates the impact of 
community destabilizing 
factors
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C. Income Targeting 

The County will appropriate or otherwise make available at least 25 percent of the funding approved by HUD 
under the NSP2 to meet the low income housing requirement for those individuals and families at or below 
50 percent AMI and exceed it when possible.  These funds will be used under acquisition and redevelopment 
of multifamily rental housing for individuals with incomes at or below 50 percent AMI.  However, as the 
program requires, all beneficiaries under the NSP2 must have incomes not greater than 120 percent AMI.  
The County will ensure strict compliance with this provisional requirement. 

D. Continued Affordability 

The long term affordability requirements for the NSP2 will mirror the restrictions of the County’s Infill 
Housing Program.  In addition to the soft second mortgage, a declaration of the restrictive covenants running 
with the land will be recorded in the public records of The County at closing.  This provision applies to all 
single family home purchases made with or in part by utilizing NSP funds, including the spot loans.  The 
declaration of restrictive covenants will specify that: 

(1)   The restrictions shall run with the land for the entire control period.  

(2)  The covenants will bind the homebuyer, any assignee, mortgagee, and all other parties that receive title to 
or interest in the property. These covenants will be senior to all instruments securing permanent 
financing.

(3)  The covenants shall control for a minimum of twenty (20) years and shall automatically reset every 20 
years for a maximum of 60 years, except that in the event an eligible home is owned for an entire 20-year 
control period by the same individual(s), said individual(s) shall automatically be released from the 
Declaration of Restrictive Covenants. 

(4)  Re-sale of the property during the affordability control period is limited to NSP income-qualified 
individuals or families for use as their primary residence. The assisted home may not be leased to another 
party.

(5)  Prior to the re-sale of the NSP-assisted home during the control period, the current homeowner shall 
obtain the County's written approval. 

(6)  The maximum sales price permitted on resale of an eligible home shall be based on a formula established 
by County ordinance or administrative order. The maximum sales price is currently based on: 
(i)   a formula that takes into account the price paid by the current owner and any increases tied to an 

index of area incomes during the period in which the current owner owned the home; and 
(ii)  documented costs for property improvements that are permanent in nature and not for decoration or 

maintenance purposes. 

(7)  The County reserves a right of first refusal to purchase the eligible home prior to or at the end of control 
period, if it becomes available for purchase and there are no eligible persons to purchase the NSP-assisted 
home.
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E. Consultation, Outreach and Communications 

The Office of Community and Economic Development (OCED) will conduct a marketing campaign to 
identify qualified buyers to participate in the Homebuyer Assistance Program. This campaign will include 
conducting outreach meetings throughout the County and advertising through various mediums including 
local newspapers, cable and radio stations.  In addition, staff will work with the Miami-Dade Public Housing 
Agency (MDPHA) to reach out to people who have Section 8 vouchers for homeownership.  Staff will reach 
out to organizations that can assist with identifying qualified homebuyers, such as the Housing Finance 
Authority (HFA) and the Miami-Dade Affordable Housing Foundation.  Staff will also do outreach to those 
homebuyer counseling agencies funded by the County, such as Miami-Dade Neighborhood Housing Services, 
Centro Campesino, Opa-Locka CDC and Miami Beach CDC. The activities above demonstrate proactive 
steps taken by the County in order to affirmatively further fair housing practices.  Marketing in the targeted 
communities, which are typically underprivileged and disenfranchised areas, is a strategy used in order to 
attract buyers of low to moderate income status so that they will be aware of the program opportunities and 
resources available to them. 

The County has forged a solid network of program partners that will play integral roles in carrying out the 
NSP2.  Partners such as Fannie Mae, Freddie Mac and other financial institutions, Neighborhood Housing 
Service (Neighborworks), local municipalities, real estate professionals, developers and many other housing 
practitioners have been at the vortex of discussions relative to the continuity of the NSP1 and NSP2 
programs.  The County has consistently consulted with each of these partners and they have agreed to work 
with the County to develop an inventory of eligible properties to be considered for purchase under the 
program, negotiate a price that complies with the NSP regulations and to advance expeditiously towards 
closing on properties with buyers that qualify under the NSP. Each partner has worked to streamline the 
process and to maintain continuity and fluidity of the process in an effort to more expeditiously advance 
towards stabilizing the communities within the County. Due to the infancy of the NSP and market volatility, 
the County may periodically have to alter provisions of its program activities to adjust to market conditions. 
The County will continue to work with each of its partners and reach out to others via teleconferences, 
seminars and workshops, PSA’s, debriefings and other communication mediums to ensure that all 
stakeholders remain engaged and connected to the program.  That County has also solicited the input of the 
potential beneficiaries of the program in satisfying its HUD requirement relative to citizens’ participation. 

Miami Dade County has also incorporated the use of the latest technology to ensure that the County’s 
services are accessible.  The County created a “one stop” 311 Call center that allows citizens to call and access 
information countywide.  This minimizes the amount of time a citizen spends attempting to locate services 
and various agencies within the County. As it relates to NSP, the County’s IT Department created a property 
locator function that is accessible to the public via the County’s website that allows eligible applicants to input 
property information.  The locator function will then specify whether or not the property is located within 
one of the identified priority/targeted areas itemized in the County’s NSP Amendment.  Additionally, the 
County frequently posts materials to the website to keep the public updated as to the latest status relative to 
any program activity.  The County will employ this same strategy relative to the NSP as is required by HUD 
to post quarterly reports to the website.  Information is always published in three (3) languages (English, 
Spanish and Creole) to reflect the diversity within the area.

Additionally, if the County is made aware of any complaints relative to its programs or other related fair 
housing issues, the County typically responds to the citizen within 7-15 days.   The County seeks to ensure 
that each complaint is addressed appropriately, substantively and within a timely manner. 
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F. Performance and Monitoring 

The County’s Office of Community and Economic Development has a compliance unit that will be 
responsible for monitoring the NSP1 and NSP2 program for compliance with the program rules and other 
statutory requirements.  Additionally, the County has contracted with a community development consultant 
that will assume responsibilities relative to program administration, implementation and compliance 
monitoring.  Other responsibilities of the consultant are to ensure that the County remains compliant with all 
NSP2 rules and regulations.  Additionally, all operational and management functions will be assessed to 
determine areas of concern that may need to be addressed in order to fully comply with NSP2 requirements.  
Prior to the County undertaking activities, the consultant will verify that the all program activities are in 
alignment with the program rules and other requirements as are necessary.

Monitoring Plan
To ensure complete program compliance, the County has developed and implemented a monitoring and 
auditing plan that will evaluate program performance and financial management and accountability.  This plan 
will encompass a comprehensive review of the progress of project activities correlative to identified 
milestones and the process for which NSP funds are budgeted, obligated, expended, drawn down and 
accounted for.  The County and its consultant will conduct periodic Quality Assurance Reviews (QAR’s) to 
ensure that all NSP and CDBG program parameters are adhered to.  Additionally, in order to establish 
homogeneity, the County is enhancing and standardizing its filing system for NSP that will facilitate overall 
management of the program.  QAR’s will focus on program compliance as identified below: 

Citizens’ Participation 
In preparing this plan, the County has satisfied the Citizens’ Participation requirements outlined in the NOFA 
for NSP2.  The application was published via a newspaper of general circulation and via the website to allow 
citizens to have comment on the activities the County proposes to undertake.  Additionally, the County 
hosted two public informational meetings – one in North Dade and the other in South Dade.  All comments 
received via the process are included in the Appendices section of this application.  In the event the plan 
changes and new activities are funded, the County will ensure that the public is aware of the activities being 
proposed and allow adequate time to comment.  Citizens’ complaints will be addressed in writing within 7-15 
days of receipt of the complaint.   

Determining National Objective 
Each project must satisfy one of the three national objectives in order for the project to qualify for funding 
under the CDBG program.  The national objectives are as follows: 

Benefit to low to moderate income households 
Prevention or elimination of slums or blight 
Urgent need 

All projects funded under this NSP2 allocation will satisfy the low to moderate income national objective.  
The national objective that is anticipated at the beginning of the project has to be met upon completion of 
the project.  Failure to meet the requirements of the national objective could result in funds having to be 
returned.  The County will ensure that each project meets that national objective to avoid the return of any 
funding.  This will require consistent monitoring of each project for compliance with its prescribed work plan, 
budget and timeline to ensure that the appropriate milestones and benchmarks are being met.   
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Environmental Review Process 
Depending on the activities under the program, projects will be determined to be “exempt”, “categorically 
excluded” or subject to a full Format II environmental review pursuant to 24CFR Part 58.   

An environmental review record (ERR) will be documented for each project.   

If the project is determined to be “exempt”, the ERR for the project or project activity will include 
the form that indicates “exempt” status. 
If the project is determined to be “categorically excluded” per 24 CFR Part 58.35, the statutory 
checklist and the associated documentation will be made a part of the ERR for audit purposes 
If a full, Format II environmental review is needed, the County will be required to comply with all 
NEPA provisions inclusive but not limited to regulations related to coastal area protection, 
endangered species, floodplain management, historic properties, sole source aquifers, etc. The County  
will ensure that the appropriate notices are issued and comment periods noted.
If the project is determined to have a Finding of No Significant Impact (FONSI), a Request for 
Release of Funds (RROF) can be submitted to HUD.  Once environmental clearance is granted from 
HUD, the County can begin to draw down funding for the project. 

Procurement
The County will ensure that all procurements conducted will be consistent and compliant with 24 CFR 85.36 
in addition to applicable statutory state and/or local procurement regulations. Although the County has its 
own procurement policy in place and are compliant with HUD; the County will monitor its procurement 
practices to make sure of the following:

There is appropriate notice to the public regarding the services that are solicited to be procured 
The venue for publishing the request for services is appropriate 
There is no limiting language in the publication that  restricts competition 
There is an unbiased scoring and evaluation process in place 
Ensure that single source procurements are conducted in accordance with the provisions of 24 CFR 
85.36
Ensure that the appropriate clauses of 24 CFR 85.36 are included in the contract language after award 
(breach of contract, termination, records retention) 

Labor Standards 
It is anticipated that the Davis Bacon Labor Standards will apply – especially to the multifamily projects that 
the County is proposing to undertake with NSP2.  The County has a vast amount of experience with 
monitoring for compliance with labor standards.  The County will monitor compliance under three (3) 
categories:

Review of Construction Contracts 
o Wage decision used 
o Bid opening date 
o Contract execution date 
o Notice to Proceed date 
o Whether or not one or two wage decisions are needed
Review of Payrolls 
o Weekly payroll verifications 
o Completeness of standard forms 
o Worker classifications 
o Fringe benefits 
o Payroll deductions 
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Additional Review 
o Worker interviews 
o Comparison of interviews with payroll records 
o Posting of wage decisions 

A timetable will be set to monitor each project for compliance with labor standards throughout the duration 
of the project.  Compliance with the labor standards should commence beginning with the first week work is 
performed on the site.  Certified payrolls should be submitted for every week work is conducted on the site.  
The County will monitor this activity for compliance with all Davis Bacon provisions as applicable.

Civil Rights (Fair Housing, Equal Opportunity and Section 3) 
The County along with HUD is an advocate of Fair Housing, Section 504, Section 3 and Equal Opportunity.  
Any activities related to housing must comply with these provisions.  HUD requires that the responsible 
entity undertake activities that ensure full compliance with the Fair Housing Act and Equal Opportunity 
provisions.  This includes verification that the Fair Housing and Equal Opportunity logos and standard 
language are placed in any publication for which Federal funding is used.   

There are many protected classes under the Fair Housing Act.  The County will ensure that issues related to 
either of these civil rights components are appropriately addressed and communicated to the City and HUD 
as required.  Each agreement executed should contain provisions that require strategies that minimize 
occurrences of unfair practices relative to Fair Housing and Equal Opportunity.  In the event a case 
materializes, the matter will be referred to the appropriate parties for further handling and consideration.   

Financial Management 

The County has comprehensively evaluated the financial systems it has in place to ensure that there are quality 
controls in place to maintain financial integrity and accountability. Having adequate systems and controls in 
place will ensure that disbursements are handled adequately and information necessary for program reporting 
is accessible and readily available.

As the County continues to review its financial management systems and quality control mechanisms, the 
following practices will be evaluated:

Review of financial records reflecting revenues and expenditures 
Review of check registers, general ledgers and account statements 
Internal control review identifying signature authority, institutional financial approval process and 
separation of duties 
Documenting program income, if applicable 
Review of change orders and invoices in comparison with program budget 
Review of the timely payment of invoices 
Reconciliation of the general ledger to the CDBG final budget 
Reconciliation of the cash disbursements ledger to the CDBG budget expenditures 
Determining reasonableness of administrative costs 

In addition to ensuring compliance with the provisions above, the consultant will monitor the programmatic 
and financial components for the County.  This will require monthly financial reconciliation of the County’s 
financial accounting system FAMIS and HUD’s DRGR system.  This monthly reconciliation will assist in 
appropriately managing the county’s financial resources and NSP project activities in relation to the identified 
work plans.  Each project will follow a work plan and budget which will serve as a basis for measuring the 
progress of each task to be undertaken within the prescribed plan. Work plans will identify milestones and 
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benchmarks.  The consultant will randomly conduct audits to make sure that the work plans and budgets are 
adhered to. The County seeks to identify challenges earlier on to hedge against issues that may evolve.   

  35



Miami Dade County Application Number 270861596

Factor 4:  Leveraging 

Leverage
The County anticipates using additional financial resources to support the requested NSP2 funding.  These 
resources will be earmarked specifically for the NSP program to provide additional leverage to ensure 
feasibility of the project activities.  The County has access to operating capital and other investment options 
as needed.  The County has general obligation bonding (GOB) capacity that is available to be pledged at $10 
million per affordable housing site in which to support its redevelopment efforts countywide.  These bonds 
are currently used as leverage with other capital improvement projects and public infrastructure projects 
undertaken by the County.  The County is also factoring in the value of land owned by the County for which 
NSP2 funding is being requested.  The County has pledged other local resources such as its allocation of State 
Housing Initiatives Program (SHIP) funding – a state housing trust fund program and the County’s local 
Surtax Program.  It is anticipated that the County will aggregately leverage over $200,000,000 in local non-
NSP and non-CDBG resources to support activities identified in this application.  Based on HUD’s 
methodology for calculating ratios, the County offers a leverage factor as follows: 

Committed Leveraged Funds: $191,345,230 1.19
County’s Funding Request:  $162,000,000

The financial resources may be used to support acquisitions of properties and end-user financing to make 
housing options more affordable.

Commitment Letters and documentation are located behind Appendix G.
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Factor 5:  Energy Efficiency/Sustainability
Energy Efficiency and Green Building
The County encourages energy efficiency, green building and sustainability.  The County is aware of the 
Recommended Energy Efficient and Environmentally-Friendly Green Elements HUD has itemized in 
Appendix 2 and will make every effort to incorporate some of those features and products into new 
construction and rehabilitation projects.  Due to the Mayor’s priority and emphasis on energy efficiency 
and green-building, the County began a constructive dialogue regarding strategies that will be designed to 
support this effort.  However, this effort has already commenced with many community development 
programs operated by the County that support energy efficiency and the long term sustainability of 
communities.  Some of these initiatives include providing incentives to developers of affordable housing 
to incorporate green features into the home designs and also supply those homes with Energy Star 
appliances – ultimately reducing future energy costs to the homebuyers.  This practice dovetails with 
HUD’s rehabilitation standards and other requirement that NSP2 activities comply with the Energy Star 
for New Homes standard. 

The County has also requested funding to support the purchase of a vacant parcel of land to construct a 
fully green home that will be LEED certified. The County anticipates undertaking more expansive 
demonstration initiatives such as this in an effort to create energy savings and to preserve the climate.  
These types of initiatives also conform to the standards prescribed by regulations published by the state of 
Florida’s Greenbuilding Commission and other climate change efforts supported by Florida’s Governor.  

Transit Accessibility

Miami-Dade Transit is the 12th largest public transit system in the USA, and the largest transit agency in 
the state of Florida. We strive daily to keep our transit services safe, reliable, and courteous. We are 
especially proud to be an accessible system offering mobility to people with disabilities.  This is all a part 
of a broader comprehensive strategy to sustain the County’s resources and communities.   

Miami-Dade Transit, one of the largest departments of The County government, is responsible for 
planning for and providing all public transit services in the county. This integrated transportation system 
consists of four major components: the Metrobus fleet, connecting most areas of The County; Metrorail, 
an electrically-powered, elevated, rapid-transit system stretching 22.4 miles, from Kendall to Medley; 
Metromover, a 4.4-mile elevated people mover that serves the downtown central business district of 
Miami, including Omni and Brickell; and Special Transportation.  

The Metrobus offers countywide service from Miami Beach to West Miami-Dade and from the Middle 
Keys to the southern portion of Broward County. All buses are wheelchair accessible. In addition, 
Metrobus connects with Metrorail and Metromover. With 891 buses, 95 Metrobus routes travel over 32.6 
million miles per year. Several routes operate 24 hours a day. The Metrorail, an electrically-powered, 
elevated, rapid-transit rail system, extends from Kendall in South Miami-Dade to Medley in West Miami-
Dade. Metrorail connects a major portion of The County to business, cultural, and shopping centers. 
Travel from Metrorail operates from 5 a.m. to midnight, seven days a week, including holidays. On 
weekdays, trains arrive every 7-8 minutes during morning and afternoon peak hours, every 15 minutes 
during weekday midday hours, and every 30 minutes from about 7:30 p.m. until closing. Weekend service 
runs every 30 minutes - one end of the system to the other in only 42 minutes. 

The project activities that are proposed to be undertaken with funds secured under NSP2 will occur in 
areas that have easy access the Miami-Dade Transit system.  Many of the communities that are in high 
risk-areas are often associated with poverty, high crime, high unemployment and other disparaging socio-

  37



Miami Dade County Application Number 270861596

economic indicators.  Having access to transportation that is reliable and affordable is integral to the 
residents because it allows them to go to work, grocery stores and other places that may be necessary to 
sustain their households. Some of the projects outlined in this application are transit-oriented projects.
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Factor 6: 
Neighborhood Transformation & Economic 

Opportunity

The activities that the County is proposing to undertake utilizing NSP2 funding is consistent with the 
County’s 2008-2012 Consolidated Plan. The plan addresses elements associated with community 
development efforts that: 

Develop viable communities by providing decent housing 
Provide a suitable living environment by improving the safety and livability of neighborhoods; and 
Expand economic opportunities including job creation and retention. 

Within the County’s plan, it is notated that funding priorities will focus on projects that support one or more 
of the following objectives: 

Low to moderate income households and neighborhoods 
Affordable housing 
Economic development 
Financial viability, leveraging and partnerships; and 
Project’s ability to be implemented within contracted period. 

All of the activities within this NSP2 application address the factors that are outlined in the County’s Plan.  By 
limiting activities to focus on the above priorities, the County has positioned itself to execute project 
implementation quickly.  Projects that are ready to proceed will be of special interest to the County because 
they will materialize into actual affordable units at a much faster pace than those that are currently in the 
planning and development stages.  Projects that are queued to begin construction create jobs and expand 
economic opportunities for small businesses and communities at large.

This plan builds upon the funding that the County has secured under the NSP1 appropriation.  Having 
already gone through many of the preliminary planning and development stages under NSP1 further equips 
the County to navigate through processes at a much faster pace and more efficiently.  Having the knowledge 
and expertise that was obtained while implementing NSP1 coupled with the County’s financial and human 
resources devoted to carrying out NSP activities, postures the County to undertake additional activities under 
NSP2.  This increases the effectiveness of the plan.
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Appendix A 

Certifications

(1) Affirmatively furthering fair housing.  The jurisdiction will affirmatively further fair housing, which 
means that it will conduct an analysis to identify impediments to fair housing choice within the 
jurisdiction, take appropriate actions to overcome the effects of any impediments identified through 
that analysis, and maintain records reflecting the analysis and actions in this regard. 

(2) Anti-displacement and relocation plan.  The jurisdiction certifies that it has in effect and is 
following a residential anti-displacement and relocation assistance plan. 

(3) Anti-lobbying.  The jurisdiction will comply with restrictions on lobbying required by 24 CFR part 
87, together with disclosure forms, if required by that part. 

(4) Authority of Jurisdiction.  The jurisdiction possesses the legal authority to carry out the programs 
for which it is seeking funding, in accordance with applicable HUD regulations and other program 
requirements.

(5) Consistency with Plan.  The housing activities to be undertaken with NSP funds are consistent with 
its consolidated plan, which means that NSP funds will be used to meet the congressionally identified 
needs of abandoned and foreclosed homes in the targeted area set forth in the grantee’s substantial 
amendment. 

(6) Acquisition and relocation.  The jurisdiction will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 
1970, as amended (42 U.S.C. 4601), and implementing regulations at 49 CFR part 24, except as those 
provisions are modified by the Notice for the NSP program published by HUD. 

(7) Section 3.  The jurisdiction will comply with section 3 of the Housing and Urban Development Act 
of 1968 (12 U.S.C. 1701u), and implementing regulations at 24 CFR part 135. 

(8) Citizen Participation. The jurisdiction is in full compliance and following a detailed citizen 
participation plan that satisfies the requirements of Sections 24 CFR 91.105 or 91.115, as modified by 
NSP requirements. 

(9) Following Plan.  The jurisdiction is following a current consolidated plan (or Comprehensive Housing 
Affordability Strategy) that has been approved by HUD. 

(10) Use of funds.  The jurisdiction will comply with Title III of Division B of the Housing and 
Economic Recovery Act of 2008, as modified by the American Reinvestment and Recovery Act, by 
spending 50 percent of its grant funds within 2 years and spending 100 percent within three years of 
receipt of the grant. 
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(11) Use NSP funds IS 120 of AM'. The jurisdiction will comply with the requirement that all of the
NSP funds made available to it will be used with respect to individuals and families whose incomes do
not exceed 120 percent of area median income.

(12) Assessments. The jurisdiction will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any amount
against properties owned and occupied by persons of low- and moderate-income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.
However, if NSP funds are used to pay the proportion of a fee or assessment attributable to the
capital costs of public improvements (assisted in part with NSP funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds. In addition, with respect to properties
owned and occupied by moderate-income (but not low-income) families, an assessment or charge may
be made against the property with respect to the public improvements financed by a source other
than NSP funds if the jurisdiction certifies that it lacks NSP or CDBG funds to cover the assessment.

(13) Excessive Force. The jurisdiction certifies that it has adopted and is enforcing: (1) a policy
prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against any
individuals engaged in non-violent civil rights demonstrations; and (2) a policy of enforcing applicable
State and local laws against physically barring entrance to or exit from, a facility or location that is the
subject of such non-violent civil rights demonstrations within its jurisdiction.

(14) Compliance with anti-discrimination laws. The NSP grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d), the Fair Housing Act (42
U.S.C. 3601-3619), and implementing regulations.

(15) Compliance with lead-based paint procedures. The activities concerning lead-based paint will
comply with the requirements of part 35, subparts A, B, J, K, and R of this title.

(16) Compliance with laws. The jurisdiction will comply with applicable laws.  

July 14, 2009   

gnature/Aut ed Official
George M. Burgess

County Manager

Title

Date
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Appendix B 

Code of Conduct 
Sec. 2-11.1.  Conflict of Interest and Code of Ethics Ordinance. 
(a) Designation.  This section shall be designated and known as the "The County Conflict of Interest and 
Code of Ethics Ordinance." This section shall be applicable to all County personnel as defined herein, and 
shall also constitute a minimum standard of ethical conduct and behavior for all municipal officials and 
officers, autonomous personnel, quasi-judicial personnel, advisory personnel, departmental personnel and 
employees of municipalities in the County insofar as their individual relationships with their own 
municipal governments are concerned. References in the section to County personnel shall therefor be 
applicable to municipal personnel who serve in comparable capacities to the County personnel referred to. 
(Ord. No. 72-82, § 1, 11-21-72; Ord. No. 73-27, § 1, 3-20-73)
(b) Definitions.  For the purposes of this section the following definitions shall be effective:   
(1)   The term "Commissioners" shall refer to the Mayor and the members of the Board of County 
Commissioners as duly constituted from time to time. 
(2)   The term "autonomous personnel" shall refer to the members of semi-autonomous authorities, 
boards, and agencies as are entrusted with the day to day policy setting, operation and management of 
certain defined County functions or areas of responsibility, even though the ultimate responsibility for 
such functions or areas rests with the Board of County Commissioners. 
(3)   The term "quasi-judicial personnel" shall refer to the members of the Community Zoning Appeals 
Board and such other boards and agencies of the County as perform quasi-judicial functions. 
(4)   The term "advisory personnel" shall refer to the members of those County advisory boards and 
agencies whose sole or primary responsibility is to recommend legislation or give advice to the Board of 
County Commissioners. 
(5)   The term "departmental personnel" shall refer to the Manager, his department heads, the County 
Attorney and all Assistant County Attorneys. 
(6)   The term "employees" shall refer to all other salaried personnel employed by the County. 
(7)   The term "compensation" shall refer to any money, gift, favor, thing or value or financial benefit 
conferred in return for services rendered or to be rendered. 
(8)   The term "controlling financial interest" shall refer to ownership, directly or indirectly, to ten (10) 
percent or more of the outstanding capital stock in any corporation or a direct or indirect interest of ten 
(10) percent or more in a firm, partnership, or other business entity. 
(9)   The term "immediate family" shall refer to the spouse, parents and children of the person involved. 
(10)   The term "transact any business" shall refer to the purchase or sale by the County of specific goods 
or services for a consideration. (Ord. No. 72-82, § 1, 11-21-72; Ord. No. 73-23, § 1, 3-20-73; Ord. No. 
86-24, § 3, 4-1-86) 
(11)   The term "Ethics Commission" shall refer to the County Commission on Ethics and Public Trust. 
(c) Prohibition on transacting business within the County.
(1)   No person included in the terms defined in subsection (b)(1) through (6) and in subsection (b)(9) 
shall enter into any contract or transact any business, except as provided in subsections (c)(2) through 
(c)(6) in which he or she or a member of his or her immediate family has a financial interest, direct or 
indirect, with The County or any person or agency acting for The County, and any such contract, 
agreement or business engagement entered in violation of this subsection shall render the transaction 
voidable. Willful violation of this subsection shall constitute malfeasance in office and shall effect 
forfeiture of office or position. 
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(2)   County employees' limited exclusion from prohibition on contracting with the county. 
Notwithstanding any provision to the contrary herein, subsections (c) and (d) shall not be construed to 
prevent any employee as defined by subsection (b)(6) [excluding departmental personnel as defined by 
subsection (b)(5)] or his or her immediate family as defined by subsection (b)(9) from entering into any 
contract, individually or through a firm, corporation, partnership or business entity in which the employee 
or any member of his or her immediate family has a controlling financial interest, with The County or any 
person or agency acting for The County, as long as (1) entering into the contract would not interfere with 
the full and faithful discharge by the employee of his or her duties to the County, (2) the employee has not 
participated in determining the subject contract requirements or awarding the contract, and (3) the 
employee's job responsibilities and job description will not require him or her to be involved with the 
contract in any way, including, but not limited to, its enforcement, oversight, administration, amendment, 
extension, termination or forbearance. However, this limited exclusion shall not be construed to authorize 
an employee or his or her immediate family member to enter into a contract with The County or any 
person or agency acting for The County, if the employee works in the county department which will 
enforce, oversee or administer the subject contract. 
(3)   Limited exclusion from prohibition on autonomous personnel, advisory personnel and quasi-judicial 
personnel contracting with county. Notwithstanding any provision to the contrary herein, subsections (c) 
and (d) shall not be construed to prohibit any person defined in subsection (b)(2), (b)(3) and (b)(4) from 
entering into any contract, individually or through a firm, corporation, partnership or business entity in 
which the board member or any member of his or her immediate family has a controlling financial 
interest, with The County or any person or agency acting for The County. However, any person defined in 
subsection (b)(2), (b)(3) and (b)(4) is prohibited from contracting with any agency or department of The 
County subject to the regulation, oversight, management, policy-setting or quasi-judicial authority of the 
board of which the person is a member. 
(4)   Any person defined in subsections (b)(2) through (b)(4) and subsection (b)(6) shall seek a conflict of 
interest opinion from the County Commission on Ethics and Public Trust ("the Ethics Commission") prior 
to submittal of a bid, response, or application of any type to contract with the County by the person or his 
or her immediate family. A request for a conflict of interest opinion shall be made in writing and shall set 
forth and include all pertinent facts and relevant documents. If the Ethics Commission finds that the 
requirements of this section pertaining to exclusions for persons defined in subsections (b)(2) through 
(b)(4) and subsection (b)(6) are not met and that the proposed transaction would create a conflict of 
interest, the person defined in subsections (b)(2), (b)(3), (b)(4) or (b)(6) may request a waiver from the 
Board of County Commissioners within ten (10) days of the Ethics Commission opinion by filing a notice 
of appeal to the Ethics Commission. The Ethics Commission shall forward the notice of appeal and its 
opinion and any pertinent documents to the Clerk of the Board of County Commissioners (the "Clerk") 
forthwith. The Clerk shall place the request on the commission agenda for consideration by the Board. 
The Board of County Commissioners may grant a waiver upon an affirmative vote of two-thirds ( 2/3) of 
the entire Board of County Commissioners, after public hearing, if it finds that the requirements of this 
ordinance pertaining to the exclusion for a County employee from the Code have been met and that the 
proposed transaction will be in the best interest of the County. The Board of County Commissioners may, 
as provided in subsection (c)(6), grant a waiver to any person defined in subsection (b)(2) through (b)(4) 
regarding a proposed transaction. Such findings shall be included in the minutes of the board. This 
subsection shall be applicable only to proposed transactions, and the Board may in no case ratify a 
transaction entered into in violation of this subsection. 
If the affected person or his or her immediate family member chooses to respond to a solicitation to 
contract with the County, such person shall file with the Clerk a statement in a form satisfactory to the 
Clerk disclosing the person's interest or the interest of his or her immediate family in the proposed 
contract and the nature of the intended contract at the same time as or before submitting a bid, response, 
or application of any type to contract with the County. Along with the disclosure form, the affected person 
shall file with the Clerk a copy of his or her request for an Ethics Commission opinion and any opinion or 
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waiver from the Board. Also, a copy of the request for a conflict of interest opinion from the Ethics 
Commission and any opinion or waiver must be submitted with the response to the solicitation to contract 
with the County. 
Notwithstanding any provision herein to the contrary, the County and any person or agency acting for The 
County shall not award a contract to any person defined in subsections (b)(2) through (b)(4) and 
subsection (b)(6) or his or her immediate family individually or through a firm, corporation, partnership 
or business entity in which the person or any member of his or her immediate family has a controlling 
financial interest, unless the Ethics Commission has rendered an opinion that entering the contract would 
not be a conflict of interest or the Board waives the conflict in accordance with the provisions of this 
ordinance.
The County Manager is directed to include language in all solicitations for county contracts advising 
persons defined in subsections (b)(2) through (b)(4) and subsection (b)(6) of the applicable conflict of 
interest code provisions, the provisions of this ordinance, including the requirement to obtain an Ethics 
Commission opinion and make disclosure, and the right to seek a legal opinion from the State of Florida 
Ethics Commission regarding the applicability of state law conflict of interest provisions. 
(5)   Nothing herein shall prohibit or make illegal (1) the payment of taxes, special assessments or fees for 
services provided by County government; (2) the purchase of bonds, anticipation notes or other securities 
that may be issued by the County through underwriters or directly from time to time; (3) the participation 
of the persons included in the terms defined in subsection (b)(1) through (6), except for employees of the 
general services administration and their "immediate family" as defined in (b)(9), in the public auction 
process utilized by the County for the disposal of surplus motor vehicles; (4) the purchase of surplus 
personal property, pursuant to administrative order, by persons defined in subsection (b)(1) through (6) 
and (9); (5) an application for direct assistance from the County Department of Housing and Urban 
Development or an application to participate in a program administered by the Department of Special 
Housing has been submitted by an applicant who is a County person as defined in subsection (b) and who 
would but for this section be eligible for such assistance from said department; provided, however, that 
the exception provided in this paragraph shall not extend to an employee of the County Department of 
Housing and Urban Development or the Department of Special Housing who participates in the 
administration of said programs; or (6) and application to participate in a single-family mortgage loan 
program sponsored by the Housing Finance Authority of The County, has been submitted by a County 
person as defined in subsection (b), and would but for this section be eligible for participation in said 
program; provided, however, that the exception provided in this paragraph shall not extend to an 
employee of the County Finance Department who participates in the administration of said single-family 
mortgage loan program. 
(6)   Extension of waiver to county commissioners, autonomous personnel, quasi-judicial personnel, and 
advisory personnel. The requirements of this subsection may be waived for a particular transaction only 
by affirmative vote of two-thirds of the entire Board of County Commissioners, after public hearing. Such 
waiver may be affected only after findings by two-thirds of the entire Board that: 
(1)   An open-to-all sealed competitive bid has been submitted by a County person as defined in 
subsection (b)(2), (3) and (4), or 
(2)   The bid has been submitted by a person or firm offering services within the scope of practice of 
architecture, professional engineering, or registered land surveying as defined by the laws of the State of 
Florida and pursuant to the provisions of the Consultants' Competitive Negotiation Act, and when the bid 
has been submitted by a County person defined in subsection (b)(2), (3) and (4), or 
(3)   The property or services to be involved in the proposed transaction are unique and the County cannot 
avail itself of such property or services without entering a transaction which would violate this subsection 
but for waiver of its requirements, or 
(4)   That the property or services to be involved in the proposed transaction are being offered to the 
County at a cost of no more than 80 percent of fair market value based on a certified appraisal paid for by 
the provider, and 
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(5)   That the proposed transaction will be to the best interest of the County. 
Such findings shall be spread on the minutes of the Board. This subsection shall be applicable only to 
prospective transactions, and the Board may in no case ratify a transaction entered in violation of this 
subsection.
Provisions cumulative. This subsection shall be taken to be cumulative and shall not be construed to 
amend or repeal any other law pertaining to the same subject matter. (Ord. No. 72-82, § 1, 11-21-72; Ord. 
No. 73-24, § 1, 3-20-73; Ord. No. 73-45, § 1, 5-1-73; Ord. No. 75-91, § 1, 11-4-75; Ord. No. 75-119, § 1, 
12-16-75; Ord. No. 79-85, § 1, 10-16-79; Ord. No. 80-33, § 1, 5-6-80; Ord. No. 85-84, § 1, 10-1-85; Ord. 
No. 85-98, § 1, 11-5-85; Ord. No. 87-58, § 1, 9-1-87; Ord. No. 88-102, § 1, 10-18-88; Ord. No. 91-113, § 
1, 10-1-91; Ord. No. 00-1, § 1, 1-13-00; Ord. No. 00-151, § 1, 11-28-00) 
(d) Further prohibition on transacting business with the County.  No person included in the terms 
defined in subsections (b)(1) through (6) and in subsection (b)(9) shall enter into any contract or transact 
any business through a firm, corporation, partnership or business entity in which he or any member of his 
immediate family has a controlling financial interest, direct or indirect, with The County or any person or 
agency acting for The County, and any such contract, agreement or business engagement entered in 
violation of this subsection shall render the transaction voidable. The remaining provisions of subsection 
(c) will also be applicable to this subsection as though incorporated herein by recitation.
Additionally, no person included in the term defined in subsection (b)(1) shall vote on or participate in 
any way in any matter presented to the Board of County Commissioners if said person has any of the 
following relationships with any of the persons or entities which would be or might be directly or 
indirectly affected by any action of the Board of County Commissioners: (i) officer, director, partner, of 
counsel, consultant, employee, fiduciary or beneficiary; or (ii) stockholder, bondholder, debtor, or 
creditor, if in any instance the transaction or matter would affect the person defined in subsection (b)(1) in 
a manner distinct from the manner in which it would affect the public generally. Any person included in 
the term defined in subsection (b)(1) who has any of the above relationships or who would or might, 
directly or indirectly, profit or be enhanced by the action of the Board of County Commissioners shall 
absent himself or herself from the Commission meeting during the discussion of the subject item and shall 
not vote on or participate in any way in said matter. (Ord. No. 72-82, § 1, 11-21-72; Ord. No. 73-45, § 2, 
5-1-73; Ord. No. 86-11, § 1, 2-18-86; Ord. No. 86-24, § 1, 4-1-86) 
(e) Gifts.
(1) Definition.  The term "gift" shall refer to the transfer of anything of economic value, whether in the 
form of money, service, loan, travel, entertainment, hospitality, item or promise, or in any other form, 
without adequate and lawful consideration. Food and beverages consumed at a single sitting or meal shall 
be considered a single gift, and the value of the food and beverage provided at that sitting or meal shall be 
considered the value of the gift.
(2) Exceptions.  The provisions of subsection (e)(1) shall not apply to:   
a.   Political contributions specifically authorized by State law; 
b.   Gifts from relatives or members of one's household; 
c.   Awards for professional or civic achievement; 
d.   Material such as books, reports, periodicals or pamphlets which are solely informational or of an 
advertising nature. 
e.   Gifts solicited by County employees or departmental personnel on behalf of the County in the 
performance of their official duties for use solely by the County in conducting its official business. 
f.   Gifts solicited by Commissioners on behalf of the County in the performance of their official duties 
for use solely by the County in conducting its official business. 
g.   Gifts solicited by Commissioners on behalf of any nonprofit organization for use solely by that 
organization where neither the Commissioner nor his or her staff receives any compensation as a result of 
the solicitation. As used in this subsection, a "nonprofit organization" shall mean any entity described in 
section 501(c)(3) of the Internal Revenue Code (the "Code") that is tax exempt under section 501(a) of the 
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Code. As used in this subsection, "compensation" means any money, gift, favor, political contribution, 
thing of value or other financial benefit. 
(3) Prohibitions.  A person described in subsection (b)(1) through (6) shall neither solicit nor demand 
any gift. It is also unlawful for any person or entity to offer, give or agree to give to any person included 
in the term defined in subsection (b)(1) through (6) or for any person included in the term defined in 
subsection (b)(1) through (6) to accept or agree to accept from another person or entity, any gift for or 
because of:
a.   An official public action taken, or to be taken, or which could be taken; 
b.   A legal duty performed or to be performed, or which could be performed; or 
c.   A legal duty violated or to be violated, or which could be violated by any person included in the term 
defined in subsection (b)(1). 
(4) Disclosure.  Any person included in the term defined in subsection (b)(1) through (6) shall disclose 
as provided herein any gift, or series of gifts from any one person or entity, having a value in excess of 
one hundred dollars ($100.00). Said disclosure shall be made by filing a copy of the disclosure form 
required by Chapter 112, Florida Statutes, for "local officers" with the Clerk of the Board of County 
Commissioner simultaneously with the filing of the form with the Secretary of State. (Ord. No. 78-82, § 
1, 11-21-72; Ord. No. 86-25, § 1, 4-1-86; Ord. No. 87-70, § 1, 10-20-87; Ord. No. 91-62, § 1, 6-4-91; 
Ord. No. 99-124, § 1, 2-11.1; Ord. No. 99-145, § 1, 10-19-99)
(f) Compulsory disclosure by employees of firms doing business with the County.  Should any person 
included in the terms defined in subsections (b)(1) through (6) be employed by a corporation, firm, 
partnership or business entity in which he does not have a controlling financial interest, either himself or 
through a member of his immediate family, and should the said corporation, firm, partnership or business 
entity have substantial business commitments to or from the County or any County agency, or be subject 
to direct regulation by the County or a County agency, then said person shall file a sworn statement 
disclosing such employment and interest with the Clerk of the Circuit Court in and for The County. (Ord. 
No. 72-82, § 1, 11-21-72)
(g) Exploitation of official position prohibited.  No person included in the terms defined in subsection 
(b)(1) through (6) shall use or attempt to use his official position to secure special privileges or 
exemptions for himself or others except as may be specifically permitted by other ordinances and 
resolutions previously ordained or adopted or hereafter to be ordained or adopted by the Board of County 
Commissioners. (Ord. No. 72-82, § 1, 11-21-72)
(h) Prohibition on use of confidential information.  No person included in the terms defined in 
subsection (b)(1) through (6) shall accept employment or engage in any business or professional activity 
which he might reasonably expect would require or induce him to disclose confidential information 
acquired by him by reason of his official position, nor shall he in fact ever disclose confidential 
information garnered or gained through his official position with the County, nor shall he ever use such 
information, directly or indirectly, for his personal gain or benefit. (Ord. No. 72-82, § 1, 11-21-72)
(i) Financial disclosure.
(1)   All persons and firms included within subsections (a) and (b)(2), (3) and (4) of this section shall file, 
no later than 12:00 noon of July 1st of each year including the July 1st following the last year that person 
is in office or held such employment, one (1) of the following: 
a.   A copy of that person's or firm's current federal income tax return; or 
b.   A current certified financial statement on a form of the type approved for use by State or national 
banks in Florida listing all assets and liabilities having a value in excess of one thousand dollars 
($1,000.00) and a short description of each; or 
c.   An itemized source of income statement, under oath and on a form approved by the County for said 
purpose.
Compliance with the financial disclosure provisions of Chapter 112 (Part III), Florida Statutes, as 
amended, or with the provisions of Article II, Section 8 of the Florida Constitution, as amended by the 
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voters on November 2, 1976, and any general laws promulgated thereunder, shall constitute compliance 
with this section. 
(2)   County and municipal personnel. The following County personnel shall comply with the filing 
requirements of subsection (i)(1) above: The Mayor and members of the Board of County 
Commissioners; County Attorney and Assistant County Attorneys; County Manager; Assistant County 
Manager(s); Special Assistant(s) to the County Manager; heads or directors of County departments and 
their assistant or deputy department heads; employees of the Miami-Dade Police with the rank of captain, 
major and chief; Building and Zoning Inspectors. References herein to specified County personnel and 
Boards shall be applicable to municipal personnel and Boards that serve in comparable capacities to the 
County personnel and Boards referred to. 
(3)   Candidates for County and municipal office. All candidates for County and municipal elective office 
shall comply with the filing requirements of subsection (i)(1) above at the same time that candidate files 
qualifying papers. 
(4)   Consultants. All persons or firms providing professional services as defined by Section 2-10.4(1)(a) 
and (b) of the Code of The County, to The County or any municipalities, their agencies, or 
instrumentalities, shall comply with the filing requirements of subsection (i)(1) above within ninety (90) 
days of the effective date hereof. All persons or firms subsequent to the effective date of this section, 
which engage in competitive negotiation with The County or any of its municipalities, their agencies or 
instrumentalities under and pursuant to Section 2-10.4 of the Code of The County shall comply with the 
reporting requirements of subsection (i)(1) of this section within thirty (30) days of execution of a contract 
arising out of said competitive negotiations and prior to any payments from said County, municipalities or 
other agencies or instrumentalities. Failure to comply with the terms hereof by such persons or firms shall 
render existing contracts voidable and shall automatically void any contracts negotiated and executed 
subsequent to the effective date of this section where the required information is not furnished within 
thirty (30) days of the execution of said contract as noted herein. 
(5)   Reports; filing. All documents required to be filed hereunder by County persons or consultants shall 
be filed with the supervisor of elections. Documents required to be filed hereunder by municipal persons 
or consultants shall be filed with the municipal Clerk of that entity. 
(6)   Public disclosure. All documents filed pursuant to this subsection shall constitute public records 
within the meaning of Chapter 119, Florida Statutes. 
(7)   Construction. The construction of this subsection shall be considered as supplemental to and not in 
substitution of any requirements of Chapter 112, Florida Statutes, or any rules and regulations 
promulgated thereunder. (Ord. No. 77-13, § 1, 3-1-77; Ord. No. 83-18, § 1, 4-19-83; Ord. No. 84-39, § 1, 
5-15-84)
(j) Conflicting employment prohibited.  No person included in the terms defined in subsections (b)(1) 
through (6) shall accept other employment which would impair his independence of judgment in the 
performance of his public duties. (Ord. No. 72-82, § 1, 11-21-72; Ord. No. 77-13, § 2, 3-1-77)
(k) Prohibition on outside employment.
(1)   No person included in the terms defined in subsections (b)(5) [departmental personnel] and (6) 
[employees] shall receive any compensation for his or her services as an officer or employee of the 
County, from any source other than the County, except as may be permitted by Section 2-11 of this Code 
of Ordinances. 
(2)   All full-time County and municipal employees engaged in any outside employment for any person, 
firm, corporation or entity other than The County, or the respective municipality, or any of their agencies 
or instrumentalities, shall file, under oath, an annual report indicating the source of the outside 
employment, the nature of the work being done pursuant to same and any amount or types of money or 
other consideration received by the employee from said outside employment. Said County employee's 
reports shall be filed with the supervisor of elections no later than 12:00 noon on July 1st of each year, 
including the July 1st following the last year that person held such employment. Municipal employee 
reports shall be filed with the Clerk of their respective municipalities. Said reports shall be available at a 
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reasonable time and place for inspection by the public. The County Manager or any city Manager may 
require monthly reports from individual employees or groups of employees for good cause. (Ord. No. 72-
82, § 1, 11-21-72; Ord. No. 77-13, § 3, 3-1-77; Ord. No. 77-79, § 1, 1-11-77; Ord. No. 77-87, § 1, 12-6-
77; Ord. No. 83-18, § 2, 4-19-83; Ord. No. 84-39, § 2, 5-15-84) 
(l) Prohibited investments.  No person included in the terms defined in subsections (b)(1) through (6) 
shall have personal investments in any enterprise, either himself or through a member of his immediately 
family, which will create a substantial conflict between his private interests and the public interest. (Ord. 
No. 72-82, § 1, 11-21-72; Ord. No. 77-13, § 4, 3-1-77)
(m)   Certain appearances and payment prohibited.
(1)   No person included in the terms defined in subsections (b)(1), (5) and (6) [commissioners, 
departmental personnel and employees] shall appear before any County Board or agency and make a 
presentation on behalf of a third person with respect to any license, contract, certificate, ruling, decision, 
opinion, rate schedule, franchise, or other benefit sought by the third person. Nor shall such person 
receive compensation, directly or indirectly or in any form, for services rendered to a third person, who 
has applied for or is seeking some benefit from the County or a County agency, in connection with the 
particular benefit sought by the third person. Nor shall such person appear in any court or before any 
administrative tribunal as counsel or legal advisor to a part who seeks legal relief from the County or a 
County agency through the suit in question. 
(2)   No person included in the terms defined in subsections (b)(2), (3) and (4) [autonomous personnel, 
quasi-judicial personnel, and advisory personnel] shall appear before the County board or agency on 
which he or she serves, either directly or through an associate, and make a presentation on behalf of a 
third person with respect to any license, contract, certificate, ruling, decision, opinion, rate schedule, 
franchise, or other benefit sought by the third person. Nor shall such person receive compensation, 
directly or indirectly or in any form, for services rendered to a third party, who has applied for or is 
seeking some benefit from the County board or agency on which such person serves, in connection with 
the particular benefit by the third party. Nor shall such person appear in any court or before any 
administrative tribunal as counsel or legal advisor to a third party who seeks legal relief from the County 
board or agency on which such person serves through the suit in question. However, this section shall not 
prohibit an architect serving without compensation on the County Board of Energy Regulation or on any 
architectural Board, whose sole function is to pass on the aesthetics of plans submitted, from submitting 
plans on behalf of a client so long as such member makes known his representation of the applicant and 
disqualifies himself from speaking or voting or otherwise participating on such application. (Ord. No. 72-
82, § 1, 11-21-72; Ord. No. 73-25, § 1, 3-20-73; Ord. No. 73-51, § 1, 5-15-73; Ord. No. 77-13, § 4, 3-1-
77; Ord. No. 79-39, § 1, 6-19-79) 
(n) Actions prohibited when financial interests involved.  No person included in the terms defined in 
subsections (b)(1) through (6) shall participate in any official action directly or indirectly affecting a 
business in which he or any member of his immediate family has a financial interest. A financial interest 
is defined as a special financial interest, direct or indirect, as that term is used in Section 4.03 of the 
County's Charter; or as a financial interest as defined in Section 769 of the Restatement of the Law of 
Torts as an investment or something in the nature of an investment. This section shall not prohibit any 
official, officer, employee or person from taking official action (1) to promote tourism or downtown 
development or redevelopment within the County or any portion thereof, or (2) to authorize the 
expenditure of public funds for promoting tourism or downtown development or redevelopment, so long 
as no such authorized public funds are to be paid to such person or a member of his immediately family or 
any business in which he or any member of his immediate family has a financial interest. (Ord. No. 72-82, 
§ 1, 11-21-72; Ord. No. 73-50, § 1, 5-15-73; Ord. No. 75-76, § 1, 9-17-75; Ord. No. 77-13, § 4, 3-1-77)
(o) Acquiring financial interests.  No person included in the terms defined in subsections (b)(1) through 
(6) shall acquire a financial interest in a project, business entity or property at a time when he believes or 
has reason to believe that the said financial interest will be directly affected by his official actions or by 
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official actions by the County or County agency of which he is an official, officer or employee. (Ord. No. 
72-82, § 1, 11-21-72; Ord. No. 77-13, § 4, 3-1-77)
(p) Recommending professional services.  No person included in the terms defined in subsections (b)(1) 
through (6) may recommend the services of any lawyer or law firm, architect or architectural firm, public 
relations firm, or any other person or firm, professional or otherwise, to assist in any transaction involving 
the County or any of its agencies, provided that such recommendation may properly be made when 
required to be made by the duties of office and in advance at a public meeting attended by other County 
officials, officers or employees. (Ord. No. 72-82, § 1, 11-21-72; Ord. No. 77-13, § 4, 3-1-77)
(q) Continuing application after county service.
(1)   No person who has served as an elected county official, i.e., mayor, county commissioner, or a 
member of the staff of an elected county official, or as county manager, senior assistant to the county 
manager, department director, departmental personnel or employee shall, for a period of two (2) years 
after his or her county service or employment has ceased, lobby any county officer, departmental 
personnel or employee in connection with any judicial or other proceeding, application, RFP, RFQ, bid, 
request for ruling, or other determination, contract, claim, controversy, charge, accusation, arrest or other 
particular subject matter in which The County or one (1) of its agencies or instrumentalities is a party or 
has any interest whatever, whether direct or indirect. Additionally, no person who has served as a 
community council member shall, for a period of two (2) years after his or her county service or 
employment has ceased, lobby, with regard to any zoning or land use issue, any county officer, 
departmental personnel or employee in connection with any judicial or other proceeding, application, 
request for ruling, or other determination, contract, claim, controversy, charge, accusation, arrest or other 
particular subject matter in which The County or one (1) of its agencies or instrumentalities is a party or 
has any interest whatever, whether direct or indirect. Nothing contained in this Subsection (q)(1) shall 
prohibit any individual included within the provisions of this subsection from submitting a routine 
administrative request or application to a county department or agency during the two-year period after 
his or her county service has ceased. 
(2)   The provisions of this Subsection (q) shall not apply to officials, departmental personnel or 
employees who become employed by governmental entities, 501(c)(3) non-profit entities or educational 
institutions or entities, and who lobby on behalf of such entities in their official capacities. 
(3)   The provisions of this section shall apply to all individuals as described in Subsection (q)(1) who 
leave the county after the effective date of the ordinance from which this section derives. 
(4)   Any former county officer, departmental personnel or employee who has left the county within two 
(2) years prior to the effective date of this ordinance and has entered into a lobbying contract prior to the 
effective date of this ordinance shall, for a period of two (2) years after his or her county service or 
employment has ceased, comply with Subsection (q) as it existed prior to the effective date of the 
ordinance from which this section derives and as modified by this Subsection (q)(4) when lobbying 
pursuant to said contract. No former county officer, departmental personnel or employee who has left the 
county within two (2) years prior to the effective date of the ordinance from which this section derives 
shall for a period of two (2) years after his or her county service or employment has ceased enter into a 
lobbying contract to lobby any county officer, departmental personnel or employee in connection with 
any judicial or other proceeding, application, RFP, RFQ, bid, request for ruling, or other determination, 
contract, claim, controversy, charge, accusation, arrest or other particular subject matter in which The 
County or one (1) of its agencies or instrumentalities is a party or has a direct and substantial interest; and 
in which he or she participated directly or indirectly as an officer, departmental personnel or employee, 
through decision, approval, disapproval, recommendation, the rendering of advice, investigation, or 
otherwise, during his or her county service or employment. As used herein, a person participated 
"directly" where he or she was substantially involved in the particular subject matter through decision, 
approval, disapproval, recommendation, the rendering of advice, investigation or otherwise, during his or 
her county service or employment. As used herein, a person participated "indirectly" where he or she 
knowingly participated in any way in the particular subject matter through decision, approval, 
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disapproval, recommendation, the rendering of legal advice, investigation or otherwise, during his or her 
county service or employment. Former county officers, departmental personnel and employees who have 
left the county within two (2) years prior to the effective date of the ordinance from which this section 
derives shall execute an affidavit on a form prepared by the Office of the Inspector General prior to 
lobbying any county officer, departmental personnel or employee stating that the requirements of this 
section do not preclude said person from lobbying any officer, departmental personnel or employee of the 
county. The Inspector General shall verify the accuracy of each affidavit executed by former county 
officers, departmental personnel or employees. 
(5)   Any individual who is found to be in violation of this Subsection (q) shall be subject to the penalties 
provided in either Subsection (u)(1) or Subsection (u)(2).(Ord. No. 72-82, § 1, 11-21-72; Ord. No. 77-13, 
§ 4, 3-1-77; Ord. No. 99-2, § 1, 1-21-99) 
(r) Ethics Commission to render opinions on request.  Whenever any person included in the terms 
defined in subsection (b)(1) through (6) and subsection (b)(9) is in doubt as to the proper interpretation or 
application of this conflict of interest and Code of Ethics Ordinance as to himself or herself, or whenever 
any person who renders services to the County is in doubt as to the applicability of the said ordinance as 
to himself or herself, he or she may submit to the Ethics Commission a full written statement of the facts 
and questions he or she has. The Ethics Commission shall then render an opinion to such person and shall 
publish these opinions without use of the name of the person advised unless such person requests the use 
of his or her name. (Ord. No. 73-26, § 1, 3-20-73; Ord. No. 77-13, § 4, 3-1-77; Ord. No. 97-105, § 2, 7-8-
97)
(s) Lobbying.
(1)   (a)   As used in this section, "County personnel" means those County officers and employees 
specified in Section 2-11.1(i)(2) of the County Conflict of Interest and Code of Ethics Ordinance. 
(b)   As used in this section, "Lobbyist" means all persons, firms, or corporations employed or retained by 
a principal who seeks to encourage the passage, defeat, or modifications of (1) ordinance, resolution, 
action or decision of the County Commission; (2) any action, decision, recommendation of the County 
Manager or any County board or committee; or (3) any action, decision or recommendation of County 
personnel during the time period of the entire decision-making process on such action, decision or 
recommendation which foreseeably will be heard or reviewed by the County Commission, or a County 
board or committee. "Lobbyist" specifically includes the principal as well as any employee whose normal 
scope of employment includes lobbying activities. The term "Lobbyist" specifically excludes the 
following persons: attorneys or other representatives retained or employed solely for the purpose of 
representing individuals, corporations or other entities during publicly noticed quasi-judicial proceedings 
where the law prohibits ex-parte communications; expert witnesses who provide only scientific, technical 
or other specialized information or testimony in public meetings; any person who only appears as a 
representative of a neighborhood association without compensation or reimbursement for the appearance, 
whether direct, indirect or contingent, to express support of or opposition to any item; any person who 
only appears as a representative of a not-for-profit community based organization for the purpose of 
requesting a grant without special compensation or reimbursement for the appearance; and employees of a 
principal whose normal scope of employment does not include lobbying activities. 
(2)   All lobbyists shall register with the Clerk of the Board of County Commissioners within five (5) 
business days of being retained as a lobbyist or before engaging in any lobbying activities, whichever 
shall come first. Every person required to so register shall: 
(a)   Register on forms prepared by the Clerk; 
(b)   State under oath his or her name, business address and the name and business address of each person 
or entity which has employed said registrant to lobby. If the lobbyist represents a corporation, the 
corporation shall also be identified. Without limiting the foregoing, the lobbyist shall also identify all 
persons holding, directly or indirectly, a five (5) percent or more ownership interest in such corporation, 
partnership, or trust. Registration of all lobbyists shall be required prior to January 15 of each year and 
each person who withdraws as a lobbyist for a particular client shall file an appropriate notice of 
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withdrawal. The fee for annual registration shall be four hundred and ninety dollars ($490.00). Every 
registrant shall be required to state the extent of any business or professional relationship with any current 
person described in subsection (b)(1). The registration fees required by this subsection shall be deposited 
by the Clerk into a separate account and shall be expended for the purpose of recording, transcribing, 
administration and other costs incurred in maintaining these records for availability to the public. There 
shall be no fee required for filing a notice of withdrawal and the Board of County Commissioners may, in 
its discretion, waive the registration fee upon a finding of financial hardship. 
(c)   Prior to conducting any lobbying, all principals must file a form with the Clerk of the Board of 
County Commissioners, signed by the principal or the principal's representative, stating that the lobbyist 
is authorized to represent the principal. Failure of a principal to file the form required by the preceding 
sentence may be considered in the evaluation of a bid or proposal as evidence that a proposer or bidder is 
not a responsible contractor. Each principal shall file a form with the Clerk of the Board at the point in 
time at which a lobbyist is no longer authorized to represent the principal. 
(3)   (a) Any public officer, employee or appointee who only appears in his or her official capacity shall 
not be required to register as a lobbyist. 
(b)   Any person who only appears in his or her individual capacity for the purpose of self-representation 
without compensation or reimbursement, whether direct, indirect or contingent, to express support of or 
opposition to any item, shall not be required to register as a lobbyist. 
(4)   Any person who only appears as a representative of a not-for-profit corporation or entity (such as a 
charitable organization, or a trade association or trade union), without special compensation or 
reimbursement for the appearance, whether direct, indirect or contingent, to express support of or 
opposition to any item, shall register with the Clerk as required by this subsection, but, upon request, shall 
not be required to pay any registration fees. 
(5)   Any person who appears as a representative for an individual or firm for an oral presentation before a 
county certification, evaluation, selection, technical review or similar committee, shall list on an affidavit 
provided by the County, all individuals who may make a presentation. The affidavit shall be filed by staff 
with the Clerk's office at the time the proposal is submitted. For the purpose of this subsection only, the 
listed members of the presentation team shall not be required to pay any registration fees. No person shall 
appear before any committee on behalf of an individual or firm unless he or she has been listed as part of 
the firm's presentation team pursuant to this paragraph or unless he or she is registered with the Clerk's 
office and has paid all applicable fees. 
(6)   (a)   Commencing July 1, 1986, and on July 1 of each year thereafter, the lobbyist shall submit to the 
Clerk of the Board of County Commissioners a signed statement under oath, as provided herein, listing all 
lobbying expenditures in excess of twenty-five dollars ($25.00) for the preceding calendar year. A 
statement shall be filed even if there have been no expenditures during the reporting period. The statement 
shall list in detail each expenditure by category, including food and beverage, entertainment, research, 
communication, media advertising, publications, travel, lodging and special events. 
(b)   The Clerk of the Board of County Commissioners shall notify any lobbyist who fails to timely file an 
expenditure report. In addition to any other penalties which may be imposed as provided in subsection 
(s)(9), a fine of fifty dollars ($50.00) per day shall be assessed for reports filed after the due date. Where a 
fine of fifty dollars ($50.00) per day is assessed, the Ethics Commission shall not impose a fine as 
provided in subsection (z). Any lobbyist who fails to file the required expenditure report by September 1st 
shall be automatically suspended from lobbying until all fines are paid unless the fine has been appealed 
to the Ethics Commission. 
(c)   The Clerk of the Board of County Commissioners shall notify the Commission on Ethics and Public 
Trust of the failure of a lobbyist or principal to file a report and/or pay the assessed fines after notification. 
(d)   A lobbyist or principal may appeal a fine and may request a hearing before the Commission on 
Ethics and Public Trust. A request for a hearing on the fine must be filed with the Commission on Ethics 
and Public Trust within fifteen (15) calendar days of receipt of the notification of the failure to file the 
required disclosure form. The Commission on Ethics and Public Trust shall have the authority to waive 
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the fine, in whole or part, based on good cause shown. The Commission on Ethics and Public Trust shall 
have the authority to adopt rules of procedure regarding appeals from the Clerk of the Board of County 
Commissioners. 
(7)   No person may, in whole or in part, pay, give or agree to pay or give a contingency fee to another 
person. No person may, in whole or in part, receive or agree to receive a contingency fee. As used herein, 
"contingency fee" means a fee, bonus, commission, or nonmonetary benefit as compensation which is 
dependent on or in any way contingent on the passage, defeat, or modification of: (1) an ordinance, 
resolution, action or decision of the County Commission; (2) any action, decision or recommendation of 
the County Manager or any County board or committee; or (3) any action, decision or recommendation of 
County personnel during the time period of the entire decision-making process regarding such action, 
decision or recommendation which foreseeably will be heard or reviewed by the County Commission, or 
a County board or committee. 
(8)   The Clerk shall publish logs on a quarterly and an annual basis reflecting the lobbyist registrations 
which have been filed in accordance with this subsection (s). All logs required by this ordinance shall be 
prepared in a manner substantially similar to the logs prepared for the Florida Legislature pursuant to 
Section 11.045, Florida Statutes. 
(9)   The Ethics Commission shall investigate any person engaged in lobbying activities who may be in 
violation of this subsection (s). In the event that a violation is found to have been committed the Ethics 
Commission may, in addition to the penalties set forth in subsection (z), prohibit such person from 
lobbying before the County Commission or any committee, board or personnel of the County as provided 
herein.
Every lobbyist who is found to be in violation of this section shall be prohibited from registering as a 
lobbyist or lobbying in accordance with the following schedule: 
1st  violation for a period of 90 days from the date of determination of violation; 
2nd  violation for a period of one (1) year from the date of determination of violation; 
3rd  violation for a period of five (5) years from the date of determination of violation; 
A bidder or proposer shall be subject to the debarment provisions of Section 10-38 of the Code of The 
County as if the bidder or proposer were a contractor where the bidder or proposer has violated this 
section, either directly or indirectly or any combination thereof, on three (3) or more occasions. As used 
herein, a "direct violation" shall mean a violation committed by the bidder or proposer and an "indirect 
violation" shall mean a violation committed by a lobbyist representing said bidder or proposer. A contract 
entered into in violation of this section shall also render the contract viodable. The County Manager shall 
include the provisions of this subsection in all County bid documents, RFP, RFQ, CBO and CDBG 
applications; provided, however, the failure to do so shall not render any contract entered into as the result 
of such failure illegal per se. 
(10)   All members of the County Commission, and all County personnel, shall be diligent to ascertain 
whether persons required to register pursuant to this subsection have been complied. Commissioners or 
County personnel may not knowingly permit a person who is not registered pursuant to this subsection to 
lobby the Commissioner, or the relevant committee, board or County personnel. 
(11)   Except as otherwise provided in subsection (s)(9), the validity of any action or determination of the 
Board of County Commissioners or County personnel, board or committee shall not be affected by the 
failure of any person to comply with the provisions of this subsection(s). 
(Ord. No. 00-19, § 1, 2-8-00; Ord. No. 01-93, § 1, 5-22-01; Ord. No. 01-162, § 1, 10-23-01) 
(t) Cone of Silence.
1.   Contracts for the provision of goods and service other than audit and independent private sector 
inspector general (IPSIG) contracts. 
(a)   "Cone of Silence" is hereby defined to mean a prohibition on: (i) any communication regarding a 
particular RFP, RFQ or bid between a potential vendor, service provider, bidder, lobbyist, or consultant 
and the County's professional staff including, but not limited to, the County Manager and his or her staff; 
(ii) any communication regarding a particular RFP, RFQ or bid between the Mayor, County 
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Commissioners or their respective staffs and any member of the County's professional staff including, but 
not limited to, the County Manager and his or her staff; (iii) any communication regarding a particular 
RFP, RFQ or bid between a potential vendor, service provider, bidder, lobbyist, or consultant and any 
member of the selection committee therefor; (iv) any communication regarding a particular RFP, RFQ or 
bid between the Mayor, County Commissioners or their respective staffs and any member of the selection 
committee therefor; and (v) any communication regarding a particular RFP, RFQ or bid between a 
potential vendor, service provider, bidder, lobbyist, or consultant and the Mayor, County Commissioners 
and their respective staffs and (vi) any communication regarding a particular RFP, RFQ, or bid between 
any member of the County's professional staff and any member of the selection committee therefore. The 
County Manager and the Chairperson of the selection committee may communicate about a particular 
selection recommendation, but only after the committee has submitted an award recommendation to the 
manager and provided that should any change occur in the committee recommendation, the content of the 
communication and of the corresponding change as well as the reasons for such change shall be described 
in writing and filed by the Manager with the Clerk of the Board and be included in any recommendation 
submitted by the Manager to the Board of County Commissioners. Notwithstanding the foregoing, the 
Cone of Silence shall not apply to (i) competitive processes for the award of CDBG, HOME, SHIP and 
Surtax Funds administered by the County Office of Community and Economic Development and the 
community-based organization (CBO) competitive grant processes administered by the Park and 
Recreation, Library, Water and Sewer, and Solid Waste Departments, Cultural Affairs and Tourist 
Development Councils and the Department of Environmental Resources Management; (ii) 
communications with the County Attorney and his or her staff; (iii) communications between a potential 
vendor, service provider, bidder, consultant or lobbyist and employees of the Management and Technical 
Assistance Unit of the Department of Business Development regarding small business and/or minority 
business programs, the Community Business Enterprise and Equitable Distribution Programs; (iv) 
communications between a potential vendor, service provider, bidder, consultant or lobbyist and 
employees responsible for administering disadvantaged business enterprise programs in County 
departments receiving federal funds, provided the communications are limited strictly to matters of 
programmatic process or procedure; (v) duly noticed site visits to determine the competency of bidders 
regarding a particular bid during the time period between the opening of bids and the time the County 
Manager makes his or her written recommendation; (vi) any emergency procurement of goods or services 
pursuant to Administrative Order 3-2; (vii) communications regarding a particular RFP, RFQ or bid 
between any person and the Vendor Information Center staff, the procurement agent or contracting officer 
responsible for administering the procurement process for such RFP, RFQ or bid, provided the 
communication is limited strictly to matters of process or procedure already contained in the 
corresponding solicitation document; and (viii) communications between a potential vendor, service 
provider or bidder and employees of the Department of Procurement Management or other department 
identified in the solicitation document as the issuing department; and (ix) consultations by employees of 
the Department of Procurement Management with professional procurement colleagues in determining an 
appropriate approach or option involving a solicitation in progress. 
(b)   Procedure. 
(i)   A Cone of Silence shall be imposed upon each RFP, RFQ and bid after the advertisement of said 
RFP, RFQ or bid. At the time of imposition of the Cone of Silence, the County Manager or his or her 
designee shall provide for public notice of the Cone of Silence. The County Manager shall issue a written 
notice thereof to the affected departments, file a copy of such notice with the Clerk of the Board, with a 
copy thereof to each Commissioner, and shall include in any public solicitation for goods and services a 
statement disclosing the requirements of this ordinance. 
(ii)   The Cone of Silence shall terminate at the time the Manager makes his or her written 
recommendation to the County Commission; provided, however, that if the Commission refers the 
Manager's recommendation back to the Manager or staff for further review, the Cone of Silence shall be 
reimposed until such time as the Manager makes a subsequent written recommendation. The foregoing 
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notwithstanding, for contracts and purchases which the County Manager has the delegated authority to 
award under Sec. 2-8.1(b) of this Code, the Cone of Silence shall terminate: (i) at the time the award 
recommendation letter is issued and filed with the Clerk of the Board for such contracts and purchases 
involving the expenditure of over one hundred thousand dollars ($100,000); (ii) at the time the written 
award recommendation is posted in accordance with Section III of A.O. 3-21 for such contracts or 
purchases involving the expenditure of over $25,000 up to $100,000; or (iii) at the time the award 
recommendation is issued in accordance with Section IV of A.O. 3-21 for contracts and purchases 
involving the expenditure of $25,000 or less. 
(iii)   While the Cone of Silence is in effect, County Staff shall create a written record of any oral 
communications with potential vendor, service provider, bidder, lobbyist, or consultant related to or 
regarding a solicitation, bid, proposal, or other competitive process. The record shall indicate the date of 
such communication, the persons to whom staff communicated, and a general summation of the 
communication. This subsection applies to all communications made while the Cone of Silence is in 
effect for a particular solicitation. 
(c)   Exceptions. 
(i)   The provisions of this ordinance shall not apply to oral communications at pre-bid conferences, oral 
presentations before selection committees, contract negotiations during any duly noticed public meeting, 
public presentations made to the Board of County Commissioners during any duly noticed public meeting 
or communications in writing at any time with any county employee, official or member of the Board of 
County Commissioners unless specifically prohibited by the applicable RFP, RFQ or bid documents. The 
bidder or proposer shall file a copy of any written communication with the Clerk of the Board. The Clerk 
of the Board shall make copies available to any person upon request. 
(ii)   The provisions of this ordinance shall also not apply to oral communications at briefings held by 
county commissioners and the County Mayor or his designee, after the selection committee or other 
evaluating group makes its recommendation to the County Manager, provided that the briefings are not 
intended to influence the outcome of the selection committee or other evaluating group's recommendation 
to the County Manager; provided, however, that this exception shall not apply to outside groups such as 
lobbyists or representatives of the responding or bidding companies or entities. 
2.   Audit and IPSIG contracts. 
(a)   "Cone of Silence" is hereby defined to mean a prohibition on: (a) any communication regarding a 
particular RFP, RFQ or bid between a potential vendor, service provider, bidder, lobbyist, or consultant 
and the Mayor, County Commissioners or their respective staffs and any member of the County's 
professional staff including, but not limited to, the County Manager and his or her staff; (b) any oral 
communication regarding a particular RFP, RFQ or bid between the Mayor, County Commissioners or 
their respective staffs and any member of the County's professional staff including, but not limited to, the 
County Manager and his or her staff. Notwithstanding the foregoing, the Cone of Silence shall not apply 
to (a) communications with the County Attorney and his or her staff; (b) communications between a 
potential vendor, service provider or bidder and employees of the Department of Procurement 
Management or other department identified in the solicitation document as the issuing department; and (c) 
consultations by employees of the Department of Procurement Management with professional 
procurement colleagues in determining an appropriate approach or option involving a solicitation in 
progress.
(b)   Except as provided in Subsections 2(c) and 2(d) hereof, a Cone of Silence shall be imposed upon 
each RFP, RFQ and bid for audit and IPSIG services after the advertisement of said RFP, RFQ or bid. At 
the time of the imposition of the Cone of Silence, the County Manager or his or her designee shall provide 
for the public notice of the Cone of Silence. The Cone of Silence shall terminate when the County 
Manager executes a particular audit or IPSIG contract. 
(c)   Nothing contained herein shall prohibit any bidder or proposer: (i) from making public presentations 
at duly noticed pre-bid conferences or before duly noticed selection committee meetings; (ii) from 
engaging in contract negotiations during any duly noticed public meeting; or (iii) from communicating in 
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writing with any County employee or official for purposes of seeking clarification or additional 
information from the County or responding to the County's request for clarification or additional 
information, subject to the provisions of the applicable RFP, RFQ or bid documents. The bidder or 
proposer shall file a copy of any written communication with the Clerk of the Board. The Clerk of the 
Board shall make copies available to the general public upon request. 
(d)   Nothing contained herein shall prohibit any lobbyist, bidder, proposer or other person or entity from 
publicly addressing the Board of County Commissioners during any duly noticed public meeting 
regarding action on any audit or IPSIG contract. The County Manager shall include in any public 
solicitation for auditing or IPSIG services a statement disclosing the requirements of this ordinance. 
3.   Penalties. In addition to the penalties provided in Subsections (s) and (v) hereof, violation of this 
Subsection (t) by a particular bidder or proposer shall render any RFP award, RFQ award or bid award to 
said bidder or proposer voidable. Any person who violates a provision of this ordinance shall be 
prohibited from serving on a The County competitive selection committee. In addition to any other 
penalty provided by law, violation of any provision of this ordinance by a The County employee shall 
subject said employee to disciplinary action up to and including dismissal. Additionally, any person who 
has personal knowledge of a violation of this ordinance shall report such violation to the State Attorney 
and/or may file a complaint with the Ethics Commission. 
4.   The requirements of Section 2-11.1(t) shall not apply to any municipality in The County that has 
adopted an ordinance providing that the cone of silence shall not apply to that municipality. Any 
municipality that opts out of the requirements of Section 2-11.1(t) shall provide the Ethics Commission 
with a copy of the ordinance. 
5.   Within thirty days of a recommendation from a selection committee, the County Mayor or his 
designee shall either appoint a negotiation committee or take other affirmative action with respect to the 
solicitation, including but not limited to rejection of proposals or recommendation for award. In the event 
that negotiations have not commenced within thirty days, or if such other affirmative action has not been 
taken within thirty days, the County Mayor or his designee shall report such event, and the reasons 
therefore, to the Board of County Commissioners. Additionally, the County Mayor or his designee shall 
present the Clerk of the Board with a recommendation for award, or a recommendation to reject 
proposals, within ninety days from the date a selection committee makes a recommendation. In the event 
that the County Mayor or his designee has not provided such recommendation to the Clerk of the Board 
within ninety days, the County Mayor or his designee shall provide a report on the status of the 
solicitation to the Board of County Commissioners, including the reasons for any delay. 
(Ord. No. 99-1, § 1, 1-21-99; Ord. No. 00-149, § 1, 11-28-00; Ord. No. 01-149, § 1, 9-25-01; Ord. No. 
01-150, § 1, 9-25-01; Ord. No. 02-3, § 1, 1-29-02; Ord. No. 04-77, § 1, 4-27-04; Ord. No. 08-111, § 1, 10-
7-08)
(u) Prohibition on certain business transactions.  No person who is serving as an elected county official 
or a member of the staff of an elected county official, or as county manager, senior assistant to the county 
manager or department director shall enter into a business transaction with any person or entity that has a 
contract with The County or any shareholder, partner, officer, director or employee of said contractor, 
unless said business transaction is an arm's length transaction made in the ordinary course of business. 
The provisions of this subsection (u) shall not apply to a business transaction between an elected county 
official, a member of the staff of an elected county official, the county manager, a senior assistant to the 
county manager or a department director and a not-for-profit entity. As used herein, a "shareholder" shall 
mean any person owning ten (10) percent or more of the outstanding capital stock of any corporation. As 
used herein, "elected county official" shall mean the mayor, county commissioners and community 
council members. As used herein, "business transaction" shall mean any contract wherein persons either 
sell, buy, deal, exchange, rent, lend or barter real, personal or intangible property, money or any other 
thing of value, or render services for value.
(v) Voting Conflicts.  Members of Advisory and Quasi-Judicial Boards. No person included in the terms 
defined in subsections (b)(3) (quasi-judicial personnel) and (b)(4) (advisory personnel) shall vote on any 
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matter presented to an advisory board or quasi-judicial board on which the person sits if the board 
member will be directly affected by the action of the board on which the member serves, and the board 
member has any of the following relationships with any of the persons or entities appearing before the 
board: (i) officer, director, partner, of counsel, consultant, employee, fiduciary or beneficiary; or (ii) 
stockholder, bondholder, debtor or creditor.
(w) Prohibition on acceptance of travel expenses from county vendors.  Notwithstanding any other 
provision of this section, no person included in subsections (b)(1)(Mayor and Commissioners), 
(b)(5)(departmental personnel) or (b)(6) (employees) shall accept, directly or indirectly, any travel 
expenses including, but not limited to, transportation, lodging, meals, registration fees and incidentals 
from any county contractor, vendor, service provider, bidder or proposer. The Board of County 
Commissioners may waive the requirements of this subsection by a majority vote of the Commission. The 
provisions of this subsection (w) shall not apply to travel expenses paid by other governmental entities or 
by organizations of which the County is a member if the travel is related to that membership.   
(x) Prohibition on county employees and departmental personnel performing contract-related duties.
No person included in subsections (b)(5)(departmental personnel) and (b)(6) (employees), who was 
previously employed by or held a controlling financial interest in a for-profit firm, partnership or other 
business entity (hereinafter "business entity") shall, for a period of two years following termination of his 
or her prior relationship with the business entity, perform any county contract-related duties regarding the 
business entity, or successor in interest, where the business entity is a county bidder, proposer, service 
provider, contractor or vendor. As used in this subsection (x), "contract-related duties" include, but are not 
limited to: service as a member of a county certification, evaluation, selection, technical review or similar 
committee; approval or recommendation of award of contract; contract enforcement, oversight or 
administration; amendment, extension or termination of contract; or forbearance regarding any contract. 
Notwithstanding the foregoing, the provisions of this subsection (x) shall not apply to the County 
Manager or the Director of Procurement Management.   
(y) Powers and jurisdiction of Ethics Commission.  The Ethics Commission shall be empowered to 
review, interpret, render advisory opinions and letters of instruction and enforce the conflict of Interest 
and Code of Ethics Ordinance. Jurisdiction of the Ethics Commission shall automatically extend to 
Commissioners, autonomous personnel, quasi-judicial personnel, departmental personnel, employees, 
advisory personnel, immediate family, lobbyists as defined in subsections (b) and (s) who are required to 
comply with the Conflict of Interest and Code of Ethics Ordinance; and any other person required to 
comply with the Conflict of Interest and Code of Ethics Ordinance including, but not limited to, 
contractors and vendors. In the event that the Ethics Commission does not assume jurisdiction as provided 
in the preceding sentence, the Ethics Commission may refer the complaint to the State Attorney for 
appropriate action. Notwithstanding the foregoing, the Ethics Commission shall not have jurisdiction to 
consider an alleged violation of subsection (c) if the requirements of subsection (c) have been waived for 
a particular transaction as provided therein.
(z) Prohibition on participation in settlement negotiations.  Neither the Mayor, a County Commissioner 
nor any member of their staff shall participate in settlement negotiations of claims or lawsuits, including 
but not limited to contract scope or compensation adjustments involving the County without prior 
approval of the Board of County Commissioners.
(aa) County Attorney's Office participation in contract adjustments.  County staff shall request the 
participation of the County Attorney's Office to provide legal advice regarding scope or compensation 
adjustments which increase by more than one million dollars ($1,000,000), the value of a construction 
contract or a contract involving the purchase of goods or services.
(bb) Penalty.
(1) Proceeding before Ethics Commission.  A finding by the Ethics Commission that a person has 
violated this section shall subject said person to an admonition or public reprimand and/or a fine of five 
hundred dollars ($500.00) for the first such violation and one thousand dollars ($1,000.00) for each 
subsequent violation. Actual costs incurred by the Ethics Commission, in an amount not to exceed five 
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hundred dollars ($500.00) per violation, may be assessed where the Ethics Commission has found an 
intentional violation of this section. The Ethics Commission may also order the person to pay restitution 
when the person or a third party has received a pecuniary benefit as a result of the person's violation. The 
procedure for determining restitution shall be governed by an administrative order adopted by the County 
Commission and rules of procedure promulgated by the Ethics Commission.   
(2) Prosecution by State Attorney in State court.  Every person who is convicted of a violation of this 
section in State court shall be punished by a fine not to exceed five hundred dollars ($500.00) or 
imprisonment in the County Jail for not more than thirty (30) days, or by both such fine and 
imprisonment.   
(Ord. No. 72-82, § 1, 11-21-72; Ord. No. 73-26, § 1, 3-20-73; Ord. No. 77-13, § 4, 3-1-77; Ord. No. 86-
24, § 2, 4-1-86; Ord. No. 91-22, § 1, 2-19-91; Ord. No. 92-27, § 1, 4-21-92; Ord. No. 95-21, § 1, 2-7-95; 
Ord. No. 97-105, § 2, 7-8-97; Ord. No. 98-73, § 1, 6-2-98; Ord. No. 98-76, § 1, 6-2-98; Ord. No. 98-106, 
§ 1, 7-21-98; Ord. No. 98-125, § 1, 9-3-98; Ord. No. 99-150, § 1, 11-2-99; Ord. No. 00-46, § 1, 4-11-00; 
00-149, § 1, 11-28-00; Ord. No. 01-199, § 1, 12-4-01; Ord. No. 03-73, § 1, 4-8-03; Ord. No. 03-107, § 1, 
5-6-03; Ord. No. 03-140, § 1, 6-3-03; Ord. No. 04-55, § 1, 3-16-04; Ord. No. 04-119, § 1, 6-8-04; Ord. 
No. 04-204, § 1, 12-2-04; Ord. No. 05-71, § 1, 4-5-05; Ord. No. 06-148, § 1, 10-10-06) 
Editor's note:  Ord. No. 72-82, § 1, amended this Code by repealing former § 2-11.1 relative to County 
officers and employees transacting business with the County and enacted in lieu thereof a new § 2-11.1 as 
herein set out. Former § 2-11.1 was derived from Ord. No. 59-44, §§ 2--5, adopted Dec. 1, 1959.
Annotations--AO 7-1; CAO's 76-8, 76-32, 76-36, 76-39, 76-43, 76-46, 76-50, 76-55, 77-1, 77-9, 77-14, 
77-16, 77-19, 77-26, 77-33, 77-37, 77-40, 77-41, 77-44, 77-52, 77-53, 77-56, 77-63, 77-68, 78-2, 78-10, 
78-11, 78-12, 78-17, 78-25, 78-33, 78-44, 78-47, 78-53, 78-54, 79-6, 79-7, 79-12, 79-16, 79-19, 79-32, 
79-37, 80-3, 80-4, 80-11, 80-21, 80-24, 80-25, 80-28, 80-29, 81-4, 81-13, 81-18, 81-22, 81-31, 81-38, 82-
1, 82-10, 82-13, 82-19, 82-24, 82-25, 82-28, 82-29, 83-2, 83-6, 83-11, 83-22, 85-8. 
State law references:  Code of ethics for public officers and employees, F.S. § 112.311 et seq.   
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Appendix C 

Definitions

(1)   Definition of “blighted structure” in context of state or local law. 

The County adopts the definition of “uninhabitable structures” as defined in Section 17B-15 of the County 
Code of Ordinances (“the Code”) as the definition of “blighted structures” for purposes of this NSP 
Substantial Amendment.7  A structure shall be deemed “blighted” and subject to demolition when: 

(a)    It is visited by persons for the purpose of unlawfully procuring or using any controlled substance, as 
defined under Chapter 893 of the Florida Statutes, or any drugs, as defined in Chapter 499 of the 
Florida Statutes; or

(b)   It is used for the illegal keeping, selling or delivering of such controlled substances or drugs; and

(c)  The structure is found to have one (1) or more of the following characteristics: 
(i)    It is vacant, unguarded and open at doors or windows, 
(ii)    There is an unwarranted accumulation of debris or other combustible material therein, 
(iii)    The structure's condition creates hazards with respect to means of egress and fire protection 

as provided for the particular occupancy, 
(iv)    There is a falling away, hanging loose or loosening of any siding, block, brick, or other 

building material, 
(v)    There is deterioration of the structure or structural parts, 
(vi)    The structure is partially destroyed, 
(vii)    There is an unusual sagging or leaning out of plumb of the structure or any parts of the 

structure and such effect is caused by deterioration or over-stressing, 
(viii)    The electrical or mechanical installations or systems create a hazardous condition, or 
(ix)    An unsanitary condition exists by reason of inadequate or malfunctioning sanitary facilities or 

waste disposal systems. 

A structure shall be presumed to be utilized for the purpose set forth in (1)(a) or (b) above when there are 
one (1) or more arrests or police reports of incidents which involve the keeping, consumption, or delivery of 
controlled substances or drugs on the premises of the subject structure during the period of six (6) months 
preceding the posting of notice by the Minimum Housing Enforcement Officer. 

7 The term “blighted structure” does not appear in Section 17B-15 of the Miami-Dade County Code of Ordinances.  
However, Chapter 17B  (METROPOLITAN MIAMI-DADE COUNTY DEMOLITION OF UNINHABITABLE 
STRUCTURES ORDINANCE) was adopted on the basis of the Board of County Commissioners’ legislative findings 
that “in recent years and at present an increased number of uninhabitable structures exist, the maintenance of which is 
often neglected by the owners thereof. It is furthermore found and declared by this Board that said structures often 
become open, unsecured, vandalized, or used for illicit purposes by trespassers, resulting in conditions that are 
unhealthy, unsafe, unsightly, and a blight upon the neighborhood and community at large, and that the demolition of 
uninhabitable structures will improve the security and quality of life in general of persons living nearby, will prevent 
blight and decay, and will safeguard the public health, safety, morals and welfare.” 
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In the administration of the demolition activity outlined in this Plan and when the code above does not meet 
the required standard for demolition The County will use the applicable parts of Section 8.5 of the Code for 
“unsafe structures.” The applicable parts are as follows: 

(2)   Buildings or structures that are, or hereafter shall become, unsafe, unsanitary or deficient, facilities 
with inadequate means of egress, or which constitute a fire or windstorm hazard, or are otherwise 
dangerous to human life or public welfare by reason of illegal or improper use, occupancy or 
maintenance, or which have been substantially damaged by the elements, acts of God, fire, explosion or 
otherwise, shall be deemed unsafe structures and a permit shall be obtained to demolish the structure or 
where specifically allowed by this section, to bring the building into compliance with the applicable codes 
as provided herein. 

(3)   Incomplete buildings commenced without a permit or for which the permit has expired, or 
completed buildings commenced without a permit or for which the permit has expired, prior to 
completion and no Certificate of Occupancy has been issued, shall be presumed and deemed unsafe and a 
permit shall be obtained to demolish the structure or bring the building into compliance with the 
applicable codes as provided herein. 

(4)   Buildings which meet the physical criteria of unsafe structures set forth in this section, and are 
ordered to be repaired by the Building Official, an Unsafe Structures Appeal Panel or the Unsafe 
Structures Board, in the manner more particularly set forth below, which are not completed or repaired 
and brought into full compliance with the Building Code within the reasonable time allowed by the 
Building Official or the Unsafe Structures Board, will be demolished. 

(5)   Swimming pools that contain stagnant water are deemed unsanitary and dangerous to human life and 
public welfare. If the stagnant water is not removed and all repairs made and brought into full compliance 
with the Building Code within the reasonable time allowed by the Building Official, then these swimming 
pools will be demolished. 

(6)   Buildings or structures subject to the recertification requirements in Section 8-11(f) of this Code 
which the owner fails to timely respond to the Notice of Required Inspection or fails to make all required 
repairs or modifications found to be necessary resulting from the recertification inspection by the deadline 
specified in the Code or any written extension granted by the Building Official will be demolished. 

(b) Physical criteria.
(1)   A building shall be deemed a fire hazard and/or unsafe when: 
(i)   It is vacant, unguarded and open at doors or windows. 
(ii)   There is an accumulation of debris or other material therein representing a hazard of combustion. 
(iii)   The building condition creates hazards with respect to means of egress and fire protection as 
provided herein for the particular Occupancy. 

(2)   A building, or part thereof, shall be presumed to be unsafe if: 
(i)   There is a falling away, hanging loose or loosening of any siding, block, brick, or other building 
material.
(ii)   There is a deterioration of the structure or structural parts. 
(iii)   The building is partially destroyed. 
(iv)   There is an unusual sagging or leaning out of plumb of the building or any parts of the building and 
such effect is caused by deterioration or over-stressing. 
(v)   The electrical or mechanical installations or systems create a hazardous condition contrary to the 
standards of the Building Code. 
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(vi)   An unsanitary condition exists by reason of inadequate or malfunctioning sanitary facilities or waste 
disposal systems. 
(vii)   By reasons of use or occupancy the area, height, type of construction, fire-resistivity, means of 
egress, electrical equipment, plumbing, air conditioning or other features regulated by this Code do not 
comply with this Code for the use and group of occupancy. 

(3)   A building, or part thereof, shall be presumed to be unsafe if: 
(i)   The construction, installation of electrical, plumbing or other equipment therein or thereon, or the 
partial construction or installation of electrical, plumbing or other equipment has been commenced or 
completed without a permit therefore having been obtained or where the permit has expired prior to 
completion and the issuance of a Certificate of Occupancy or Certificate of Completion. 
(ii)   The construction, installation of electrical, plumbing or other equipment therein or thereon, or the 
partial construction or installation of electrical, plumbing or other equipment has not been completed. 
(iii)   The building or structure is vacant and abandoned, and covered at doors or windows with materials 
not previously approved by the Building Official, or for a period exceeding the maximum limitations set 
forth in this Section. 
(iv)   By reason of illegal or improper use, occupancy or maintenance does not comply with the Building 
Code, or the code in effect at the time of construction. 
(v) The building or part thereof meets the physical criteria of an unsafe structure set forth above and 

has not been repaired and brought into compliance with the Building Code following the 
expiration of the reasonable periods allowed by the Building Official, an Unsafe Structures Appeal 
Panel or the Unsafe Structures Board for such repairs. 

For the purposes of the NSP, a blighted structure echoes the criteria for slum and blight found in Florida 
Statutes Chapter 163.340, which outlines the following conditions:  

1. Building deterioration  
2. Site deterioration or site deficiencies  
3. Unsanitary and unsafe conditions and incompatible uses
4. Six or more ownership parcels per block
5. Buildings greater than 40 years of age
6. Presence of closed/vacant buildings  
7. Presence of vacant lots
8. Buildings in violation of property maintenance code violations  
9. Presence of buildings scheduled for demolition  

A blighted structure will meet one or more of the aforementioned criteria.

(2)   Definition of “affordable rents.”

The County will adopt the maximum rents allowed as determined by market comparison.  The County will set 
rents at thirty (30) percent of monthly gross income, not to exceed the maximum market rent.     
Alternatively, maximum rents may be based on HUD-approved rent limits for tax credit projects.
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Appendix D 

Rehabilitation Standards 

The County will apply housing standards set forth in Chapter 17, Article II of the County Code of 
Ordinances.  No dwelling may be occupied for the purpose of living, sleeping, cooking, or eating therein 
which does not comply with the following requirements:

Minimum standards for dwelling’s basic equipment and facilities

 (1)    Every dwelling unit shall contain not less than a kitchen sink, lavatory, tub or shower and water closet, 
all in good working condition, and installed in accordance with the South Florida Building Code. Sink, 
lavatory, tub or shower shall be supplied with adequate hot and cold water. 

(2)    Every dwelling unit shall contain a room which affords privacy to a person within said room, and 
which is equipped with a flush water closet and a lavatory basin in good working condition; properly 
connected to an approved water system and sewer system, or an approved septic tank installation 
including an approved absorption bed. No privy shall be constructed or continued in operation after 
the effective date* of this article. 

(3)    Every dwelling unit shall contain a room which affords privacy to a person within said room and 
which is equipped with a bathtub or shower in good working condition; and properly connected to an 
approved water system and sewer system or an approved septic tank installation, including an 
approved absorption bed. 

(4)    Every kitchen sink, lavatory basin, and bathtub or shower required under the provisions of this 
section shall be properly connected with both hot and cold water lines. 

(5)    Every dwelling shall have water heating facilities which are properly installed, maintained in safe and 
good working condition, and properly connected with the hot water lines required under the 
provisions of subsection (4) of this section; and which are capable of heating water to such a 
temperature as to permit an adequate amount of water to be drawn at every required kitchen sink, 
lavatory basin, bathtub or shower. 

(6)    Every occupied dwelling unit shall be provided with an installed nonportable cooking facility which 
shall not be capable of being carried easily by one (1) person, and shall have at least two (2) top 
burners. Vacant dwelling units shall be provided with utility connections for such facility. 

(7)    Every dwelling unit shall have adequate garbage disposal facilities or garbage storage containers. 

(8)    Every dwelling structure and dwelling unit of types of Construction I, II, III, IV and V as defined by 
Chapters 17, 18, 19, 20, 21 and 22 respectively of the South Florida Building Code shall have means 
of egress which conform to the standards of Chapter 31 of the South Florida Building Code, and any 
applicable fire codes, fire regulations or ordinances now in existence or adopted subsequent hereto. 
Every dwelling structure of type of Construction V, built before December 31, 1957, where the 
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structural and other elements of the building consist primarily of wood, having one (1) or two (2) 
dwelling units above the ground floor, shall have a minimum of two (2) separate means of egress 
which are remote from each other; or at least one (1) means of egress with stairs that are constructed 
of either noncombustible materials; or made safe by approved fire resistive modifications as may be 
required. Each such means of egress shall be easily accessible from every dwelling unit on the 
specified floor without passing through any other dwelling unit. Every dwelling structure of type of 
Construction V, where the structural and other elements consist primarily of wood having three (3) or 
more dwelling units, shall have means of egress which conform with the provisions of the South 
Florida Building Code and any applicable fire codes, fire regulations or ordinances now in existence, 
or adopted subsequent hereto. 

(9)    In every owner-occupied dwelling unit not intended to be let for occupancy containing space heating 
facilities, such facilities shall be properly installed and maintained in safe and good working condition, 
as provided in the South Florida Building Code and any applicable fire regulations or ordinances now 
in existence or adopted subsequent hereto. 

 Every dwelling and dwelling unit which is let or intended to be let for occupancy shall have adequate 
space heating facilities which are properly installed and maintained in safe and good working 
condition, as provided in the South Florida Building Code and any applicable fire regulations or 
ordinances now in existence or adopted subsequent hereto. Adequate heating facilities are hereby 
defined as follows: 

(a)   Permanent space heating equipment capable of heating two-thirds of the habitable rooms to a 
minimum air temperature of seventy (70) degrees Fahrenheit to be measured three (3) feet 
above floor when outside temperature is forty-five (45) degrees Fahrenheit, or permanent 
space heating equipment with capacity of five (5) Btu's per hour of input per cubic foot of 
habitable room space within two-thirds ( 2/3) of the habitable rooms. 

(b)    The five (5) Btu's per hour input standard is based on a heating unit with seventy (70) percent 
rating of input-to-output efficiency; an appropriate correction factor will be applied when the 
proposed heating unit exceeds an input-to-output efficiency rating of seventy (70) percent. 
Heating units supplied on the basis of this calculation will otherwise comply with the 
standards described elsewhere in this subsection. 

(c)    Permanent heating equipment is defined as heating equipment properly connected to a flue or 
vent or, if electric, properly installed and permanently connected to an adequately wired and 
sized branch circuit. 

(d)    Habitable room shall mean a room or enclosed floor space used or intended to be used for 
living, sleeping, cooking or eating purposes, excluding bathrooms, shower rooms, water closet 
compartments, laundries, pantries, foyers, connecting corridors, closets and storage spaces. 

(e)    Heating equipment shall be installed and maintained in accordance with the provisions of the 
South Florida Building Code. 

(f)    Any calculations necessary for the installation of permanent heating equipment to assure 
adequate heating capacity as defined in this subsection, shall be made in accordance with the 
standards established in the current edition of the "Heating Ventilating Air-Conditioning 
Guide," published by the American Society of Refrigeration, Heating and Air-Conditioning 
Engineers, Inc. (ASHRAE). 
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(g)    Oil heaters, gas heaters, and wood-stoves must be connected to a properly installed vent, said 
vent conforming to the provisions of the South Florida Building Code. 

(h)    Electric heaters will be of a type readily fixed into position and must be properly installed and 
permanently connected to an adequately wired and sized branch-circuit. 

(i)    Any portable heating devices approved by the Underwriters' Laboratories, Inc., or a properly 
installed fireplace may be used as an accessory heating unit. 

(j)    Accessory heating units will be deemed to be supplementary to the permanent-heating 
equipment and shall not be considered when calculating the adequacy of the permanently 
installed heating equipment except as specified in subsection (9)(m). 

(k)    Only those accessory heating units which are acceptable under the provisions of the City of 
Miami and The County Fire Code, the Florida State Hotel and Restaurant Commission 
regulations, and other regularly adopted regulations will be used. 

(l)    The use of unsafe heaters or cooking stoves and the use of cooking stoves, including ovens, 
for heating purposes is hereby prohibited. 

(m)   The requirements of subsection (9) shall not apply to dwelling units in existence on March 17, 
1969, provided that either a gas pipe outlet or an electrical outlet and circuit are present for 
the use of gas space heaters or portable electrical space heaters. 

Minimum standards for light and ventilation. 

 (1)   (a)  Every habitable room shall have at least one (1) window or skylight facing directly to the 
outdoors. The minimum total window area which provides light to each habitable room shall 
be not less than ten (10) percent of the floor area of such room. Whenever exterior walls or 
other light-obstructing structures are located less than three (3) feet from the window and 
extend above the ceiling of the room, such a window shall not be deemed to face directly to 
the outdoors and shall not be included in the required minimum total window area. Whenever 
the only window in a room is a skylight-type window located in the top of such room, the 
minimum total window area of such skylight shall not be less than fifteen (15) percent of the 
total floor area of the room. Skylights shall not be a substitute for the window requirements in 
sleeping rooms. 

(b)    Kitchens and dining rooms will be exempt from the requirements of subsection (1)(a) of this 
section, providing they meet the requirements in subsections (2) and (6) of this section. 

(c)    If any two (2) habitable rooms, excluding sleeping rooms, are separated by a common wall and 
either room lacks the required window area, but meets all three (3) exceptions listed below, 
such rooms shall be considered in compliance with this subsection: 
(i)    The common wall separating the two (2) rooms must provide an opening equal to 

twenty-five (25) percent of the total wall area. 
(ii)    If the opening so provided is a doorway, it must be unobstructed and have a minimum 

width of thirty (30) inches. 
(iii)    One (1) of the two (2) rooms must provide the required light and ventilation for the 

total combined floor area of the two (2) rooms. 
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(2)    Every habitable room shall be ventilated by openable areas equal to fifty (50) percent of the required 
minimum window area, as set forth in subsection (1) of this section or by equivalent mechanical 
ventilation as approved by the inspecting officer. 

(3)    Every bathroom, shower room and water closet compartment shall comply with the light and 
ventilation requirements for habitable rooms contained in subsections (1) and (2) of this section, 
except that no window or skylight shall be required in adequately ventilated bathrooms, shower rooms 
and water closet compartments equipped with an approved mechanical ventilating system which 
automatically becomes operational when the bathroom switch is turned on. 

(4)    Every door, window or other device opening to outdoor space and used or intended to be used for 
ventilation shall be provided with an approved type of screen for protection against mosquitoes, flies 
and other insects. 

(5)    Every opening beneath a dwelling, including basement or cellar windows and crawl space, shall be 
equipped with an approved type of screening or lattice work to keep out large animals. 

(6)    Every habitable room of a dwelling shall contain at least two (2) separate floor or wall-type electrical 
convenience outlets, or one (1) such convenience outlet and one (1) ceiling-type electric light fixture. 
Every bathroom, shower room, water closet, compartment and laundry room shall contain at least 
one (1) properly installed ceiling or wall-type electric light fixture. The switches shall be so located and 
installed as to avoid the danger of electrical shock. 

(7)    Every hall and stairway located in a structure used for human habitation shall be provided with not 
less than one (1) foot-candle of natural light throughout or with properly installed electric lighting 
facilities which provide not less than one (1) foot-candle of illumination throughout and which are 
controlled by the occupants of the structure and available at all times. 

Requirements relating to the safe and sanitary maintenance of dwellings and dwelling units. 

(1)    All foundation walls shall be structurally sound, reasonably rodent proof, and maintained in good 
repair. Foundation walls shall be considered to be sound if they are capable of bearing imposed loads 
and are not deteriorated. 

(2)    Every dwelling unit shall be reasonably weather tight, watertight and rodent proof. Floors, walls, 
ceilings and roofs shall be capable of affording adequate shelter and privacy and shall be kept in good 
repair. Windows and exterior doors shall be reasonably weather tight, watertight, and rodent proof, 
and shall be maintained in good working condition. All parts of the structure that show evidence of 
rot or other deterioration shall be repaired or replaced. 

(3)    Every inside and outside stairway, porch, and every appurtenance thereto, shall be maintained in a 
safe condition and be capable of supporting loads which normal use may impose. 

(4)    Every chimney and smoke pipe, and all flue and vent attachments thereto, shall be maintained in such 
condition that there will be no leakage or backing up of smoke and noxious gases into the dwelling. 

(5)    All exterior surfaces subject to deterioration shall be properly maintained and protected from the 
elements by paint or other approved protective coating applied in a workmanlike fashion. 

(6)    Every plumbing fixture, water pipe, waste pipe and drain shall be maintained in good sanitary working 
condition, free from defects, leaks and obstructions. 
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(7)    The floor surface of every water closet compartment, bathroom and shower room shall be maintained 
so as to be reasonably impervious to water and so as to permit such floor to be easily kept in a clean 
and sanitary condition. 

(8)    Every supplied facility, piece of equipment, or utility required in this code shall be maintained in a safe 
and satisfactory working condition. No owner or occupant shall cause any service, facility, equipment, 
or utility required in this code to be removed from or discontinued for any occupied dwelling or 
dwelling unit except for such temporary interruption as may be necessary while actual repairs, 
replacement, or alterations are in process. 

(9)    For these purposes, every owner of a building containing three (3), or more, dwelling units, shall 
provide the continuing services of a person or persons solely to assure that the minimum 
requirements of maintenance and sanitation, as provided by this article, are maintained on the 
premises at all times. The landlord shall provide the tenant with the name, address, and phone 
number of the person or persons providing the continuing services. Said notice shall be given to the 
tenant by either posting the notice in a conspicuous place at the building site or by supplying the 
tenant with the information at the inception of the lease. The landlord is further charged with 
informing the tenant of any change of name, address, or phone number of the person or persons 
providing the continuing service. 

Minimum space, use and location requirements. 

(1)    Every dwelling unit shall contain a minimum gross floor area of at least one hundred fifty (150) square 
feet for the first occupant, one hundred (100) square feet for each of the next two (2) occupants, and 
at least seventy-five (75) square feet for each occupant thereafter. Floor space shall be calculated on 
the basis of total habitable room area. 

(2)    In every dwelling unit of two (2) or more habitable rooms, every room occupied for sleeping purposes 
by one (1) occupant shall have a minimum gross floor area of at least eighty (80) square feet. Every 
room occupied for sleeping purposes by more than one (1) occupant shall have a minimum gross 
floor area of fifty (50) square feet per occupant. Every room used for sleeping purposes shall have a 
minimum width of eight (8) feet. Kitchens shall not be used for sleeping purposes. Porches shall not 
be used as permanent sleeping quarters. 

(3)    At least one-half of the floor area of every habitable room shall have a ceiling height of at least seven 
(7) feet. Any portion of a room having a ceiling height of less than five (5) feet shall not be considered 
in computing the total floor area of such room. 

(4)    No dwelling or dwelling unit containing two (2) or more sleeping rooms shall be so arranged that 
access to a bathroom, shower room, or water closet compartment intended for use by occupants of 
more than one (1) sleeping room can be had only by going through another sleeping room or outside 
the structure, nor shall room arrangements be such that access to a sleeping room can be had only by 
going through another sleeping room, bathroom, shower room, or water closet compartment. 

(5)    No cellar or basement space shall be used as a habitable room or dwelling unit. 
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As it relates to NSP2 funding, the following housing construction standards will apply: 

NSP2 housing construction will meet the accessibility standards at 24 CFR Part 8, and will be energy 
efficient and incorporate cost effective green improvements.  All gut rehabilitation (i.e., general 
replacement of the interior of a building that may or may not include changes to structural elements 
such as flooring systems, columns or load bearing interior or exterior walls) of residential building sup 
to three stories must be designed to meet the standard for Energy Star Qualified New Homes.  All gut 
rehabilitation of mid or high rise multifamily housing must be designed to meet American Society of 
Heating, Refrigerating, and Air-Conditioning Engineers (ASHRAE) Standard 90.1-2004, Appendix G 
plus 20 percent (which is the Energy Star standard for multifamily buildings piloted by the 
Environmental Protection Agency and the Department of Energy).   
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Appendix E 

Foreclosure Index Scores 

The County will undertake Project Activities within the following target geographies.  The County used the 
“foreclosure risk score” as the basis for determining its target areas.
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Count
Census
Tract

Number of REO 
Foreclosed

Units

Estimated
Foreclosure
Rate (HUD)

Index
Rank (Highest 

to Lowest 
Index Value)

1 1.06 27 7.0% 1.494 192
2 1.08 7 5.6% 0.824 313
3 1.09 1 9.3% 1.095 288
4 1.10 55 8.5% 2.388 27
5 1.11 21 4.7% 1.078 292
6 1.12 36 5.6% 1.564 182
7 1.13 72 7.1% 2.661 18
8 1.14 33 5.4% 1.465 202
9 1.15 62 7.0% 2.393 26

10 1.16 24 8.1% 1.547 186
11 2.01 25 9.9% 1.773 121
12 2.02 29 10.1% 1.895 90
13 2.03 25 9.8% 1.759 128
14 2.04 15 11.3% 1.681 149
15 2.05 34 11.8% 2.225 38
16 2.06 22 11.1% 1.834 101
17 2.08 29 11.2% 2.024 63
18 2.09 10 11.1% 1.525 188
19 2.10 37 12.3% 2.355 30
20 3.01 16 10.6% 1.621 164
21 3.02 7 11.3% 1.478 198
22 3.04 27 11.2% 1.976 70
23 3.05 23 11.8% 1.944 78
24 3.06 25 10.7% 1.870 96
25 4.01 20 11.8% 1.864 98
26 4.02 15 13.3% 1.909 84
27 4.03 32 13.8% 2.397 25
28 4.04 18 12.8% 1.926 83
29 4.05 15 12.3% 1.796 112
30 4.06 19 13.0% 1.977 69
31 4.07 30 12.8% 2.232 37
32 4.08 11 13.4% 1.821 104
33 5.01 15 13.0% 1.870 97
34 5.02 16 12.1% 1.798 110
35 5.03 18 13.2% 1.971 72
36 6.01 2 11.3% 1.341 229
37 6.02 14 10.7% 1.583 173
38 6.03 13 12.1% 1.715 135
39 6.04 15 11.9% 1.752 132
40 6.05 7 11.2% 1.457 203
41 6.06 14 11.3% 1.656 151
42 7.03 12 12.0% 1.681 148

Data Sources: Number of foreclosures, RealtyTrac, Inc.; Foreclosure Rate, U.S. HUD
Miami-Dade County NSP-2 Areas of Emphasis
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Count
Census
Tract

Number of REO 
Foreclosed

Units

Estimated
Foreclosure
Rate (HUD)

Index
Rank (Highest 

to Lowest 
Index Value)

Data Sources: Number of foreclosures, RealtyTrac, Inc.; Foreclosure Rate, U.S. HUD
Miami-Dade County NSP-2 Areas of Emphasis

43 7.04 7 11.1% 1.451 207
44 7.05 2 10.3% 1.228 257
45 7.06 1 10.5% 1.223 258
46 7.07 8 10.7% 1.429 213
47 7.08 9 10.5% 1.437 212
48 8.01 13 10.8% 1.575 178
49 8.03 12 11.5% 1.624 162
50 8.04 13 11.9% 1.694 144
51 9.01 14 12.3% 1.765 124
52 9.02 16 11.8% 1.762 127
53 9.03 3 13.7% 1.649 153
54 10.02 22 13.0% 2.057 53
55 10.03 20 13.8% 2.091 48
56 10.04 20 13.9% 2.110 46
57 10.05 2 10.7% 1.272 246
58 10.06 14 12.3% 1.769 122
59 11.01 21 10.8% 1.774 120
60 11.02 17 10.0% 1.581 175
61 11.03 19 10.1% 1.644 155
62 11.04 18 6.0% 1.151 279
63 12.02 24 6.1% 1.318 235
64 12.03 30 9.5% 1.856 100
65 12.04 37 8.6% 1.928 82
66 13.01 15 8.8% 1.390 220
67 13.02 39 7.6% 1.871 95
68 14.01 32 15.2% 2.558 20
69 14.02 12 11.2% 1.585 172
70 15.01 26 14.9% 2.376 29
71 15.02 22 14.4% 2.216 39
72 16.01 18 10.8% 1.703 142
73 16.02 10 11.7% 1.600 170
74 17.01 13 13.7% 1.906 86
75 17.02 10 13.7% 1.823 103
76 17.03 10 12.1% 1.639 156
77 18.01 19 13.5% 2.028 62
78 18.02 29 14.6% 2.419 23
79 18.03 9 13.8% 1.809 107
80 19.01 21 14.9% 2.247 36
81 19.03 37 14.8% 2.645 19
82 19.04 12 13.8% 1.883 93
83 20.01 11 14.6% 1.952 77
84 20.03 13 13.4% 1.873 94
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Miami-Dade County NSP-2 Areas of Emphasis

85 20.04 14 14.1% 1.975 71
86 21.00 5 5.5% 0.756 321
87 22.01 8 9.0% 1.231 256
88 22.02 24 12.4% 2.041 59
89 23.00 28 14.5% 2.377 28
90 24.01 18 12.9% 1.937 80
91 24.02 10 11.1% 1.532 187
92 25.00 28 12.6% 2.158 43
93 26.00 6 11.5% 1.468 200
94 27.01 48 7.0% 2.030 61
95 27.02 15 10.3% 1.566 181
96 28.00 0 0.0% 0.000 340
97 29.00 12 13.1% 1.807 108
98 30.01 2 6.9% 0.845 310
99 30.03 12 11.5% 1.624 161

100 30.04 14 11.8% 1.706 140
101 31.00 5 11.9% 1.492 193
102 34.00 0 0.0% 0.000 341
103 36.01 1 11.5% 1.348 228
104 36.02 12 7.6% 1.183 270
105 37.01 5 8.1% 1.053 294
106 37.02 7 7.1% 0.998 301
107 38.01 20 5.7% 1.160 274
108 38.02 24 5.8% 1.284 243
109 39.01 36 6.9% 1.714 136
110 39.04 46 8.2% 2.116 44
111 39.05 38 7.1% 1.788 117
112 39.06 6 3.6% 0.563 329
113 39.07 33 6.2% 1.560 183
114 39.08 48 5.5% 1.858 99
115 40.00 7 3.9% 0.626 328
116 41.01 22 5.4% 1.185 268
117 41.02 4 3.4% 0.489 333
118 42.01 19 5.8% 1.153 278
119 42.02 38 5.5% 1.609 166
120 43.00 46 6.8% 1.961 75
121 44.01 17 6.0% 1.122 284
122 44.02 21 5.9% 1.217 260
123 45.00 11 4.6% 0.807 316
124 46.01 4 3.6% 0.516 330
125 46.02 2 3.3% 0.425 335
126 47.01 5 5.3% 0.735 323
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127 47.02 8 6.3% 0.931 306
128 47.03 4 6.3% 0.829 312
129 48.00 0 0.0% 0.000 342
130 49.01 19 10.6% 1.697 143
131 49.02 7 8.4% 1.146 280
132 50.01 17 11.9% 1.797 111
133 50.02 8 11.5% 1.525 189
134 51.00 12 11.0% 1.569 179
135 52.01 1 9.5% 1.117 286
136 52.02 23 10.8% 1.831 102
137 53.01 6 9.2% 1.204 262
138 53.02 15 10.9% 1.631 160
139 54.01 17 11.5% 1.756 129
140 54.02 15 10.3% 1.566 180
141 55.01 6 10.5% 1.358 226
142 55.02 18 10.4% 1.653 152
143 56.00 10 8.6% 1.241 255
144 57.01 12 10.1% 1.470 199
145 57.03 64 10.9% 2.892 13
146 57.04 7 10.1% 1.337 230
147 58.01 13 9.8% 1.454 206
148 58.02 24 10.0% 1.765 125
149 59.01 6 7.9% 1.058 293
150 59.02 4 10.2% 1.274 245
151 59.03 9 8.8% 1.243 253
152 59.04 6 8.8% 1.157 276
153 60.01 21 7.9% 1.441 210
154 60.02 20 8.2% 1.455 204
155 61.01 11 5.8% 0.951 302
156 61.02 5 3.2% 0.492 332
157 62.00 24 5.0% 1.185 267
158 63.01 6 8.4% 1.120 285
159 63.02 5 7.1% 0.941 303
160 64.01 5 10.4% 1.318 236
161 64.02 17 10.6% 1.649 154
162 64.03 5 9.8% 1.248 251
163 65.00 20 9.1% 1.554 184
164 66.01 11 7.4% 1.129 283
165 66.02 3 8.1% 1.007 300
166 67.01 162 7.9% 5.059 4
167 67.02 41 8.8% 2.054 54
168 68.00 7 4.9% 0.742 322
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169 69.00 18 7.6% 1.337 231
170 70.01 22 7.8% 1.455 205
171 70.02 11 8.5% 1.258 248
172 71.00 26 6.2% 1.381 222
173 72.00 7 10.4% 1.369 223
174 73.00 10 4.6% 0.785 317
175 74.00 13 3.4% 0.724 324
176 75.01 8 4.4% 0.708 326
177 75.02 0 0.0% 0.000 343
178 75.03 0 0.0% 0.000 344
179 76.01 4 5.2% 0.695 327
180 76.02 21 6.3% 1.258 247
181 76.03 16 8.8% 1.418 215
182 76.04 9 5.1% 0.817 314
183 77.01 9 8.5% 1.209 261
184 77.02 7 6.2% 0.884 307
185 77.03 169 7.9% 5.240 3
186 78.01 1 1.7% 0.218 339
187 78.02 3 3.6% 0.489 334
188 78.03 25 5.9% 1.317 237
189 79.01 4 2.3% 0.367 336
190 79.02 1 3.0% 0.366 337
191 80.00 2 2.3% 0.320 338
192 81.00 15 4.0% 0.840 311
193 82.01 7 4.7% 0.718 325
194 82.03 15 5.6% 1.026 298
195 82.04 25 7.4% 1.483 195
196 83.03 45 11.5% 2.474 22
197 83.04 26 12.5% 2.099 47
198 83.05 12 6.4% 1.040 297
199 83.06 17 10.2% 1.607 167
200 83.07 18 11.4% 1.764 126
201 84.05 8 4.9% 0.764 320
202 84.07 11 6.5% 1.023 299
203 84.09 8 5.9% 0.880 308
204 84.10 6 5.5% 0.778 318
205 84.11 19 8.0% 1.403 217
206 84.12 8 7.9% 1.112 287
207 84.13 12 7.2% 1.135 281
208 84.14 12 6.5% 1.047 296
209 84.15 9 5.4% 0.851 309
210 85.01 13 8.0% 1.254 250
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211 85.02 4 6.2% 0.812 315
212 86.01 16 8.9% 1.425 214
213 86.02 13 8.4% 1.294 241
214 87.00 31 9.9% 1.929 81
215 88.01 8 8.6% 1.189 266
216 88.03 9 8.6% 1.220 259
217 88.04 10 9.0% 1.286 242
218 89.01 10 7.3% 1.092 290
219 89.02 11 8.5% 1.257 249
220 89.04 0 0.0% 0.000 345
221 89.05 10 8.2% 1.193 265
222 90.06 13 8.4% 1.300 240
223 90.07 20 0.0% 0.512 331
224 90.08 42 8.4% 2.042 58
225 90.09 70 8.3% 2.741 14
226 90.10 12 6.9% 1.094 289
227 90.11 15 8.5% 1.359 225
228 90.12 22 9.2% 1.618 165
229 90.13 24 10.3% 1.794 113
230 90.14 9 8.1% 1.158 275
231 90.15 20 9.5% 1.602 169
232 90.16 10 9.4% 1.335 232
233 90.17 8 11.0% 1.467 201
234 90.18 2 10.0% 1.197 264
235 90.19 3 8.8% 1.082 291
236 91.00 6 8.9% 1.171 271
237 92.00 10 9.9% 1.386 221
238 93.04 13 7.2% 1.163 273
239 93.05 8 6.4% 0.934 305
240 93.06 14 10.6% 1.575 177
241 93.07 14 11.9% 1.722 134
242 93.08 16 11.5% 1.723 133
243 93.09 20 11.2% 1.791 115
244 93.10 22 12.5% 1.991 67
245 93.11 19 10.5% 1.684 147
246 94.00 20 13.5% 2.064 52
247 95.01 10 12.7% 1.707 139
248 95.02 20 12.1% 1.902 88
249 96.00 6 11.0% 1.416 216
250 97.01 18 6.3% 1.184 269
251 97.02 37 9.8% 2.072 50
252 98.01 27 10.6% 1.903 87
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253 98.02 43 9.4% 2.181 41
254 99.01 24 11.6% 1.939 79
255 99.02 21 12.5% 1.966 73
256 99.03 9 11.7% 1.577 176
257 99.04 7 14.1% 1.790 116
258 100.01 22 13.0% 2.048 56
259 100.02 24 12.6% 2.053 55
260 100.05 19 10.3% 1.667 150
261 100.06 24 11.9% 1.980 68
262 100.07 27 10.6% 1.907 85
263 100.09 18 11.8% 1.810 105
264 100.10 17 13.8% 2.015 65
265 101.11 21 9.1% 1.583 174
266 101.14 22 11.5% 1.886 92
267 101.24 3 6.1% 0.776 319
268 101.25 0 0.0% 0.000 346
269 101.29 32 8.3% 1.776 118
270 101.30 8 8.3% 1.155 277
271 101.31 46 8.1% 2.111 45
272 101.32 13 7.6% 1.199 263
273 101.33 43 8.4% 2.066 51
274 101.34 16 7.3% 1.243 254
275 101.35 23 10.2% 1.755 130
276 101.36 10 10.0% 1.401 219
277 101.37 17 9.2% 1.485 194
278 101.38 30 12.2% 2.171 42
279 101.39 18 11.6% 1.792 114
280 101.40 11 11.1% 1.552 185
281 101.41 13 11.3% 1.623 163
282 101.42 25 9.9% 1.774 119
283 101.43 24 10.0% 1.755 131
284 101.44 80 10.1% 3.201 10
285 101.45 35 9.8% 2.024 64
286 101.46 101 8.0% 3.503 9
287 101.47 12 8.9% 1.323 234
288 101.48 5 9.1% 1.165 272
289 101.49 4 7.3% 0.937 304
290 101.50 17 9.2% 1.494 191
291 101.51 17 8.7% 1.437 211
292 101.52 15 7.8% 1.278 244
293 101.53 31 7.8% 1.693 145
294 101.54 50 8.5% 2.252 35
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295 101.55 29 10.1% 1.897 89
296 101.56 55 11.0% 2.666 17
297 101.57 27 8.7% 1.692 146
298 101.58 18 8.9% 1.480 197
299 101.59 20 9.8% 1.635 157
300 101.60 18 8.9% 1.482 196
301 101.61 13 7.9% 1.243 252
302 101.62 13 8.9% 1.349 227
303 101.63 23 9.1% 1.634 159
304 101.64 22 9.0% 1.592 171
305 101.65 20 8.1% 1.443 209
306 101.66 36 9.5% 2.005 66
307 101.67 50 8.9% 2.297 33
308 101.68 23 8.8% 1.603 168
309 101.69 22 7.7% 1.448 208
310 101.70 55 8.1% 2.341 31
311 101.71 15 8.1% 1.310 239
312 101.72 29 9.2% 1.802 109
313 101.73 105 9.9% 3.825 7
314 101.74 18 8.2% 1.402 218
315 101.75 9 7.9% 1.130 282
316 101.76 8 7.4% 1.052 295
317 101.77 61 8.1% 2.496 21
318 101.78 26 8.5% 1.634 158
319 102.01 13 9.0% 1.364 224
320 102.03 64 11.3% 2.930 11
321 102.04 31 10.9% 2.045 57
322 102.05 24 11.7% 1.955 76
323 102.06 29 11.6% 2.076 49
324 103.00 33 8.4% 1.809 106
325 104.00 14 10.0% 1.499 190
326 105.00 55 11.4% 2.710 15
327 106.02 101 12.6% 4.030 5
328 106.04 18 7.4% 1.312 238
329 106.05 118 8.7% 4.017 6
330 106.06 25 9.4% 1.712 137
331 106.07 46 9.7% 2.288 34
332 107.02 0 0.0% 0.000 347
333 107.03 54 11.6% 2.708 16
334 107.04 65 11.0% 2.920 12
335 108.00 84 12.3% 3.558 8
336 109.00 25 12.1% 2.030 60
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337 110.01 42 11.6% 2.401 24
338 110.03 16 11.3% 1.706 141
339 110.04 257 9.7% 7.693 1
340 111.00 29 8.9% 1.767 123
341 112.01 39 10.5% 2.197 40
342 112.02 23 9.8% 1.710 138
343 113.00 17 13.3% 1.964 74
344 114.01 179 9.8% 5.705 2
345 114.02 34 12.5% 2.307 32
346 115.00 30 9.8% 1.893 91
347 4901.00 2 11.2% 1.329 233
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Miami Dade County Application Number 270861596

Appendix G 

Commitment Letters 
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Financial Institutions 

1. Ocean Bank    $3,353,540.00 
2. Northern Trust    $1,000,000.00 
3. Total Bank    $1,000,000.00 
4. Gilbraltar Private Bank & Trust $2,500,000.00 

Other

1. Housing Finance Authority         $156,191,035.00 
2. Board of County Commissioners     $18,092,307.00 

Land

1. Georgia Ayers     $1,014,885.00 
2. Transit Village       $382,550.00 
3. Hialeah     $2,916,000.00 
4. Okeechobee     $3,000,000.00 
5. Gran Via     $1,028,020.00 
6. Landmark     $7,225,776.00 
7. S. Dade Gov’t Center    $1,494,657.00

Total Leverage        $191,345,230.00 
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Miami Dade County Application Number 270861596

Appendix H 

References
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Miami Dade County Application Number 270861596

Appendix I 

Public Comments 

Attached are the comments that were received during our comment period, June 15 to June 
25.  This period also included two public meetings that were held in the southern and 
northern regions of the County. 
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Part I Threshold Determinations
1. Are you applying for assistance for a specific project or activity? These

terms do not include formula grants, such as public housing operating
subsidy or CDBG block grants. (For further Information see 24 CFR Sec.
4.3).n Yes 14 No

2. Have you received or do you expect to receive assistance within the
jurisdiction of the Department (HUD) , involving the project or adivity in
this application, in excess of $200,000 during this fiscal year (Oct. 1 -
Sep. 30)? For further information, see 24 CFR Sec. 4.9

Yes 12 No.

Date: (mmiddlyyyy)

07/14/2009

Signature:

X

Applicant/Recipient
Disclosure/Update Report

U.S. Department of Housing 0MB Approval No. 2510-0011 (exp. 8/31/2009)
and Urban Development

Instructions. (See Public Reporting Statement and Privacy Act Statement and detailed instructions on page 2.)

Applicant/Recipient Information Indicate whether this is an Initial Report Q or an Update Report ❑
1. Applicant/Recipient Name, Address, and Phone (include area code): 2. Social Security Number or

Miami-Dade County Office of Community and Economic Development Employer ID Number:

701 NW 1st Court, Suite 1400, Miami, FL 33136 (786) 469-2221 596-00-0573

4. Amount of HUD Assistance
Requested/Received

$162,000,000.00
5. State the name and location (street address, City and State) of the project or activity:
Miami-Dade County, Florida FR-5321-C-01

If you answered "No" to either question 1 or 2, Stop! You do not need to complete the remainder of this form.
However, you must sign the certification at the end of the report.

Part II Other Government Assistance Provided or Requested / Expected Sources and Use of Funds.
Such assistance includes, but is not limited to, any grant, loan, subsidy, guarantee, insurance, payment, credit, or tax benefit.
Department/State/Local Agency Name and Address Type of Assistance Amount Expected Uses of the Funds

Requested/Provided

(Note: Use Additional pages if necessary.)

Part III Interested Parties. You must disclose:
1. All developers, contractors, or consultants involved in the application for the assistance or in the planning, development, or implementation of the

project or activity and
2. any other person who has a financial interest in the project or activity for which the assistance is sought that exceeds $50,000 or '1 0 percent of tho

assistance (whichever is lower).

Alphabetical list of ail persons with a reportable financial interest
in the project or activity (For individuals, give the last name first)

Social Security No.
or Employee ID No.

Type of Participation in
Project/Activity

Financial interest in
Project/Activity ($ and %)

(Note: Use Additional pages if necessary.)

Certification
Warning: If you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Me 18 of the
United States Code. In addition, any person who knowingly and materially violates any required disclosures of information, including intentional non-
disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.
I certify that this informatil is true and complete.

3. HUD Program Name

Neighborhood Stabilization Program 2

Form HUD-2880 (3199)



Public reporting burden for this collection of information is estimated to average 2.0 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency
may not conduct or sponsor, and a person is not required to respond to, a collection information unless that collection displays a valid OMB control
number.

Privacy Act Statement. Except for Social Security Numbers (SSNs) and Employer Identification Numbers (EINs), the Department of Housing and Urban
Development (HUD) is authorized to collect all the information required by this form under section 102 of the Department of Housing and Urban
Development Reform Act of 1989, 42 U.S.C. 3531. Disclosure of SSNs and EINs is optional. The SSN or EIN is used as a unique identifier. The
information you provide will enable HUD to carry out its responsibilities under Sections 102(6), (c), and (d) of the Department of Housing and Urban
Development Reform Act of 1989, Pub. L. 101-235, approved December 15, 1989. These provisions will help ensure greater accountability and integrity
in the provision of certain types of assistance administered by HUD. They will also help ensure that HUD assistance for a specific housing project under
Section 102(d) is not more than is necessary to make the project feasible after taking account of other government assistance. HUD will make available to
the public all applicant disclosure reports for five years in the case of applications for competitive assistance, and for generally three years in the case of
other applications. Update reports will be made available along with the disclosure reports, but in no case for a period generally less than three years. All
reports, both initial reports and update reports, will be made available in accordance with the Freedom of Information Act (5 U.S.C. §552) and HUD's
implementing regulations at 24 CFR Part 15. HUD will use the information in evaluating individual assistance applications and in performing internal
administrative analyses to assist in the management of specific HUD programs. The information will also be used in making the determination under
Section 102(d) whether HUD assistance for a specific housing project is more than is necessary to make the project feasible after taking account of other
government assistance. You must provide all the required information. Failure to provide any required information may delay the processing of your
application, and may result in sanctions and penalties, including imposition of the administrative and civil money penalties specified under 24 CFR §4.38.

Note: This form only covers assistance made available by the Department. States and units of general local government that carry out responsibilities
under Sections 102(b) and (c) of the Reform Act must develop their own procedures for complying with the Act.

Instructions

Overview.
A. Coverage. You must complete this report if:

(1) You are applying for assistance from HUD for a specific project or
activity and you have received, or expect to receive, assistance
from HUD in excess of $200,000 during the during the fiscal year,

(2) You are updating a prior report as discussed below; or
(3) You are submitting an application for assistance to an entity other

than HUD, a State or local government if the application is required
by statute or regulation to be submitted to HUD for approval or for
any other purpose.

B. Update reports (filed by "Recipients" of HUD Assistance):
General. All recipients of covered assistance must submit update
reports to the Department to reflect substantial changes to the initial
applicant disclosure reports.

Line-by -Line Instructions.

Applicant/Recipient Information.
All applicants for HUD competitive assistance, must complete the
information required in blocks 1-5 of form HUD-2880:

1. Enter the full name, address, city, State, zip code, and telephone
number (including area code) of the applicant/recipient. Where the
applicant/recipient is an individual, the last name, first name, and
middle initial must be entered.

2. Entry of the applicant/recipient's SSN or EIN, as appropriate, is
optional.

3. Applicants enter the HUD program name under which the assistance is
being requested,

4. Applicants enter the amount of HUD assistance that is being
requested. Recipients enter the amount of HUD assistance that has
been provided and to which the update report relates. The amounts
are those stated in the application or award documentation. NOTE: In
the case of assistance that is provided pursuant to contract over a
period of time (such as project-based assistance under section 8 of the
United States Housing Act of 1937), the amount of assistance to be
reported includes all amounts that are to be provided over the term of
the contract, irrespective of when they are to be received.

5. Applicants enter the name and full address of the project or activity for
which the HUD assistance is sought. Recipients enter the name and
full address of the HUD-assisted project or activity to which the update
report relates. The most appropriate government identifying number
must be used (e.g., RFP No.; IFB No.: grant announcement No.; or
contract, grant, or loan No.) Include prefixes.

Part i. Threshold Determinations - Applicants Only

Part I contains information to help the applicant determine whether the
remainder of the form must be completed. Recipients filing Update
Reports should not complete this Part.

If the answer to either questions 1 or 2 is No, the applicant need not
complete Parts II and ill of the report, but must sign the certification at the
end of the form.

Part II. Other Government Assistance and Expected Sources and
Uses of Funds.

A. Other Government Assistance. This Part is to be completed by both
applicants and recipients for assistance and recipients filing update
reports. Applicants and recipients must report any other government
assistance involved in the project or activity for which assistance is
sought. Applicants and recipients must report any other government
assistance involved in the project or activity. Other govemmeM
assistance is defined in note 4 on the last page. For purposes of this
definition, other government assistance is expected to be made
available if, based on an assessment of all the circumstances involved,
there are reasonable grounds to anticipate that the assistance will be
forthcoming.

Both applicant and recipient disclosures must include all other
government assistance involved with the HUD assistance, as well as
any other government assistance that was made available before the
request, but that has continuing vitality at the time of the request.
Examples of this latter category include tax credits that provide for a
number of years of tax benefits, and gra nt assistance that continues to
benefit the project at the time of the assistance request.

The following information must be provided:

1. Enter the name and address, city, State, and zip code of the
government agency making the assistance available.

2. State the type of other government assistance (e.g., loan, grant,
loan insurance).

3. Enter the dollar amount of the other government assistance that is,
or is expected to be, made available with respect to the project or
activities for which the HUD assistance is sought (applicants) or
has been provided (recipients).

4. Uses of funds. Each reportable use of funds must clearly identify
the purpose to which they are to be put. Reasonable aggregations
may be used, such as "total structure" to include a number of
structural costs, such as roof, elevators, exterior masonry, etc.

B. Non-Government Assistance. Note that the applicant and recipient
disclosure report must specify all expected sources and uses of funds -
both from HUD and any other source - that have been or are to be,
made available for the project or activity. Non-government sources of

Form HUD-2880 (3/99)



funds typically include (but are not limited to) foundations and private
contributors.

Part Ill. Interested Parties.

This Part is to be completed by both applicants and recipients filing update
reports. Applicants must provide information on:
1, All developers, contractors, or consultants involved in the application

for the assistance or in the planning, development, or implementation
of the project or activity and

2. any other person who has a financial interest in the project or activity
for which the assistance is sought that exceeds $50,000 or 10 percent
of the assistance (whichever is tower).
Note: A financial interest means any financial involvement in the
project or activity, including (but not limited to) situations in which an
individual or entity has an equity interest in the project or activity,
shares in any profit on resale or any distribution of surplus cash or
other assets of the project or activity, or receives compensation for any
goods or services provided in connection with the project or activity.
Residency of an individual in housing for which assistance is being
sought is not, by itself, considered a covered financial interest.

The information required below must be provided.

1. Enter the full names and addresses. If the person is an entity, the
listing must include the full name and address of the entity as well as
the CEO. Please list all names alphabetically.

2. Entry of the Social Security Number (SSN) or Employee Identification
Number (EIN), as appropriate, for each person listed is optional.

3. Enter the type of participation in the project or activity for each person
listed: i.e., the person's specific role in the project (e.g., contractor,
consultant, planner, investor).

4. Enter the financial interest in the project or activity for each person
listed. The interest must be expressed both as a dollar amount and as
a percentage of the amount of the HUD assistance involved.

Note that if any of the source/use information required by this report has
been provided elsewhere in this application package, the applicant need

not repeat the information, but need only refer to the form and location to
incorporate it into this report. (it is likely that some of the information
required by this report has been provided on SF 424A, and on various
budget forms accompanying the application.) If this report requires
information beyond that provided elsewhere in the application package,
the applicant must include in this report all the additional Information
required.

Recipients must submit an update report for any change in previously
disclosed sources and uses of funds as provided in Section 1.0.5., above.

Notes:
1. All citations are to 24 CFR Part 4, which was published in the Federal

Register. [April 1, 1996, at 63 Fed. Reg. 14448.]
2. Assistance means any contract, grant, loan, cooperative agreement, or

other form of assistance, including the insurance or guarantee of a loan
or mortgage, that is provided with respect to a specific project or
activity under a program administered by the Department. The term
does not include contracts, such as procurements contracts, that are
subject to the Fed. Acquisition Regulation (FAR) (48 CFR Chapter 1).

3. See 24 CFR §4.9 for detailed guidance on how the threshold is
calculated.

4. "Other government assistance" is defined to include any loan, grant,
guarantee, insurance, payment, rebate, subsidy, credit, tax benefit, or
any other form of direct or indirect assistance from the Federal
government (other than that requested from HUD in the application), a
State, or a unit of general local government, or any agency or
instrumentality thereof, that is, or is expected to be made, available
with respect to the project or activities for which the assistance is
sought.

5. For the purpose of this form and 24 CFR Part 4, "person" means an
individual (including a consultant, lobbyist, or lawyer); corporation;
company; association; authority; firm; partnership; society; State, unit
of general local government, or other government entity, or agency
thereof (including a public housing agency); Indian tribe; and any other
organization or group of people.

Form HUD-2880 (3/99)



Signed 
George M. Bu
County Manager

Date:  July 14 2009

Neighborhood Stabilization Program 2

Affirmation

In accordance with section II.B.7. of the May 4, 2009, Notice of Fund Availability
(NOFA) for the Neighborhood Stabilization Program 2 under the American Recovery
and Reinvestment Act, I state that I am the official representative for an applicant
for NSP2 funds and I affirm that the applicant has successfully carried out and
completed activities 1) relevant to each NSP2 activity it proposes to carry out and 2)
involving at least 75 units of housing within the 24-month period immediately
preceding May 4, 2009.

Miami-Dade County
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Census TN State NFORECL NVACANC NMAX
1.21E+10 FL 20 16 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 13 20
1.21E+10 FL 20 7 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 11 20
1.21E+10 FL 20 13 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 11 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 12 20
1.21E+10 FL 20 13 20
1.21E+10 FL 20 4 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 12 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 10 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 10 20
1.21E+10 FL 20 13 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 14 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 10 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 12 20
1.21E+10 FL 20 12 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 16 20
1.21E4-10 FL 20 20 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 12 20



1.21E+10 FL 20 18 20
1.21E+10 FL 20 10 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 7 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 11 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 18 20
1.21E-1-10 FL 20 17 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 10 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 19 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 20 20
1.21E+10 FL 20 17 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 18 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 15 20
1.21E+10 FL 20 9 20
1.21E+10 FL 20 16 20
1.21E+10 FL 20 9 20



1.21E+10 FL 20 13 20
1.21E+10 FL 20 12 20

Average Max Score 20
Qualified


